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1.0
INTRODUCTION

T

he City of Hyattsville is poised for a resurgence in development activity and investment that is reminiscent of previous eras.
The City of Hyattsville is an incorporated town within
Prince George’s County, Maryland, that covers an
area of 2.18 square miles and provides a home to
approximately 15,000 residents. It is located just over
a mile from the District of Columbia, and less than
six miles from the dome of the U.S. Capitol. Situated
about one mile south of the University of Maryland’s
main campus, it is served by a well-developed public
transit system, and is adjacent to a network of
regional park and open space systems.
Hyattsville was created along the first turnpike linking
Baltimore and Washington, and along an early branch
of the Baltimore and Ohio Railroad. These important
transportation routes helped begin the transformation
of the rural landscape of Prince George’s County, that
by the beginning of the twentieth century had turned
small crossroads like Hyattsville’s into important
centers of population and commercial activity.
After being left behind for many years as sprawling
growth and changing commercial centers followed
the new freeways to the outer suburbs, a renewed
interest in smarter development that takes advantage
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The City of Hyattsville, Maryland, is located within the Washington
DC Metropolitan Region.

City of
Hyattsville

of the attractive character and existing public
infrastructure of established communities has once
again focused attention on inner suburbs as areas for
strategic investment. Public incentives are making
private reinvestment decisions by property developers
more attractive. The City of Hyattsville recognizes
that it stands at the threshold of a resurgence and is
preparing to take steps to encourage investment and
economic development that will improve the quality
of life for its residents, both current and future.
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In September, 2002, the City
received funding for the
completion of this Legacy
Plan from the Community
Legacy Program of the State
of Maryland’s Department
of Housing and Community
Development. The purpose
of this Plan is to consolidate
the many previous planning
studies’ recommendations
and analyses into a
consensus-driven, realistic
plan with a set of strategies
to realize the City’s full
potential.
This Plan focuses on how
to overcome the challenges
facing the City and build
upon the strong foundation
of assets that already exist
in Hyattsville. This city-wide
Plan provides a blueprint
for decision-makers as
they consider steps for
attracting investment and
evaluate how to best use the
resources -- both internal
and external -- that will
build a strong, sustainable
community into the future.

1845

In 1845, Christopher Clark Hyatt purchased land between the railroad
and the turnpike and subdivided it into housing lots. Many of the Victorian homes now characteristic of Hyattsville were built around this time.
The town that would bear Hyatt’s name grew from 20 homes in 1872 to
172 homes in 1882. Soon other developers in the region began to pur-

1886

chase parcels and in April of 1886, the Act of Incorporation of the City
of Hyattsville was signed into law.

1892
1917

In 1892, the town of Hyattsville made national news by becoming the
first municipality to adopt the controversial Single Tax system. The
town made news again in 1917 when Dr. J. Harris Rogers developed the
underground and underwater telegraph cable. As America entered the
First World War, the Secretary of the Navy recognized the importance of
Roger’s discovery and issued a patent.

Community Legacy Program
The Community Legacy Program is intended to
assit communities and local decision-makers. The
program provides assistance, funding and support
for the revitalization of transitional or at-risk urban
communities. One requirement of the program is the
completion of a Community Legacy Revitalization
Plan.
The Goals of the Legacy Program include:
• Stabilize and Enhance the Community;
• Address Local Revitalization Issues;
• Develop Comprehensive Recommendations;
• Engage a Broad Cross-section of Stakeholders;
• Minimize Negative Perceptions;
• Create a Distinctive Sense of Place;
• Attract New Investment;
• Protect Historic Resources;
• Achieve Consensus for Implementation; and
• Identify Funding Strategies for Revitalization.
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This Community Legacy Plan was prepared through a
nine-month process that consisted of three primary
phases. These include:
• Understanding the Community. The first phase included comprehensive data collection, initial public
input, and analysis of city-wide opportunities and
constraints.
• Plan Alternatives. The second phase included the
preparation of alternative scenarios, the identification of a preferred plan, and the development of
preliminary implementation strategies.
• Plan Development. The third phase included
documentation of the analysis effort, refinement of
the recommendations, and further development of
implementation actions.
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Development along Hyattsville’s commercial corridors, especially Route

1960

1, catered to the popularity of the automobile. Large tracts of land developed into auto-oriented uses, making Hyattsville a destination to purchase new and used cars. As development patterns continued to change,
commercial development throughout the region extended beyond the
inner suburbs of Washington DC, including Hyattsville. Described by

1970

some as urban sprawl, housing, commercial and employment growth
was moving away from urban areas in the 1960s and early 1970s.

The expansion of Hyattsville sometimes came at a cost to its historic
heritage. Many of the early homes, including those of prominent Hyatts-

County and is therefore eligible for a variety of state
programs and funding pools.
The City also successfully
applied and was awarded
designation as a Community
Legacy Area, enabling the
City to compete for additional funding for revitalization efforts.
According to the Maryland
Department of Planning,
the State has adopted
the following principles
of Smart Growth, which
provide guidance for new
development, infill development, and redevelopment:

ville residents like Rogers, were demolished to make room for new de-

• Mix land uses;
• Take advantage of compact building design;
around mid-century. In the late 1970s, local residents recognized the
• Create housing opportunneed for a preservation of Hyattsville’s historic character and began to
ities and choices;
• Create walkable commuphotograph and document the remaining housing stock. In 1982, the
nities;
Hyattsville Historic District was accepted into the National Register of
• Foster distinctive, attractive communities with a
Historic Places.
strong sense of place;
• Preserve open space,
farmland, natural beauty,
and critical environmental areas;
Existing Planning Initiatives
• Provide a variety of transportation options;
• Strengthen and direct development to existing comOver the past several years Hyattsville has been
munities;
involved in or affected by several planning studies
•
Make development decisions predictable, fair, and
and initiatives at both the state, county and local
cost effective; and
levels. Because this Legacy Plan builds upon previous
•
Encourage community and stakeholder collaboraand current plans, a summary of relevant studies and
tion in development decisions.
initiatives is provided below.

velopment. Many more were renovated to function as rooming houses

1982

Maryland Policies: In 1997 the Maryland General Assembly passed five pieces of legislation and budget
initiatives including Priority Funding Areas, Brownfields, Live Near Your Work, Job Creation Tax Credits,
and Rural Legacy. These initiatives, often referred to
as “Smart Growth” policies, are intended to address
sprawl and target state funding and programs to already established communities and designated growth
areas. More specifically, Priority Funding Areas identify areas where the State will focus on growth-related infrastructure. The City of Hyattsville falls within
a designated priority funding area in Prince George’s
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The State continues to work with local governments
to pursue policies that promote the efficient use of
land. The Gateway Arts District, including the City
of Hyattsville, falls within one of Maryland’s six (and
Prince George’s County’s only) designated Arts and
Entertainment Districts.
Prince George’s County General Plan: The Prince
George’s County General Plan, approved by the
County Council in October 2002, provides long-range
guidance for the future growth of the County. The
plan divides the County into three development tiers

Introduction

(Developed, Developing, Rural). Hyattsville is located
in the Developed Tier, and contains stretches of the
Baltimore Avenue Corridor, the Prince George’s Plaza
Metro Regional Center, and the West Hyattsville
Community Center. The General Plan provides a set
of Countywide planning policies identifying Centers
and Corridors where intensive mixed-use (residential, commercial and employment development) is
encouraged. The Plan also makes recommendations
for infrastructure investments, includes guidance for
economic development, revitalization, housing, urban
design and historic preservation. The Plan is amended
by area master plans and functional plans (http:
//www.mncppc.org/cpd/generalplan.htm).
Master Plan and Sectional Map Amendment for
Planning Area 68: Developed in 1994 by the Maryland-National Capital Park and Planning Commission
(M-NCPPC), the Plan addresses Brentwood, Colmar
Manor, Cottage City, Edmonston, Hyattsville, Mount
Rainier, North Brentwood and Riverdale and the
unincorporated areas of Avondale and University Hills.
The Plan includes recommendations on land use and
zoning changes for the planning area, with the exception of areas addressed in the Transit District Overlay
Zones (TDOZ) and Transit District Development Plans.
Detailed plans for revitalization include a newly defined Hyattsville Town Center with Mixed Use Zoning
and specific action steps to support implementation.
Baltimore Avenue Redevelopment Study: Commissioned by the City, and completed in 1997, the study
area included an area bounded by Baltimore Avenue
(US Route 1) on the east; Jefferson Street on the
north; Church Place, an alley, on the west; and Farragut Street on the south. The study identified key issues, challenges and opportunities for redevelopment
of the study area and identified three alternatives
for consideration. The major preferred alternative
recommendations included the development of a Restaurant Row between Farragut and Gallatin Streets;
demolition of the former City Hall building and
construction of 96 housing units in a six-story building with underground and shared surface parking;
enhancement of Church Place alley as a pedestrian
street; and improvements to internal circulation.
Prince George’s Plaza Transit District Development Plan (TDDP) for the Transit District Overlay
Zone (TDOZ): Approved in 1998, the TDDP provides
guidance on the future physical development of approximately 300 acres of land surrounding the Prince
George’s Plaza Metro Station. The Plan includes specific mandatory development requirements and site
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design guidelines for each sub area within the transit
district. A portion of the Prince George’s Plaza Transit
District west of Belcrest Road and north of East West
Highway is located within the City of Hyattsville.
West Hyattsville Transit District Development Plan
(TDDP) for the Transit District Overlay Zone (TDOZ):
The West Hyattsville TDDP, approved in 1998, addresses about 150 acres of land surrounding the West
Hyattsville Metro Station. The TDDP will control
the use and development of land within the TDDP
area and includes specific mandatory development
requirements and site design guidelines for each sub
area within the transit district. The Plan is currently
undergoing a public process to revise it to address
the recommendations of the West Hyattsville TOD
Strategy.
West Hyattsville Transit Oriented Development
Strategy: Developed in 2003, this strategy builds upon
the TDDP and is a joint project of MDOT/Planning,
the Governor’s Office of Smart Growth, the City
of Hyattsville, WMATA and the M-NCPPC Planning
Department. The Strategy serves as a “pilot” project
for the Planning Department’s county-wide strategic
plan for transit-oriented development and is aimed
at developing the County’s first transit village around
the West Hyattsville Metro Station. Three alternative
development concepts for the Transit District were
created and evaluated as part of the process. The
proposed strategy recommends new residential development, connections to existing open space and parks
as well as a new lake, additional retail along Hamilton
Street and landscaping treatments along Ager and
Queens Chapel Roads. The development program
features 3,611 residential units on 116 acres and
about 1.2 million square feet of office and retail use.
Implementation of the concept will require significant
public investments and public actions to encourage
private investment.
Gateway Arts District Economic and Market Analysis:
Prepared by ZHA, Inc., in 2003, this report assesses
the market and economic trends of Mount Rainier,
North Brentwood, Brentwood and Hyattsville. The
report identifies issues and obstacles to reinvestment and makes recommendations for attracting new
investment that is consistent with the goals of the
Gateway Arts District. The report suggests that the
introduction of a critical mass of employees and residents will help position Hyattsville to attract major
mixed use development and help Hyattsville become
the economic engine of the Gateway Arts District.
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Anacostia Trails Heritage Management Plan: The
plan, completed in 2001, constitutes Prince George’s
County’s and the City of Laurel’s management plan
for heritage tourism in the Anacostia Trails Heritage
Area (ATHA) in the northern part of Prince George’s
County. The plan describes ATHA and the heritage
tourism resources contained therein; provides strategies for heritage tourism, interpretation, stewardship
and linkages; and discusses implementation practices.
Gateway Arts District Planning Study: The Prince
George’s Gateway Arts District Planning Study,
completed in September 2001 provides guidance
for future planning, revitalization and development
activities in the Prince George’s County Gateway Arts
District. The Gateway Arts District encompasses the
US Route 1 corridor extending from the District of
Columbia northward for about two miles and includes
the communities of Mount Rainier, Brentwood, North
Brentwood and Hyattsville. The study identifies four
anchor projects within the arts district, one in each of
the four municipalities. The anchor project proposed
for Hyattsville includes the development of affordable
live/work spaces for artists.
The Prince George’s County Gateway Arts District
Sector Plan and Sectional Map Amendment (SMA):
The Prince George’s County Gateway Arts District Sector Plan and Sectional Map Amendment (SMA) process
was initiated in February 2002. Development of the
Sector Plan and SMA is still underway; upon completion it will contain rezoning and a new Development
District Overlay Zone which will put into place new
development regulations to encourage a mix of uses
and a more urban development pattern along the
US Route 1 Corridor. The initial process included an
imaging and activities workshop, a design charrette
and follow-up workshop, and a development community roundtable discussion session. An outcome of
the study is a vision for the Gateway Arts District that
emphasizes the district as a focal point for arts activities of all types, as well as for socializing, entertainment, dining, and shopping. The plan is intended to
capitalize on the large number of artists that live and
work in the area and is aimed at creating economic
development opportunities for artists that will build
momentum for other revitalization projects.
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A variety of methods were used to gain public input and feedback during
the planning process.

Process and Outreach Approach
The planning process designed for this Community
Legacy Plan was built on a clear understanding that
the community outreach process itself would extend
beyond the typical status quo in an effort to reach beyond the “usual suspects.” Blessed with a diversifying
population, it was apparent that special emphasis
would need to be placed on gaining feedback from
the growing Spanish-speaking community.
Early in the planning process a number of individual
and group stakeholder interviews were held to discuss issues and assets and gain an understanding of
needs. The list of stakeholders grew into a substantial
database that
was later used
Interviews were held with:
to mail meeting
• Businesses
notices.
• Hyattsville Preservation Association
•
•
•
•
•
•
•

Gateway Arts District
Police
Faith Based Organzations
Public Schools
Recreation and Open Space
Maryland State Highway Association
Apartment Managers

In addition, three
public meetings were held
at key points
in the process.
The first public
meeting, held
May 17, 2003 presented a summary of existing conditions and provided participants a chance to reflect on
favorable and unfavorable aspects of Hyattsville. This
information, along with information from stakeholder
meetings, helped inform the development of alternative scenarios which were presented at a second
public meeting on June 17, 2003. During this meeting
participants were asked to evaluate each alternative
using symbols to designate likes and dislikes. Through
further analysis and meetings with City Council, the
Planning Committee and the Hyattsville Community Development Corporation (CDC), as well as the
County Planning Staff, a preferred plan was devel-
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oped and its priorities were presented during a third
public meeting held on October 22, 2003. The Draft
Plan, presented to City Council on December 8, 2003,
was refined and the Final Plan was approved by City
Council in January 2004.
A variety of outreach techniques were utilized to
promote the public meetings including mailings, posting of English and Spanish-language flyers, newspaper
inserts in the Hyattsville Reporter and Gazette, door
to door announcements, Spanish Radio, and links on
the City and project website. The project website
also provided background about the study, materials
available for downloading and instructions on how to
become involved.

How to Use the Legacy Plan
The Legacy Plan is a living document that provides
decision-makers, interested organizations and others with a clear set of First Actions and additional
recommendations that will lead toward community
revitalization. Information in the Legacy Plan should
be used to help support efforts to obtain funding from
federal, state, local and private sources.
To ensure that the plan maintains its applicability, it
is recommended that City Council closely monitor and
review its progress and formally update the Legacy
Plan every two years. As First Actions are initiated
and completed, the City should celebrate its successes. Interested citizens and organizations should stay
informed of the progress toward implementing the
Legacy Plan and use the recommendations as a guide
for initiating grass-roots activities.
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Report Framework
This Community Legacy Revitalization Plan report has
been organized to present the analysis and findings
of the Hyattsville planning effort, describe the public
approach to developing the plan, and illustrate the
community’s preferred plan. This process is documented in the following report chapters:
Chapter 1 includes the background information necessary to understand the assignment. It includes the
intent of the process and the steps taken for outreach
and engagement throughout the process.
Chapter 2 provides an overview of the existing conditions in Hyattsville. It describes the foundation of
Hyattsville and outlines important trends.
Chapter 3 highlights the major issues facing revitalization efforts as well as the community assets on
which the City can build.
Chapter 4 presents the preferred Legacy Plan with an
emphasis on First Action priority recommendations.
Chapter 5 outlines the specific steps toward implementing the priority recommendations in the Legacy
Plan, including the identification of key partners and
order-of-magnitude of costs.
The Appendix includes a summary of the alternative scenarios that were presented to the public and
the process of consensus building toward a preferred
plan. A listing of federal, state, county, and private
funding sources is also provided.
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2.0
EXISTING
CONDITIONS

nalysis of existing conditions within the
City provides an understanding of the current social and economic environment.
Residential and commercial development in the City
of Hyattsville has been heavily influenced by transportation corridors. Early development along the
Washington Baltimore Turnpike and the Baltimore and
Ohio Railroad helped reinforce what is now the City’s
historic downtown, near the intersection of US Route
1 (Baltimore Avenue) and Rhode Island Avenue. With
the introduction of the automobile, the popularity of
the street car declined and Hyattsville’s commercial
corridor adapted to the changing American culture.

Auto-oriented uses dominate the US Route 1 corridor.

Today, strong residential neighborhoods exist in the
interior of the City; however, the importance of the
automobile is still felt along the City’s primary transportation corridors. The frayed appearance and uneven quality of land uses present in the under-utilized
commercial corridors at the City’s edges contribute
to negative impressions of Hyattsville. Many motorists travel these roadways unaware of the City’s core
strengths.

2.1

Existing Conditions

Land Use

Large vacant and under-utilized parcels exist along US Route 1.

The City of Hyattsville encompasses about 2.18 square
miles or 1,395 acres. The predominant land use,
covering approximately 930 acres (66% of the total
land area), is residential. Low-density residential land
uses, primarily single-family detached dwelling units,
are interspersed with medium- and high-density residential land uses providing a variety of housing types
with few choices inbetween.
There are several redevelopment opportunities on
vacant or underutilized land within the City. Vacant
and underutilized lands account for about 100 acres,
or 7% of the City’s total land area. Large parcels along
US Route 1, including the former City Hall site (one
block west of US Route 1) and Lustine’s former auto
showroom property, present significant opportunities
for new residential and commercial development.
In addition, large parcels of undeveloped land exist
adjacent to the West Hyattsville Metro Station and in
the Hamilton Street triangle area (near Queens Chapel and Ager Roads and Hamilton Street).
Franklins, a popular downtown eatery and pub, has provided an
anchor for reinvestment.

2.2

Existing Conditions

Figure 2.1 Generalized Land Use
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Existing Conditions

Commercial/Industrial

Near the West Hyattsville Metro, Hamilton Street includes
retail uses that contribute to pedestrian activity.

Commercial and retail land use (approximately 50
acres, or 3.5% of the total land area) is contained primarily to the City’s periphery. The main commercial
areas are found along the US Route 1 corridor (Baltimore and Rhode Island Avenues) on the eastern side
of the City, at the intersections of Hamilton Street,
Ager Road, and Queens Chapel Road on the western
side of the City, and in the area surrounding Prince
George’s Plaza Metro Station on the northwestern
side of the City. While some of this third commercial
area is located just outside the City limits, significant
parcels, including the University Town Center development, lie within the City of Hyattsville.
City commercial uses vary, but are generally neighborhood in scale and service. Small retail shops and
personal services such as beauty-related establishments are interspersed with automobile-oriented
commercial sales and services. Few restaurant or
entertainment-related uses exist within the City. In
some cases, automobile and outdoor storage-related
uses are located next to residential areas, creating
land use conflicts. The City’s commercial areas are
well served by public transit; the West Hyattsville
and Prince George’s Plaza Metrorail stations and the
Riverdale MARC station are all within suitable walking
distances from commercial areas.
A number of conflicting land uses exist along Alternate US Route 1.

The City’s commercial office space is located primarily near Prince George’s Plaza and at the County Government Center. The University Town Center, located
at the intersection of East West Highway and Belcrest
Road adjacent to Prince George’s Plaza, is the City’s
largest office center. The Center’s approximately
31 acres are home to branches of several Federal
agencies and a campus of the Prince George’s County
Community College. Other office uses are located in
the City’s historic downtown where several smaller
buildings and single-family homes near City Hall have
been converted to office use. Overall, about 50 acres
(3.5% of total land area) are in office use.
Industrial land uses are isolated along Alternate US
Route 1 and adjacent to the railroad tracks at the
southeastern corner of the City and comprise only
about 25 acres (1.8% of total land area) of the City.

Available commercial space along the US Route 1 corridor is
ready for reinvestment.
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Existing Conditions

Figure 2.2 Commercial / Industrial Development

2.5

Existing Conditions

Neighborhoods and Housing
Because the commercial travel corridors of the City
have such high visibility, many travelers are unaware
of the City’s well-maintained and attractive neighborhoods. The layout of the City’s streets in a predominantly grid pattern and the variation in topography
creates walkable and connected neighborhoods. Many
streets are lined with trees and houses are oriented
to the street, creating an attractive neighborhood environment. The Hyattsville National Historic District,
designated in 1982, recognizes a variety of historic
Victorian-era homes within the City’s core area. Efforts are currently underway to expand the original
historic district to include portions of the US Route 1
corridor and other residential areas not in the original
historic district.
Framed by a network of open space, the City’s
neighborhoods have access to a regional recreational
amenity. Pocket parks and playgrounds are dispersed
throughout the City, providing additional play areas.
The majority of schools, both public and private, are
clustered within five blocks of the US Route 1 corridor and are accessible via walking. However, the
Hyattsville Library, located north of East West
Within the past decade
Highway is outside the
Hyattsville added just 20
central neighborhood
new housing units
core of the City.
The City has a consider-

Following a modest
ably higher percentage of
renters than the County
increase in new housing units between 1980
and 1990, the City’s
new housing market has since slowed considerably.
Within the past decade Hyattsville has added just 20
new housing units, a less than one percent increase
for a total of 5,795 units citywide. In contrast, Prince
George’s County has benefited from a 12% increase in
housing units during the same period.
The City’s housing stock is predominantly single-family detached (50%) or single-family attached (7%),
with most units (70%) being constructed prior to 1959.
Single-family housing types include large Victorian-era
homes, bungalows, and cottages. Attached homes or
multi-family units are typically found in brick duplexes, triplexes and mid to high-rise structures. Overall,
the City has 44 multi-family complexes, ranging from
duplexes to condominiums/apartments. Concentrations of multi-family structures are located within
walking distance of the West Hyattsville Metro Station
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along Queens Chapel Road, Hamilton Street, and Ager
Road. Others are clustered along 42nd Avenue or just
off of US Route 1 between Oglethorpe and Jefferson
Streets. Approximately 365 single-family structures in
the City are rental units. Multi-family units in Hyattsville are predominantly found in structures with 10 or
more units. Rental vacancy rates are generally low as
units are competitively priced with nearby markets.
Hyattsville enjoys a lower housing vacancy rate than
both the County and Washington Region. Housing
occupancy and tenure characteristics indicate that
the City maintains a considerably higher percentage
of renters than the County and region. In Hyattsville
there is an almost even split between owner-occupied
(51%) and renter-occupied (49%) housing units.
According to the US Census, over 60% of City households are occupied by families and just over 30% of
the families have children under the age of 18. This
helps explain why the average family size is a relatively large 3.24 persons. However, not all households
are occupied by families. The number of non-family households and persons living alone is greater in
Hyattsville than in Prince George’s County. The average household size within the City is 2.59 persons.

Most multi-family units in Hyattsville are renter-occupied
and in buildings with 10 or more units.

Tree-lined streets and well-maintained homes are characteristics found throughout the central core of the City.

Existing Conditions

Figure 2.3 Neighborhoods and Housing

2.7

Existing Conditions

Parks and Recreation
The City of Hyattsville Department of Recreation
owns and maintains several park facilities located
throughout the City that total about 17 acres of park
land. Other parks within the City are owned by the
Maryland National Capital Park and Planning Commission (M-NCPPC) and are jointly operated and maintained by M-NCPPC and the City. Parks include:
• Anacostia Tributary Trails System - Northeast and
Northwest Branches (M-NCPPC)
• Burlington Park - 46th Ave. and Burlington Rd. (City)
• Centennial Park - 5200 Block of US Route 1 (City)
• Deitz Park - 4100 Block of Oliver Street (M-NCPPC)
• Heurich Park - Nicholson St. and Ager Rd. (City and
M-NCPPC)
• Hyatt Park - Hamilton St. and 36th Ave. (Private)
• Magruder Park – Hamilton St. and 40th Ave. (City and
M-NCPPC)
• McClanahan Park - Oliver St. and 35th Ave. (City)
• Melrose Park - 4600 Block of US Route 1 (M-NCPPC)
• Nicholson Park - 40th Ave. and Nicholson St. (City)
• Robert J. King Memorial Park - 42nd Place and Gallatin St. (City)
• Robert Trumble Wetlands Trail and Park - terminus
of 4000 Block of Crittenden St. (City)
• Tiny Park - 31st Ave. and Nicholson St. (City)

Greenways: An extensive greenway system, owned
and maintained by M-NCPPC, surrounds Hyattsville
along the Northwest Branch of the Anacostia River
providing additional recreation opportunities in
the form of trail walking and running, biking, hiking, horseback riding, in-line skating, and wildlife
observation. The paved trail system also provides
direct linkages to the West Hyattsville Metro Station.
Within this greenway system, the Northwest Branch
Trail provides connections to other regional trails
including the Northeast Branch Trail, the Anacostia
River Trail, and the Sligo Creek Trail. A portion of
the American Discovery Trail (ADT), a national, coast
to coast, non-motorized trail stretching through 15
states, travels through the City along the Northwest
Branch Trail. Known as the Maryland - Greenbelt
Park to Georgetown, Washington, D.C. segment, the
ADT trail continues through Washington D.C. to West
Virginia (www.discoverytrail.org/states/maryland/
index.html). The Maryland-National Capital Park Police, Prince George’s County Division is responsible for
protecting and securing park lands along the Northwest Branch.

The nearby Northwest Branch Trail connects to the West Hyattsville
Metrorail Station, as well as many of the City’s parks.

Magruder Park, the City’s flagship park, provides an
outdoor swimming pool, soccer fields, ball fields,
tennis courts, picnic pavillions, a small recreation
center, playgrounds and half court basketball courts.
The Prince George’s Plaza Community Center on
Adelphi Road, owned and maintained by M-NCPPC,
offers additional recreation for a range of programs.
Recreation: Recreation programming is constrained
by both a limited number of fields and limited indoor
space. Although the City does maintain agreements
with M-NCPPC for the use of their fields, the City
also competes with other local organizations such as
baseball and softball leagues and the Girls and Boys
Club for field space. Hyattsville and Nicholas Orem
Middle Schools and Northwestern High School outdoor
fields are utilized for recreation purposes. Short-term
planned park improvements include a new playground
near Nicholas Orem Middle School and expansion of
Melrose Park (M-NCPPC) along US Route 1 which will
include a regional skateboard park and improved athletic fields. In addition, the City’s recreation center
at Magruder Park provides very limited space and is
not well- suited for classroom or instruction- related
activities.
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Magruder Park is the City’s flagship park, hosting many community
events.

Existing Conditions

Figure 2.4 Open Space and Community Resources
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Transportation and Circulation
Hyattsville offers a wide array of transportation options for personal travel. In addition to the regional
and local roadway system, major types of transportation facilities and services in the area include
commuter rail, regional and local bus service, shuttle
service to the University of Maryland and regional airports, and bicycle and walking trails. The Baltimore
Washington International Airport, Washington Dulles
International Airport and Ronald Reagan Washington
National Airport are also located within the vicinity.
Commuter Rail and Bus Service: The Washington
Area Transit Authority (WMATA) operates the Prince
George’s Plaza and West Hyattsville Metrorail Stations, both located on the Green Line. The West
Hyattsville station is the first stop in Maryland
traveling north on the Green Line from the District
of Columbia. Each station is served by regional Metro
bus and Prince George’s “the Bus” lines. MARC Train
service, operated under contract with the National
Railroad Passenger Corporation (Amtrak) and CSX
Transportation, is available on the MARC-Camden line
at the Riverdale Station just north of the City.
Highways: The City of Hyattsville is traversed by two
major north-south corridors (US Route 1 and Queens
Chapel Road) and one major east-west corridor (East
West Highway). These routes carry a significant
amount of traffic through the City and into the surrounding region. Average daily traffic (ADT) volumes
prepared by the Maryland State Highway Administration for US Route 1, Queens Chapel Road, and East
West Highway are as follows:
•
•
•
•

US Route 1: 25,000 ADT
US Route 1 South of Alternate 1: 20,150 ADT
Queens Chapel Rd at East West Hwy: 20,475 ADT
East West Hwy at US Route 1: 46,000 ADT

Traveler’s utilize other east-west or north-south
connections through the City including Oglethorpe
Street, 40th Place to Hamilton Street, and 42nd Avenue.
Circulation patterns near the US Route 1 corridor are
dominated by one-way streets that are intended to
prevent neighborhood cut-through traffic movements.
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Parking: The Prince George’s County Revenue Authority manages public parking within the City. Eighty-two
on-street metered parking spaces are available along
US Route 1, Madison, Hamilton, Gallatin and Farragut Streets. Two municipal parking lots located on
Hamilton Street and along US Route 1 near the bridge
provide 27 and 94 additional spaces, respectively. According to the Revenue Authority, the Hamilton Street
parking lot is underutilized and generated less than
$130 in 2002. In comparison, the parking lot next to
the bridge generated about $1,000 per month in 2002.
The parking lot adjacent to the Post Office on Gallatin
Street is owned by the United States Postal Office and
leased by the City for $375 per month, or $4,500 per
year. According to the Revenue Authority, this parking
lot generates about $2,000 per year in revenue.
The trail system surrounding the City offers commuters alternate
transportation choices.

Trails: Hyattsville is surrounded by and is part of an
extensive network of trails that allow for alternative modes of transportation. The Northwest Branch
Trail along the western boundary of the City provides
connections to the Northeast Branch Trail, the West
Hyattsville Metrorail Station and other regional trail
systems. On-street bicycle routes are designated
along Queens Chapel Road, US Route 1 South of Farragut Street, and Belcrest Road.

Existing Conditions

Figure 2.5 Transportation and Circulation
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Demographics
Population: Hyattsville and Prince George’s County
both experienced a decade of population decline
between 1970 and 1980, according to the US Census.
Over the past twenty years however, both the City
and the County have been gaining population. Today,
Hyattsville has regained the population it lost in the
1970s and is now just below its 1970 level population
of about 15,000 residents, as shown in Figure 2.6.
Since 1980 the City’s population grew by almost 16%
during this time. In the last decade the City gained 6%
in population.
Although Hyattsville is regaining its population, when
relative to Prince George’s County, the City’s growth
rate is slightly lower. Using the historical growth rates
that occurred between 1980 and 1990 (9.09%) and between 1990 and 2000 (6.27%), Hyattsville’s population
will continue to grow by about 1,000 residents per
decade, reaching about 18,400 residents by 2030.
Figure 2.6 Hyattsville Population Growth and
Projections
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Source: US Census Bureau, 1970 to 2000. The linear projection, calculated by
EDAW, utilizes a 10 year growth rate of 7.68% for years 2010 to 2030, determined by adding the Census growth rates for 1990 and 2000 and dividing by 2.

Additional population projections prepared by MNCPPC indicate a similar growth rate for the Hyattsville area. M-NCPPC projections are based on Planning
Areas and Planning Area Zones (PAZs). Hyattsville is
part of Planning Area 68. To determine projections for
Hyattsville, PAZs within Planning Area 68 that cover
the City were extrapolated. Because the PAZ boundaries do not exactly match the City boundaries and
cover an area slightly larger than the City, this projection should be considered approximate. For example,
the base year 2000 population for the M-NCPPC PAZ
zones covering Hyattsville and the base year 2000
Census populations differ substantially. Nonetheless,
it is useful to compare the overall rate of growth and
year 2030 population projection. In both scenarios,
Hyattsville’s population is projected to reach about
18,000 by the year 2030.
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It is important to note that M-NCPPC and US Census
projections do not incorporate build-out scenarios
along US Route 1 or the Metro properties and do not
consider annexation or proposed residential projects
within the City that are in various stages of the County development review process. Projects currently
being proposed contain over 4,000 new housing units.
Age: The age composition of the City reveals that
Hyattsville is home to many young adults and families with children, as well as a substantial elderly
population. The median age for City residents is 34.4,
slightly higher than the County median age of 33.3.
The largest age group in the City is represented by
residents between the ages of 24 and 44 (34%). A substantial portion of the population, 20%, are children
under the age of 15. City residents age 65 and above
represent 11.5% of the population - higher than the
County’s portion for the same age group (7.5%).
Race: A significant shift in the racial composition of
the City, County and metropolitan area has occurred
over the last decade. The percentage of white residents has declined by 20% in Hyattsville, by 17% in
the County, and 5% in the metropolitan area. As white
residents emigrated from the County and City, other
races migrated in. African Americans now comprise
a growing portion of both the County and City. Most
notably, however, has been the sharp increase in
Spanish-speaking residents, particularly in Hyattsville.
From 1990 to 2000, the number of Spanish-speaking
residents in the City more than doubled from 1,187 to
2,673. Both the County and metropolitan area also
experienced an increase in Spanish-speaking residents, although at a lower rate.
Education: The educational level for City residents
has improved slightly since 1990. The percentage of
residents over the age of 25 with some college, an
Associate degree or a Graduate/Professional degree
has increased, as shown below, and the percentage of
residents who have less than a high school education
has declined. In comparison to the County, Hyattsville
surpasses the County in its percentage of residents
with a Graduate/Professional degree; however, it lags
behind the County in other categories.

Figure 2.7 Educational Attainment, Age 25 and Above
Hyattsville

Prince George's County

Washington--Baltimore, DC-MD--VA--WV PMSA

Less than HS

1,882

19.5%

76,141

15.1%

432,741

13.3%

HS Diploma

2,823

29.2%

137,265

27.3%

673,835

20.7%

Some College

2,031

21.0%

126,033

25.0%

623,759

19.2%

357

3.7%

27,471

5.5%

163,442

5.0%

14.4%

85,325

16.9%

748,970

23.0%

Associates
Bachelors

1,395

Graduate/Prof
Total

1,169

12.1%

51,463

10.2%

612,315

18.8%

9,657

100.0%

503,698

100.0%

3,255,062

100.0%

Source: US Census Bureau, 2000.
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Economic Conditions
The City of Hyattsville is home to a variety of businesses that offer a range of products and services.
Currently, 280 licensed business establishments exist
in the City, providing medical and dental services,
residential rental opportunities, beauty-related
services, automobile sales and repair, light manufacturing and general office activities and retail shopping
opportunities.
An Economic and Market Analysis for the Gateway Arts
District prepared by ZHA in 2003 defines Hyattsville
as the Gateway Arts District’s economic engine. The
commercial core of the City (defined in the report as
the area along US Route 1 between Farragut Street
to the Emmanual Covenant Church) maintains about
70,000 square feet (SF) of ground floor commercial
space, with buildings ranging from less than 1,000
SF to 17,500 SF. The average commercial building is
5,400 square feet and the average parcel is 7,300 SF.
Rents in Hyattsville are considered modest at $10.00
(retail) to $15.00 (office) per SF. The report recommends a development strategy that centers on the
development of major mixed-use projects on underutilized land. Introducing a critical mass of employees
and residents is expected to enhance the commercial
revitalization of Hyattsville and nearby Mount Rainer
as well.
Relative to the Washington-Baltimore region, housing
in Hyattsville is affordable. The median home value
for owner-occupied units in 2000, based on US Census
data, was $128,300. A select set of housing data
obtained from the Metropolitan Regional Information
System indicates that houses in Hyattsville are rising
in value. Active for-sale, or under contract houses in
August 2003 were averaging between $162,000 and
$210,000 in list price. Individual list prices ranged
from $47,000 for a one-bedroom unit to $399,999 for
a six-bedroom house. Although the City has added
very few new dwelling units to its housing stock
within the last decade, the housing market for existing units in Hyattsville appears to be stable. Median
housing values are rising and opportunities exist to
expand the types of housing available within the City
beyond what is currently available.

current unemployment rate is also low but is slightly
higher at 4.5%. The number of residents age 16 and
over in Hyattsville according to the 2000 Census was
11,537, of which 3.9% were unemployed. Alternatively, the City’s civilian labor force (as compared to the
total number of people of employment age) of 7,868
recorded an unemployment rate of 5.8%. Based on US
Census figures, the largest sector of employment in
the City is the education, health and social services
category, as shown below.
Figure 2.8 Hyattsville Sector Employment, 2000
Source: US Census Bureau, 2000
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Income: In 2000, the median household income in
Hyattsville was $45,355, a 38% increase from 1990
levels. Despite the healthy gain, Hyattsville maintains a lower median household income and median
family income than the County. Households earning
more than $100,000 account for only 7.5% of the
total households in the City versus about 17% in the
County. The City also maintains a higher percentage
of families and individuals living below poverty level.
About 10% of the City’s population (1,583 residents) is
identified as living below the poverty level compared
to about 7.7% countywide.

Employment: Opportunities to find employment
within the region appear to be strong. According to
the Bureau of Labor Statistics, the Washington, DC
Metropolitan region has an unemployment rate for
2003 of 3.5%, one of the lowest rates of all metropolitan areas. More specifically, Prince George’s County’s
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Agriculture
0%
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3.0
ASSETS +
ISSUES

he strengths of a community lie within its
physical assets and social resources, including its people.
The challenges that face a community typically develop over time. Understanding the opportunities and
constraints facing Hyattsville provides a foundation on
which to formulate recommendations. During public
meetings and stakeholder interviews, residents, business owners and other citizens emphasized the community assets and issues within Hyattsville. These
opportunities and constraints are discussed here and
summarized in Figure 3.1.

Public Transportation: The City is well-served by
public transportation. The presence of two Metrorail
stations within one mile of each other, a nearby MARC
station in Riverdale, and County and Metro bus routes
make Hyattsville an easy commute into the District of
Columbia, or other employment centers in the Washington DC region.
The City’s existing housing stock is attractive to young families with children.

Assets

ing within the
City remains
affordable,
although it is
expected that
housing values
will continue
to increase.
First-time
homebuyers are
attracted to the
abundance of
attractive and
larger singlefamily homes.

Previous studies and initiatives have identified numerous community strengths and opportunities that were
re-emphasized throughout the planning process. The
City of Hyattsville is ideally positioned to take advantage of the opportunities that are found within the
City, the County, and surrounding region.

Location: Situated inside the beltway near both the
District of Columbia and the University of Maryland,
Hyattsville maintains and benefits from a unique location within the Metropolitan Washington DC region.
Major travel corridors are nearby and access to public
transportation is excellent and convenient.
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Affordable
Housing: Hous-

Assets + Issues

Strong Residential Areas: The community spirit
within Hyattsville is strong and evident. Residents
are committed to maintaining their homes and helping one another. Newcomers are often welcomed
into the neighborhood by neighbors, helping create
a warm and friendly community. Many residents and
business owners are actively involved in community
initiatives.

The City’s Historic District was established in 1982 and includes
large Victorian-era homes.

Diversity: During the last decade, the ethnic and
cultural diversity in the City has grown. Now home to
a large percentage of African-American and Spanishspeaking residents, the City is more culturally diverse
than ever before.

Key Transportation Corridors: Three major
travel corridors, US Route 1, East West Highway and
Queens Chapel Road, each carry a significant amount
of traffic on a daily basis. These key transportation
corridors link Hyattsville to the larger metropolitan
region and carry a large number of potential consumers through the City.
Redevelopment opportunities exist along the US Route 1 corridor,
in the Hamilton Triangle area, and in smaller infill sites found
throughout the City.

Educational Opportunities: Several educational
opportunities exist within the City including both
public and private facilities. Hyattsville Elementary
and Middle Schools, Nicholas Orem Middle School and
Northwestern High School provide public school options for Hyattsville families. Furthermore, Hyattsville
Middle School is an arts magnet school. Saint Jerome’s, Concordia Lutheran and DeMatha High School
offer parochial opportunities for families in the area.
Prince George’s Community College at the University
Town Center and nearby University of Maryland at
College Park provide higher education opportunities.

Community Policing: The City of Hyattsville main-

Development Opportunity Sites: Several key
development and redevelopment opportunities exist
within the City. In the western portion of Hyattsville,
large parcels of undeveloped land are available near
the West Hyattsville Metro Station. The former City
Hall site, the Lustine properties and multiple smaller
infill opportunities along the US Route 1 corridor present prime opportunities for redevelopment.

Historic District: The residential core of Hyattsville,
located east and west of 42nd Avenue was designated
as a National Historic District in 1982. Houses within
the district are mostly large, single-family houses of
the Victorian era.
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tains its own full-service police department that is
nationally accredited by the Commission on Accreditation for Law Enforcement Agencies. Emergency
calls within the City are handled by the Hyattsville
Police Department, allowing quick response times.
The department recently opened a satellite office
in the Queen’s Chapel Town Center, has a satellite
office staffed full-time at the University Town Center,
and a full-time School Resource Officer assigned to
Northwestern High School. Other community policing activities include a Neighborhood Patrol Volunteer
Program, an Annual National Night Out Against Crime
Program, a Ride With An Officer Program, security survey services, crime watch meetings, a Citizens Police
Academy, and a station Open House, among others.

Recreation: The Northwest Branch of the Anacostia River and the Anacostia Tributary Trails System
provide key open space linkages to surrounding communities and the region. About two-thirds of the City
is bordered by the Northwest Branch Trail, providing
commuting and recreational opportunities. As part of
the Anacostia Trails Heritage Area (ATHA), the City has
an excellent opportunity to benefit from increased
state funding to preserve historic, natural and cultural resources and encourage tourism.

Assets + Issues

Ongoing Initiatives: The City, working jointly with
the County, is proactively planning for the future.
There are several on-going initiatives at the City and
County level that will influence redevelopment and
revitalization efforts within the City. The Gateway
Arts District Sector Plan, the Hyattsville Mixed Use
Town Center Plan and Design Guidelines, the West
Hyattsville Transit Oriented Development Strategy,
and planned improvements to Prince George’s Plaza
will help shape the future of the City. In addition,
planned improvements to Melrose Recreational Park
will expand recreational opportunties with a regional
skateboard park and improved athletic fields.

The City maintains its own police force that works in partnership with
the Prince George’s County Police Department to offer comprehensive
coverage to the City and surrounding areas.

Threatened Image: Hyattsville is struggling to de-

Apartment-living in Hyattsville is found mostly in mid-rise structures
and is comparitively priced with others in the region.

velop and promote a strong identity that distinguishes
it as a desirable City to live and work within Prince
George’s County and the Washington metropolitan
region. The negative visual impression that visitors
and travelers receive along the major transportation
corridors is further associated to other areas of the
City. Many travelers enter and leave the City limits
without realizing they have passed through a community that prides itself on strong neighborhoods and
community spirit.

Concerns of Public School Quality: The repu-

Issues
As a first-tier suburb of the District of Columbia,
Hyattsville has experienced decline during recent
decades. Over the years, changes in transportation
systems and commuting patterns, the emphasis on
the automobile, shifts in demographics and lifestyle
changes, and the flight of retail and residents to the
suburbs outside the Beltway have played a role in the
present day issues facing the revitalization of Hyattsville. Issues have been categorized as social, physical
or economic.

Social Issues
Low Home Ownership Levels: Although housing
vacancy rates are within the normal range, the City
has maintained an almost even number of renters and
home-owners since 1990. Increasing home-ownership
opportunities within the City can lead to improved
property maintenance. Most renters do not have a
direct, vested interest in maintaining residential
property in the same way a homeowner might. Rental
properties also have a higher turn over rate than
owner-occupied units.
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tation of area public schools is considered a major
obstacle to new investment. Children attend the
school within their residential zone, are bused to
another zone, or attend private or parochial school.
Questions about Hyattsville, Thomas Stone and Seat
Pleasant Elementary Schools relate to their Maryland
School Performance Assessment Program (MSPAP) test
scores, which are below both the State and County
averages. However, many residents feel the school
system and Hyattsville Schools have made marked
improvements in technology, the arts and overall
conditions. The successes of the City schools are not
fully conveyed to the real estate market and potential
homebuyers. Challenges exist to increase community
involvement, educate the real estate industry, and
encourage more parental involvement in the local
schools.

Assets + Issues

Perceptions of Crime: The City of Hyattsville is

Limited Housing Choices: Potential home-buy-

often misrepresented in the local news media leading
people to believe crime is a problem. Accidents and
criminal activities that occur in unincorporated areas
outside the City limits but within a Hyattsville zip
code are often reported as occurring within Hyattsville. Although Hyattsville maintains its own nationally
accredited full-service police department to serve
City residents, the negative public perception of the
Prince George’s County Police Department also contributes to this issue. The Organization for the City of
Hyattsville’s Identity (ORCHID) is working in conjunction with the City’s Police Department to address the
misidentification of Hyattsville.

ers considering the housing market in Hyattsville are
presented with mostly single-family detached homes
or units located in larger structures with ten or more
units. Within the past ten years, very little new
housing has been constructed in the City. Expanding
the types of housing offered in the City can increase
home-ownership levels by providing home-buyers and
residents with more options.

The Hyattsville Police Department reports that the
overall crime rate in Hyattsville decreased 12% from
January to November, 2002. Of the crimes reported in
2002, 81% were related to non-violent crimes against
property (breaking and entering, stolen vehicles,
theft, arson); crimes against people, (homicide,
rape, robbery, carjacking, assault), increased slightly. Hyattsville maintains an overall low crime rate
compared to nearby communities. Of the City’s five
wards, Ward 1 experienced the highest crime rate and
Ward 2 experienced the lowest rate.

Two Identities, One City: Although it is part of
the City of Hyattsville, residents, visitors, politicians
and local leaders associate the area west of Queen’s
Chapel Road as West Hyattsville. The West Hyattsville
Metro Station further emphasizes this identity. Perpetuating the idea that West Hyattsville is a separate
part of the City contributes to the isolation of the
residents and businesses located in the area. Ensuring adequate treatment and representation for all
Hyattsville citizens is essential. Creating a cohesive
synergy for positive change that celebrates diversity
will require both residents and leaders to push aside
the idea of a ‘West Hyattsville’ and adopt a more collective identity as one city.

Physical Issues
Blight: Visitors and travelers along US Route 1 are

A lack of adequate pedestrian connections to the Metro station results in dangerous situations for children and adults as they compete
for space along roadways.

greeted with neglected and tired buildings in need of
improvements. Outdated retail establishments and
an abundance of auto related uses, including outdoor parking and storage, dominate the corridor and
severely impact its visual appeal. Vacancy rates in
remaining buildings demonstrate the lack of activity
and investment occurring along US Route 1.

Incompatible Uses: The evolution of the US Route

Safety: Traffic accidents are an increasing problem in
Hyattsville, increasing 27% from 2001 to 2002. There
were no traffic fatalities in 2001, and one in 2002.
Statistics were not provided for accidents involving
pedestrians. The intersection of northbound Queen’s
Chapel and Queensbury Roads had the highest number
of automated red light citations issued in 2001 at
1,640. The second-highest red light citation count
(438) was northbound Baltimore Avenue (Route 1)
and Hamilton Street. Automated red light citations
dropped significantly from 2000 to 2001, but dropped
only slightly from 2001 to 2002.
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1 corridor has produced a few examples of conflicting
land uses. For example, a well-established residential
community situated east of Alternate US Route 1 is
interspersed with auto-related uses, creating issues
related to parking, noise, and safety, among others.
In other areas, commercial or public parking lots are
located adjacent to housing units.

Aging Infrastructure: The City’s sidewalks and
roadways are in need of major repairs. Inadequate
sidewalks, or the complete lack of sidewalks, are a
safety issue for both adults and children. In addition
to being heavily used by pedestrians and commuters
walking to and from the Metro stations, sidewalks are
used by children traveling to school. Other improvements are needed including roadway surface repairs,
paving and improved signage.

Assets + Issues

Economic Development Issues

The railroad tracks along US Route 1 separate a portion of the City
and act as a physical and psychological barrier.

Lack of Market Demand: The lack of new residential or commercial development in Hyattsville
indicates softness in the real estate market. With
average household income levels, the weak aggregate
purchasing power results in a lack of demand for new
retail development. As recommended in the Economic
and Market Analysis Report prepared by ZHA, new
market rate housing is needed to stimulate the commercial market.

Parcel Size and Parking: The majority of avail-

Community Barriers: Queens Chapel Road and
the B&O/Amtrak railroad tracks serve as community
barriers, both physically and psychologically. Due
to inadequate and dangerous street crossings, lack
of adequate sidewalks, high speeds and high traffic
volume, Queens Chapel Road is unfriendly for pedestrian movement and therefore divides Hyattsville. The
railroad tracks along US Route 1 are a physical barrier
to both vehicular and pedestrian movement.

Circulation Challenges: The vehicular circulation
pattern in the downtown area is plagued by one-way
streets that cause inefficient driving patterns, limit
access to US Route 1, and are confusing to the unfamiliar driver. East-west travel across the City between
the US Route 1 commercial area and the Hamilton
Triangle commercial area is further encumbered by
short sections of offset streets and the one-way street
patterns.

High Volume and Speed of Traffic: East West
Highway, Queen’s Chapel Road and US Route 1 carry
high volumes of daily traffic. The current uses along
US Route 1 support auto-oriented activities and cater
to people in cars. Controlling the high volume and
high speed of traffic will improve safety along the
main corridors.

Limited Community Facilities: With the exception
of the City Municipal Building, very limited meeting
and community gathering spaces, both indoor and
outdoor, exist within the City. As a result, programs
and opportunities for children, teenagers, and seniors
are limited.
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able commercial parcels in Hyattsville are too small
to accommodate on-site public parking requirements.
Public parking is needed to address the growing needs
of the commercial corridor.

Minimal Retail Opportunities: There is a substantial lack of retail establishments within the City.
With the exception of a few retailers along US Route 1
near Gallatin Street, very few shopping opportunities
exist along the major corridors. Basic retailers such
as dry cleaners, video rental shops, and coffee shops
are missing and there are limited choices for quality restaurants. The largest cluster of restaurant and
food related establishments is located along Hamilton
Street near Queen’s Chapel Road. A major portion of
the City’s businesses are auto-related.

Constrained Public Resources: City, County and
State financial resources and funding opportunities
are limited by tax structure characteristics and current economic conditions. The tax base in Hyattsville
lacks a substantial number of commercial and wealthy
taxpayers. In addition, the combination of the effects
of Federal mortgage tax deduction and the State land
assessment policy means that rental housing generates less public tax revenue than owner-occupied
housing. Furthermore, Prince George’s County is not
permitted to increase revenue due to tax increase
restrictions from Tax Reform in Maryland (TRIM),
dating back to 1978. At the State level, Maryland has
seen tax revenues drop consistent with the national
economy, and the slow recovery from the recession.
As a result, economic development through public investment in new programs and projects to attract the
private sector is not readily available in Hyattsville,
because of constrained public resources.

Assets + Issues

Figure 3.1 Opportunities and Constraints
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4.0
LEGACY
PLAN

T

he Legacy Plan consists of recommendations to guide long-term development and
reflects the community’s consensus.
The Legacy Plan emerged from community responses
to the public presentations, and was guided by
input from the City Council, the Planning Committee, M-NCPPC Planning Staff, and the public. During
meetings with these groups, participants expressed
their desire to see emphasis placed on both comprehensive recommendations that focus on quality of life
issues, as well as physical improvements. In addition,
participants wanted the plan to incorporate ways for
residents and stakeholders to play a role in the community revitalization process.
Such a comprehensive approach to community revitalization is also necessary given the various issues
and opportunities that currently face Hyattsville.
Therefore, the Legacy Plan includes a range of specific recommendations for organizational and operational projects and programs, recommends economic
development support and other public actions, and
presents ideas for physical improvements. Overall,
the Legacy Plan is centered on improving quality of
life, creating opportunities for residents and other
stakeholders to get involved in shaping the future of
their City, increasing housing opportunities, improving
the quality of existing housing, strengthening the ex-
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isting commercial cores, attracting private investment
with public improvements, and expanding information
access to overcome negative perceptions and promote
the City’s assets and programs.
Successfully
achieving the
future envisioned
in the Legacy Plan
will require the
development of
strong partnerships
between the City,
the Hyattsville
Community Development Corporation (referred to as
CDC), the Gateway CDC, Prince
George’s County,
businesses, civic
groups, not-forprofits, and other
organizations and
citizens.

Legacy Plan

Introducing new housing types and promoting homebuyer assistance programs will
encourage homeownership.

Overview of the Legacy Plan
The Legacy Plan builds upon the identified strengths
of Hyattsville, including its residents and organizations, strong neighborhoods, and available transportation network. The plan addresses social challenges
such as low home-ownership levels and misconceptions of crime, as well as the physical issues related
to vacant property and highMixed-use developments provide opportunities
for residential, commercial and offices uses.
speed travel corridors. The plan
also addresses
the perceived
barriers, both
geographic and
cultural, between different
parts of the City.
Physically,
the preferred
Legacy Plan
recommends
new residential
development in
the short-term,
that will lead to
increased support for other uses including retail and
office development in the long-term.
The City should focus its initial efforts on attracting high-quality residential development in the form
of single-family city homes and condominiums, to
increase the variety of housing types available in the
City and increase the collective purchasing power of
residents. To ensure that homeownership is attainable, the City should also promote homeownership
assistance and increase financing opportunities for
homebuyers. Higher density housing will include

high-end amenities to attract young professionals
and families to the area and will include market-rate
housing units.
The City should also reaffirm its committment to enhancing the overall physical appearance of commercial and residential streets with new community beautification and greening efforts. Physical streetscape
improvements are designed to improve safety, slow
vehicular traffic, create a more suitable environment for pedestrians, and help attract private-sector
investment.
The Plan also emphasizes the need for improving
outreach mechanisms, and promoting the City’s
programs, events and assets to existing and potential
residents and visitors. Support programs for businesses, including financing assistance, will be promoted to
help retain and attract new businesses to the City.

Components of the Legacy Plan
The Legacy Plan, as presented in Figure 4.1, emphasizes the highest priority First Actions. The Plan includes recommendations that relate to organizational
capacity building and leadership opportunities, as
well as physical improvements. Priority physical and
non-physical projects and programs were developed
and refined into three categories of recommendations, including:
A. Community Organizations and Programs
B. Economic Development Programs
C. Physical Improvements
This Chapter provides a summary of the intent and
benefits of the categories listed above. Chapter 5
is also organized around the three categories and
includes numbered First-Action priority recommendations, as well as detailed implementation steps and
additional recommendations.

New residential development will support the growing number of small
businesses located in the City, and help develop a market to support
new business opportunties.
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Legacy Plan

A. Community Organizations and Programs
1.
Expand Role of CDC
2.
Strengthen Hyattsville Business Association
3.
Create Hyattsville Civic Association
B. Economic Development Programs
1.
Increase Home Ownership
2.
Facilitate New Investment
3.
Promote Information Access

Figure 4.1 Legacy Plan Summary Diagram

C. Physical Improvements (shown below)
Route 1 Area
1.
Improve Route 1 Streetscape and Gateway
2.
Redevelop Former City Hall Site
3.
Rehabilitate 4318 Gallatin Street for Public Use
4.
Facilitate Redevelopment of Mixed Use Town Center West of Route 1
5.
Reconfgure Downtown Circulation Pattern
6.
Develop Hyattsville Legacy Trail
Hamilton Triangle Area
7.
Calm Traffic and Improve Pedestrian Crossings on Queens Chapel Road
8.
Consolidate Small Parcels near Hamilton Triangle
9.
Facilitate Development of West Hyattsville METRO TDOZ
10. Enhance Hamilton Street as Parkway
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Legacy Plan

A. Community Organizations and Programs

C. Physical Improvements

The successful revitalization of Hyattsville will occur
primarily through the combined efforts and partnerships of three key organizations, including an expanded community development corporation, a stronger
business association, and a new civic organization.
These organizations will be responsible for most of
the community programs, business activities, and
promotional events that will improve the quality of
life in Hyattsville and help entice new residents and
businesses. The purpose of emphasizing these organizations is to build upon the grass-roots interest and
energy demonstrated by the Hyattsville community,
and to foster a sense of ownership for the recommended programs.

Specific physical improvement projects have been
identified as instrumental in helping to create a
conducive environment for investment along the US
Route 1 corridor and in the Hamilton Triangle Area.
The ten priority physical improvement projects are
intended to expand the number of owner-occupied,
for-sale housing options within the City and strengthen the commercial corridors. The overall emphasis
should focus on attracting high-quality development.

Community events and organizations provide an opportunity for
residents to meet their neighbors and take part in civic initiatives.

B. Economic Development Programs
Several programs and initiatives are recommended
to encourage and facilitate economic development
and investment. These include programs that are
intended to help current and future residents become
homeowners, incentives designed to attract and assist
investors and developers, and efforts to better share
information and promotions. The purpose of these
programs is to establish an inviting economic development environment that will set a foundation for a
variety of new residential and commercial projects.
Business incentives can serve as a revitalization catalyst and help
make owning a small business more feasible.
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As shown in Figure 4.2, underutilized parcels along
US Route 1 and on the old City Hall site are planned
for residential development of varying scales. The
old City Hall site is envisioned as a high-end development of city homes, each 3-4 stories with individual
garage parking. Further north, low-density residential
development would be encouraged on the west side
of US Route 1 in the form of cityhomes and condominiums. Vacant and underutilized parcels east of US
Route 1 would likely be developed for medium-density
residential use, with an emphasis on 4-story condominiums. Buildings would be encouraged to include
street level retail and street frontage along US Route
1; residents would have direct access to a proposed
pedestrian/biking history trail along the railroad corridor on the east side of the site. US Route 1 between
Farragut and Jefferson Streets would be strengthened
as the City’s downtown commercial area of smaller,
independent retail establishments. The recommended
physical improvements would result in new and improved roadway connections to create a more logical,
cohesive system of streets for both automobiles and
pedestrians. Parking to accommodate the commercial
core would be provided east of US Route 1, behind
buildings and along the railroad. Improved access to
parking facilities and internal circulation between
parking lots along the Legacy trail corridor would allow internal movement without impacting US Route 1.
Recommendations for the Hamilton Triangle (West
Hyattsville Metro) area are based on the TDOZ plan
and include a mix of uses intended to capitalize on
the presence of transit (see Figure 4.3). Land west
of Ager Road would be consolidated for larger-scaled
development and the existing land uses would be
replaced with a new higher-density mix of uses. Office and residential development on currently vacant
land near the Metro Station would be in the form of
8-12 stories and include a mix of retail and supporting
uses. Hamilton Street would be maintained as a “Main
Street” retail corridor with pedestrain-scaled buildings consistent with existing development.

Legacy Plan

Figure 4.2 US Route 1 Focus Area Physical Improvements

Figure 4.3 Hamilton Triangle Focus Area Physical Improvements
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Legacy Plan

Legacy Plan Schedule
The Legacy Plan addresses a 10-year time frame
with the First Actions focused on the initial 5 years
after plan adoption. Identifying First Actions allows
the City, partnering agencies and organizations, as
well as interested stakeholders, to focus resources
and efforts. Detailed steps for implementing each of
the First Actions is provided in Chapter 5. A number
of additional recommendations are also included in
the Plan and are further described in Chapter 5. The
recommended sequence of First Actions, as illustrated
on Figure 4.4 below, reflects their relative priority in
achieving a cumulative effect.

Figure 4.4 Legacy Plan Schedule - First Actions

Year 1

Year 2

Year 3

Year 4

Months 0 - 6 7-12 13-18 19-24 25-30 31-36 37-42
A. Community Organizations & Programs
1. Expand the Role of the Hyattsville CDC
2. Strengthen the Hyattsville Business Assoc.
3. Create Hyattsville Civic Assoc.
B. Economic Development Programs
1. Increase Home Ownership
2. Facilitate New Investment
3. Promote Information Access
C. Physical Improvements
US Route 1
1. Improve US Route 1 Streetscape and Gateway
2. Redevelop Former City Hall Site
3. Rehabilitate 4318 Gallatin Street
4. Facilitate Development of Mixed Use Town Center West of US Route 1
5. Reconfigure Downtown Circulation
6. Develop Hyattsville Legacy Trail
Hamilton Triangle
7. Calm Traffic & Improve Pedestrian Crossings on Queens Chapel Road
8. Consolidate Small Parcels Near Hamilton Triangle
9. Facilitate Development of West Hyattsville Metro TDOZ
10. Enhance Hamilton Street as Parkway
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Year 5

43-48 49-54 55-60

6.0
5.0
Implementation
IMPLEMENTATION

T

he implementation of the Legacy Plan will
require coordinated partnerships and a clear
set of steps to focus efforts and resources.
To clarify the implementation process it is important
to identify specific steps for each of the First Actions
that will get the process started in the right direction.
First Actions have been carefully chosen to initiate
positive change. Early and visible successes will showcase progress and help catalyze revitalization efforts
in the years to come.
The identified First Actions for the Legacy Plan
include recommended community organizations and
programs, economic development programs and
physical improvements that are critical to laying
the groundwork for the revitalization of Hyattsville.
These actions were identified to help the City focus
its efforts and resources on projects that will yield
early success and create a platform on which to build
subsequent efforts. The success of the First Actions
will depend on the City’s ability to partner with key
organizations, both public and private, and secure
adequate funding from federal, state, county, local,
and private resources.

This information provides the members of City Council, the Hyattsville CDC (CDC), and other community
organizations and interested parties with a blueprint
for initiating revitalization efforts. Additional recommendations are included after the detailed First
Action steps.
An implementation summary of the First Actions and
additional recommendations identified in this Plan
is included in Figure 5.6 at the end of this Chapter.
An entity with primary responsibility and supporting
partners have been identified for each First Action to
help facilitate the implementation process. In addition, order of magnitude costs have been developed.
Because order of magnitude costs are based on a
number of assumptions, they should be used for estimating purposes only. Actual costs will vary depending
on a number of factors including available funding
sources, partnership agreements, and timing. It is
recommended that the City determine more accurate
costs for budgeting purposes. The Appendix includes a
listing of relevant funding sources.

This Chapter identifies the recommended steps and
proposed phasing to implement each of the priority First Actions discussed in Chapter 4, Legacy Plan.

5.1

Implementation

A. Community Organizations & Programs

Existing buildings along the US Route 1 corridor should be evaluated
for historic qualities prior to redevelopment to ensure preservation.

1. Expand the Role of the Hyattsville
Community Development Corporation (CDC).
The role and capacity of the CDC should be expanded
with respect to a full-time staff, specific program
responsibilities, and investment in redevelopment
projects and physical improvements. The CDC can
and should play a lead role in redevelopment efforts
and help create partnerships between public and
private-sector entities. As a 501(c)3 organization, the
CDC can assist not-for-profit organizations in managing grant monies for projects that will further the
goals of this Plan.
Recent physical improvements to the southern portion of the US
Route 1 corridor create an inviting streetscape.

The CDC should initiate efforts to generate operating revenue beyond grants and government funding, expand its program responsibilities, and foster
public-private partnerships with other organizations
and developers. The CDC should explore partnership
opportunties and develop an internship program with
the University of Maryland. College students can provide initial assistance to the CDC staff in developing
and implementing new programs. Funding should be
provided by revenue-generating activities and through
the City, County, state and federal resources. The
following programs have been identified for the CDC
to undertake after they have an established staff and
on-going funding sources.
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•

Conduct Real Estate Developer Forums. Disseminate information and meet regularly with area
developers and realtors to promote new housing
and investment opportunities in the City as they
evolve. These forums should help demonstrate
the City’s dedication to partnering with developers.

•

Identify and Pursue Target Markets. The target
markets for potential residents and businesses
should be identified, pursued, and enticed to
locate in Hyattsville. Examples of potential
marketing efforts could include: Big Homes, Big
Hearts to promote the City’s excellent housing
stock, front porch neighborhoods, and progressively cooperative residents; The Pearl of Prince
George’s County to distinguish the City’s identity;
and Graduate to Hyattsville to attract recent
University of Maryland students from College
Park. Potential marketing efforts will need to be
tailored to a specific audience, therefore steps for
identifying target markets will vary.

•

Improve the Physical Appearance of Buildings.
Through redevelopment projects, the CDC can
play an effective role in improving the physical
appearance of buildings. The CDC should work
with the City in educating business owners on how
to secure financing for building improvements and
help promote the Commercial Area Revitalization
Effort (CARE) program that targets building facade
improvements along the commercial corridors.

Implementation

Implementation Steps:
1. Secure office and meeting space for CDC. The
space should be flexible and have sufficient room
for future staff, including interns, community
meeting space/boardroom, and library space for
research information (funding, re-development,
codes, programs, events, etc.).
2. Secure funding and hire an Executive Director.
3. Review mission statement and develop an
expanded program of responsibilities based on
recommendations in the Legacy Plan.
4. Develop or revise existing work plan to reflect
new initiatives.
5. Cultivate relationship with Gateway CDC and
identify partnership opportunities.
6. Hold a membership drive to expand the size and
reach of the CDC.
7. Engage University of Maryland intern(s) to help
facilitate projects on a semester basis and during
summer. Interns should have planning or preservation backgrounds.
8. Develop database of real estate developers, real
estate agents and financing entities in the Washington DC Metro area.
9. Promote city-owned development opportunity
sites by mailing information about the properties
to developers and conducting site tours.
10. Identify a developer forum date and send invitations to those listed on developer database.
Discuss redevelopment opportunities identified in
the Legacy Plan.
11. Meet with property owners along US Route 1 to
discuss redevelopment opportunities and promote the CARE program and other incentives.
12. Research potential target markets for residents
and businesses and develop outreach efforts.
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Implementation

2. Strengthen the Hyattsville Business
Association (HBA). The role of the Hyattsville Business Association should be strengthened and expanded with a focus on business retention and attracting
small businesses. The City and CDC should help in
formulating a more active agenda for the group that
collectively markets and promotes Hyattsville as a
retail and commercial destination. The HBA provides
a voice for small businesses, can assist the City in
addressing corridor issues, and partner with other
organizations to support events and outreach efforts.
Eventually, the HBA could be instrumental in establishing a business improvement district.
The City should provide partial funding for the HBA,
with additional funds provided by dues paying members, institutions, and
The City’s small businesses will benefit from a
strengthened business association.
organizations. As the
HBA grows,
it should
consider
developing into
a 501(c)3
organization. Examples of smaller business associations and the
types of activities they are involved in can be found
throughout the country. Edmond, Oklahoma (www
.downtownedmondok.com), Front Royal, Virginia,
(www.downtownfrontroyal.com), Marion, North
Carolina, (www.mcdowellnc.org), and Wheaton, Illinois, (www.downtownwheaton.com) are just a few
examples of downtown business associations that play
a key role in economic development and community
revitalization efforts.
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Efforts to strengthen the commercial core along US
Route 1 and in the Hamilton Triangle area will require
efforts targeted to new businesses. These should
include assistance to start-ups ranging from help with
preparing Small Business Assistance loan applications
to developing business plans to leasing advice. Several
County programs already exist and should be explored
and marketed to existing buisnesses. It is recommeded the HBA begin to expand its role with the following
actions:
•

Form an HBA Retention Subcommittee. The
Subcommittee would work to address business
retention, attraction and general economic development issues. Initially the group could focus on
identifying ways to retain smaller “mom and pop”
businesses the City. The committee should explore
and identify opportunties for local businesses,
schools, and organizations to partner to meet
their needs. The committee should also work to
identify and remove barriers to new businesses.

•

Develop a Coordinated Marketing and Advertising Approach. The HBA should inventory the
types of advertising methods currently utilized by
businesses and determine their level of success.
Additional research on other available advertising
venues should be undertaken. This information
should be used to develop a coordinated approach
to marketing City businesses. In addition, the HBA
should encouarge businesses in proximity to each
other to adopt standard hours of operation and to
conduct coordinated sales events.

•

Establish a Bi-lingual Program Subcommittee.
The Subcommittee would work to expand the HBA
membership to include Spanish-speaking businesses. Initially the group should identify specific challenges associated with establishing or maintaining
minority businesses in the City and work collectively with business owners to identify solutions.

Implementation

•

Build Toward Creating a Business Improvement
District (BID). As the City’s commercial base
grows, the HBA and City should work together
to assist business owners in the formation of a
Business Improvement District for the US Route 1
corridor. BIDs levy assessments on real property,
and use the revenue for specific improvements
within the BID district. The City would collect the
tax and redistribute it to the BID where it could
be used for maintaining public spaces, marketing
and promotion, beautification and maintenance of
the district, and
A variety of resources are available to assist existing
establishments and attract new businesses.
supplemental
public
safety,
among
other
efforts.
BIDs have
been effective in
reversing decline and promoting commercial development in urban areas throughout the country.
The timing of a BID is an important consideration.

Implementation Steps:
1. Send invitation letter to all Hyattsville business
owners about joining the HBA. Include date for
next meeting.
2. Hold meeting for interested business owners to
learn more about benefits, purpose, fees, etc.
3. Develop a work plan based on recommendations
in the Legacy Plan; establish expanded purpose
and goals.
4. Hold membership drive and target businesses,
not-for profits, etc., for inclusion.
5. Form Business Retention subcommittee.
6. Form Bi-lingual Program subcommittee.
7. Inventory advertising methods of existing businesses and develop a coordinated marketing
approach for the corridor.
8. Research the benefits and requirements of
establishing a BID. Meet with representatives of
local BIDs and determine level of interest for a
Hyattsville BID.

Examples of smaller BIDs include the Capitol Hill BID (http://www.capitolhillbid.org),
the Georgetown Partnership (http://
www.georgetowndc.com/bid/), and the Golden
Triangle BID (http://www.gtbid.com/home.html)
in Washington, DC.
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3. Create a Hyattsville Civic Association (HCA).
The City should facilitate the formation of a
Hyattsville Civic Association to expand and
strengthen grass-roots initiatives in the City. The
initiative to establish the HCA must be bold and
include a mission statement, goals, and a clear
work plan based on the recommendations of
this plan. Formation of an HCA also provides an
opportunity to reach into the Spanish-speaking
community.

Potential Festivals and Events:
• Hyattsville Days - a 2-3 day event to
celebrate history, culture and art, including
games, children’s rides, food and art.
• Annual Festivals - could include Music in
the Streets; an International Affair; Winter
Wonderland; a Garden Tour; Flower Festi-

val; Holiday Decoration Tour.
It is recommended that initial projects focus on
promoting festivals and events, creating a public
• Seasonal Events - like the Summer Jams,
art program and encouraging self-help prothe City could host weekly outdoor movies,
grams, as described below. Community events
monthly puppet shows and youth activities.
will require broad civic involvement includ• Announce History - possibly a year long
ing partnerships with the HBA and expanded
business community, and the City. Public art
celebration of Jim Henson with Puppets
programs and developments of the HCA should
on Parade, a series of decorated puppets
be coordinated with the Gateway Arts District
similar to Washington’s Party Animals. Subinitiatives, local and county artists groups, and
sequent efforts could highlight prominent
local schools. Funding for programs should be
provided by the City, partnering organizations
Hyattsville residents of the past.
and through secured grants from federal, state,
county and local resources. As the HCA grows, it
• Celebrate Public Art. The HCA, in cooperation
may consider formalizing into a not-for-profit organiwith existing arts organizations in the City such as
zation to further its role in the community.
the Hyattsville Artists Alliance, the Lively Arts in
Hyattsville and the Shalom School, should develop
A number of excellent examples of neighborhood or
a Public Art Program to promote art-related accivic associations exist including the Clarendon-Courttivities (including performing arts) throughout the
house Community Association in Arlington, Virginia
City, as described on the next page. Development
(www.arlington-ccca.org), the Wheaton Maryland
of the art program should be coordinated with
Neighborhood Association (www.wrpna.org), the Penthe County, the Gateway CDC, local and county
rose Neighborhood Association in Arlington, Virginia
artists organizations, and local schools, and should
(www. on-the-pike.com), the Drake Neighborhood Ascontinue the policy of encouraging youth involvesociation in Des Moines, Iowa (www.drakeneighborhoo
ment in the arts. This program would promote
d.org/about.html), and the Watts-Hospital- Hillandale
Hyattsville as a unique place and help establish a
Neighborhood Association in Durham, North Carolina
distinctive identity and public art image.
(www.rtpnet.org/~whhna/index.html).
•

Promote Community Festivals and Events. The
HCA, working with the Activities Committee,
City Council and other community organizations,
should create additional opportunities for citywide festivals and events. Events could be held
at the Metro property near Hamilton Triangle, at
Magruder Park or on vacant properties along US
Route 1. Festivals and events should be viewed as
opportunities to celebrate the City’s diversity as
an asset and could include citywide parades, community picnics, fireworks, or other celebrations.

5.6

A new Public Art Committee (PAC), initiated by
the HCA and City and consisting of HCA members,
City officials, residents, local artists and representatives from the Hyattsville CDC, Gateway
CDC, Hyattsville Artists Alliance, and Lively Arts
in Hyattsville, among others, would oversee the
development of the program. The PAC could help
facilitate the hiring of professional artists or in
coordinating design competitions for art-related
activities. The PAC should explore the idea of
promoting development of an artists community
along the Alternative US Route 1 corridor, in the
area designated by M-NCPPC as suitable for a mix
of arts production and entertainment uses.

Implementation

Potential Art Programs:

Suggested Self-Help Initiatives:

• Downtown Hyattsville Banners - to create street

• Hyattsville Tool Lending Library/Club - would

light banners that would highlight the downtown

function very similar to a book library in that people

area. Designing the banners could involve profession-

borrow tools to complete home repair projects,

al artists, the Hyattsville Artists Alliance, and local

gardening or plumbing jobs. This program could

schools, among others. Efforts should be coordianted

operate as an informal club until sufficient capacity

with entry and gateway signage projects. A similar

and human resources are available. Initial building

program could be held in the Hamilton Triangle area.

space could be provided at a new community center,

• Bridge Murals - along portions of the Alternate US

4318 Gallatin Street, or in another public build-

Route 1 bridge that face Rhode Island Avenue, behind

ing. The library could also provide information on

Franklins and along US Route 1 near Melrose Park.

do-it-yourself repairs, homeownership programs,

A mural near Melrose Park could help with trail

financing and lending programs.
• Adopt-a-Tree - is an existing tree maintenance

orientation. The PAC and City should partner with
the Gateway CDC to determine appropriate designs.

program in the City that should be more formally
promoted. All trees in public rights of way are under
the jurisdicition of the Maryland Department of
Natural Resources Forest Service. The HCA should
promote this program and organize events to recog-

Murals like this one in the Hamilton Triangle area showcase
local talent and add visual interest.

nize participants.
• Community Gardening- a new Hyattsville Gardening or Landscaping Club could assume gardening
of public spaces, medians, etc., in collaboration
with City Public Works. Gardens in underutilized
areas of parks or vacant lots could help teach youth
the benefits of caring for public spaces. This group
could start as a subcommittee of the HCA and one
day become a stand-alone organization.
• Tree Tenders- The City is recognized as a Tree City
by the National Arbor Day Foundation and is com-

• Activate Residential Self-Help. Resident self-help
programs enable and encourage citizens to make
improvements to public and private property that
will in turn help beautify the City. Programs under
the topic of “self-help” are designed to promote
the greening of the City, encourage neighborhood strengthening and interaction, and provide
mechanisms for completing home improvements
and the sharing of household tools. Programs
listed on this page are the key self help programs
that should be pursued by the HCA, with support
from the HBA, City, and not-for-profits.
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mitted to maintaining urban trees. The successful
Adopt-a-Tree program could be expanded to include
outreach training to teach community groups,
including Boys and Girls Clubs and youth groups
basic tree-care skills.

The number of self-help programs is almost endless and could include educational gardening
workshops, walking tours/garden shows, garden
maintenance programs, hands-on demonstration
programs, and lecture series, among others.

Implementation

Implementation Steps:
1. The City should identify key active stakeholders that could help in the formation of the HCA.
Invite them to a meeting to discuss the formation
of an HCA and the types of initiatives the HCA
would undertake.
2. Develop a database of interested residents.
3. Develop a promotion package for HCA to entice
interest and membership.
4. Establish a Board of Directors with a President,
Vice President, Secretary, Treasurer, etc. Establish
meeting schedules and membership requirements
(modest dues).
5. Establish a work plan of projects and initiatives
based on Legacy Plan recommendations.
6. Hold a workshop to review existing City festival
and events programs and create a storyboard of
opportunities for new events and locations for
them.
7. Develop a Hyattsville Festival and Events Annual
Plan. This document should serve as a coordinated
approach to festival and event planning in the
City, identify potential partners/sponsors for each
event and provide a media outreach strategy.

Banners mounted on street lights help identify neighborhoods and
provide announcements for events.

8. The City should facilitate a meeting with representatives from the County, CDC and Gateway
CDC, local artists and public and private schools
to present the idea of a Public Art Program.
9. Establish a Public Art Committee (PAC), and
brainstorm ideas for projects (including location),
artists, funding sources and promotion.
10. The PAC should develop a Public Art Program work
plan for year one.
11. The PAC should explore the idea of promoting development of an artists community along
the Alternative US Route 1 corridor, in the area
designated by M-NCPPC as suitable for a mix of
arts production and entertainment uses. Items to
consider relative to this type of project include
parcel ownership, parcel consolidation, cost of
acquisition, building use suitability and condition,
artist interest and financing.
12. Research tool lending programs from around the
country. Many cities have tool lending programs
for residents including Atlanta, San Francisco,
Madison WI, Des Moines IA; each vary in structure,
membership requirements and administration.
13. Meet with representatives from the M-NCPPC
Department of Parks and Recreation, Gateway Arts
District, and Hyattsville Artists Alliance to discuss
partnership opportunities.
14. Identify potential building space for programs
and meet with building owners. Efforts should be
made to secure public building space.
15. Meet with Home Depot, Lowes, Target, IKEA, etc.,
representatives to request donation of materials,
time and tools for various programs, including the
tool library.

Community gardens in Hyattsville could create opportunities to
teach youth about gardening skills and entrepreneurship.
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16. With assistance from the MD Department of
Conservation and Natural Resources, develop a
promotion about the City’s Adopt A Tree Program.
17. Representatives from the Public Works Department should meet with interested citizens and
provide information on how to care for the trees,
etc.
18. Specific signage could be developed to identify
trees that are part of the Adopt A Tree program
and participants should be recognized annually for
their support in keeping the City green.
19. Explore the formation of a Garden Club.The
Federated Garden Clubs of Maryland provides assistance in setting up a Garden Club. They can be
reached at 410-296-6961 or by visiting their website at http://hometown.aol.com/fgcofmd/#_top.
20. The Garden Club should work with Public Works
to identify areas of the City it could showcase
as “Hyattsville Garden Club” sites, including key
intersections, building entrances, pocket parks,
etc. The Garden Club should develop a work plan
and list of events in collaboration with other City
organizations, programs and events. Events could
include: Garden Tours that highlight beautiful
and skillful gardening; Garden Contests in several
categories including ethnic heritage, innovative
gardening techniques, and gardening for gourmet
cooking that highlight diversity and creativity.
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New housing opportunities should be targeted to a range of potential
homebuyers.

B. Economic Development Programs
1. Increase Home Ownership. The City of Hyattsville should encourage homeownership within its borders and take measures to increase the percentage of
homeowners in the City to 65%. Homeownership can
stimulate economic growth, stabilize neighborhoods,
and engender community pride. The most promising
way to increase homeownership is through developing
new market-rate housHomeowners in Hyattsville take
ing focused on for-sale
pride in maintaining their properties.
units and promoting existing home purchasing
programs. A number of
assistance programs to
help achieve homeownership are described in
the Appendix.
•

•

Encourage the
Development of
For-Sale Housing Stock. The City should leverage its ability to
provide public infrastructure to developers and
negotiate development plans that provide for-sale
housing units to increase the percentage of homeowners. Redevelopment efforts along US Route 1
and in the Hamilton Triangle area should promote
the construction of new market-rate, for-sale city
homes and condominiums.

•

Provide Homeowner Financing Assistance
Programs. The City should balance redevelopment opportunities with incentives to attract new
homebuyers. Many viable programs already exist
through the County. These programs should be
promoted and enhanced, if necessary.
The City should help educate existing and
potential homeowners about available downpayment assistance and low-interest loans programs
and promote them on the City website. The City
should also publicize and promote the Community
Legacy home improvement loan program to assist
homeowners in maintaining their home.

Increase the Number of Owner Occupied Units
in the Existing Housing Stock.The City should
investigate opportunities and incentives for
condominium conversions at existing apartment
complexes and single-family homes with absentee
landlords. Factors to consider for condominium
conversions include retaining existing residents as
homeowners, proximity to open space resources
and transit, strong sense of character, and overall
location.
The City should also explore opportunities for
increasing the stock of owner-occupied housing
through the annexation of appropriate single-family areas.
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Implementation

Implementation Steps:
1. Through the development review process, promote the construction of new market-rate single
family homes, city homes, and condominiums in
areas identified in the Legacy plan.
2. Consolidate parcels as necessary and market sites
to potential developers. The City should consider
utilizing its urban renewal condemnation authority to issue bonds for this purpose.
3. Discuss partnership opportunities with UM to
provide married and graduate student housing.
4. Identify tax-delinquent and vacant residential
properties for acquisition and conversion to forsale single-family housing units.
5. Develop incentives and work with property
owners/developers to convert existing rental
housing to owner-occupied condominiums.
6. Develop a marketing campaign to draw homebuyers to Hyattsville from the metropolitan region.
7. Produce a series of bi-lingual homeownership
financing assistance brochures that define available programs. Provide brochures at community
centers and places of worship and consider bulk
mailings to residents living in renter-occupied
units.
8. Add a homeownership page to the City website,
(“Welcome Home to Hyattsville”) that lists available programs, incentives, and special events.
9. The City and CDC should jointly host periodic
homeownership workshops.
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The City should educate homeowners about available financial assistance programs for upkeep and
maintenance.

Implementation

2. Facilitate New Investment. The City should

to prospective business-owners. The City and
CDC should explore the idea of creating a small
business loan or grant program to address business
needs and complement the existing programs.

encourage new private investment and redevelopment through increased outreach and by providing
incentives for developers that make investing in
Hyattsville more feasible.
•
•

Initiate Public Awareness Campaigns. The City
should undertake promotional efforts to inform
and attract new investors, developers and business owners. In conjunction with the CDC, the
City should promote development and investment opportunities within Hyattsville. The City
should actively promote the areas designated
as Enterprise Zones and HUB Zones (Historically
Underutilized Business Zones) and the available
real property and income tax credits associated
with these programs. Enterprise Zones exist along
the entire US Route 1 corridor in the City, along
portions of Hamilton Street near the Safeway, and
in the Hamilton
Triangle/Metro
The City should be an active partner in addressing the needs of small businesses.
area. HUB
Zones exist in
the Hamilton
Triangle area
- west of Ager
Road to the
Northwest
Branch, and in
the area between Hamilton
Street and Queens Chapel Road. The City should
continue to work with the County to attract art
production uses to Alternate US Route 1, including the Melrose Industrial Area. The City should
consider utilizing its Urban Renewal Authority to
ensure that redevelopment efforts in this area
adequately address neighborhood impacts.
The City, in partnership with the HBA, should also
develop an enhanced marketing campaign to promote local businesses. Efforts could include small
workshops, a dedicated page on the City website
with links to local businesses, partnerships with
realtors and other initiatives.

•

Promote Business Financing Programs. The City
should promote existing financing programs available through Prince George’s County Redevelopment Authority, Prince George’s County Economic
Development Corporation, and the Maryland
Department of Housing and Community Development, among others. The City should work with
small businesses and make information available
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Create a New Economic Development Program.
The City should investigate incentives that could
be developed in partnership with M-NCPPC, the
County, and the State of Maryland. Incentives
could include providing density bonusus, waiving
fees, or other mechanisms to streamline development proposals.
The City should also determine if a Tax Increment
Financing District (TIF) is an appropriate incentive for attracting and targeting investment in the
US Route 1 corridor. A TIF will help finance public
improvements including constructing and improving roads and sidewalks, installing utility lines and
parking.
Under a TIF, the City agrees to create a designated TIF District, finances improvements to attract investment to the district and pays the cost
of improvements by capturing the incremental
tax payments generated by the TIF. The City is
the issuer of the TIF bonds, but the bonds do not
carry the “full faith” of the City, and the City’s
obligation does not extend beyond the customary
collection of real property taxes and the release
of those funds to the bondholders. A TIF program
encourages public-private partnerships, enables
multiple financing options, benefits the community, and provides many other opportunities. Among
many cities, Baltimore has used TIFs to attract
investment. For information visit http://www.balt
imoredevelopment.com/initiatives_tifs.shtml.

Implementation Steps:
1. Create a Business Opportunities page on the City
website to promote development and investment
opportunities in the City. Links to County and
State business resources should be provided.
2. Meet with local business owners to identify challenges to operating small businesses in the City.
3. Explore the idea of creating a small business loan
or grant program to address business needs.
4. Encourage development of job training or skill
building resource centers throughout the City.
5. Meet with developers and key property owners,
in coordination with the CDC, to identify incentives necessary to attract investment.
6. Explore the costs and benefits of creating a TIF
within the US Route 1 corridor.

Implementation

3. Promote Information Access. Many people are
unaware of Hyattsville’s existing assets and programs. Informing existing and potential residents and
businesses through outreach and promotional efforts
will help raise awareness of Hyattsville as a desirable place to live and work. The Hyattsville Reporter
already reaches every household in the City and offers
a tremendous opportunity to provide additional information to residents. The City website should serve
local businesses and provide information to visitors
about the key features of the City. Four initiatives to
expand information access are listed below.
•

Improve the City’s Web Site. The official Hyattsville website should be improved to include information about economic development opportunities, incentives, and programs. Spanish-language
options should be strengthened and expanded.
In addition, links to the County’s Geographic Information System data and the State Department
of Assessments and Taxations database would be
valuable tools for potential investors. The City’s
electronic ListServ provides members with online notices and updates and should be promoted
and utilized to help engage citizens.

•

Expand the Content of the Hyattsville Reporter.
As the City’s main newsletter, this paper serves
as an important outreach tool to citizens. The Reporter should be expanded to include information
about existing education programs, housing information and assistance, investment opportunities
and more. To reach the Spanish-speaking population, consideration should be given to producing
a Spanish version of the Reporter. Another option
is to have the Reporter transition into a volunteer
newspaper, run by local residents with support
from the City, local businesses and not-for-profits.

•

Promote A Safe Place To Live. In cooperation
with the City and County Police Departments and
the media, develop a program to promote the
City as a safe place to live. A Hyattsville zipcode
that coincides with the City boundary would help
address this issue by counter-acting against incorrect reporting and misconceptions about safety
and crime within the City.

•

Improve Signage and Gateway Treatments.
Develop a comprehensive signage and gateway
program to improve existing signage at City entry
points and in City neighborhoods. Attractive gateway treatments promote City identity and create
opportunities for art.
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Vacant and underutilized parcels in the Hamilton Traingle
area should be consolidated and redeveloped.

Implementation Steps:
1. Explore the idea of hiring college student/interns
from the University of Maryland or other local
colleges. Interns with technology and computer
skills should upgrade the City website and interns
with journalism, graphic and writing skills and
Spanish language should assist with expanding
the Hyattsville Reporter.
2. Work with Prince George’s County Redevelopment Authority, M-NCPPC and other agencies and
organizations to create website links to access
their real estate and economic data.
3. Involve student reporters from local schools to
report on school activities and achievements.
4. Utilize the Reporter to present ideas about new
organizations and clubs, and progress on the
recommendations in this Plan.
5. Develop a promotional brochure that highlights
the City’s low crime rate. Crime statistic information should be used to reinforce the City as a
safe place to live and work. Information should
also be placed on the City website.
6. Hold a joint meeting with County and City Police
Departments to discuss issues and solutions of
incorrect reporting and misconceptions about
crime. Possible solutions to increase police
presence include installing security cameras and
adding bike patrols in key locations.
7. With assistance from M-NCPPC, develop accurate
City street base maps and present these to all
media outlets that report on activities within
the City, including print, radio, television and
internet. Include a list of housing areas (apartments) that are within the City and those that
are not within the City to help clarify any issues
surrounding major rental properties.
8. Work with the City to develop a more comprehensive signage program to place signs at city entry
points. This should be coordinated with gateway
design treatments wherever possible.

Implementation

C. Physical Improvements

Improvements to US Route 1 could expand sidewalks and make the
corridor safer for pedestrians and more inviting for private investment.

Ten priority physical improvement projects have
been identified as instrumental in helping to create a
conducive environment for investment along the US
Route 1 corridor and in the Hamilton Triangle Area.

1. Improve US Route 1 Streetscape and
Gateway. The US Route 1 corridor is the historic
commercial core of Hyattsville and is the appropriate location for individual businesses and “mom and
pop” stores. Physical improvements to the US Route
1 corridor will establish an attractive setting for
redevelopment. Street trees of consistent species,
sidewalk paving in attractive patterns, underground
utilities, pedestrian-scaled street lights, benches, and
trash receptacles will define US Route 1 as downtown
Hyattsville’s “Main Street” and help attract reinvestment to the corridor’s existing buildings and vacant
parcels.

Street trees, widened sidewalks and designated on-street parking
could be accommodated along the US Route 1 corridor.

As part of the US Route 1 improvements, the City
should identify properties with historical significance
or features that warrant preservation or protection
and work with property owners and developers to
ensure the historic character of the corridor is maintained.
The oversupply of surface parking that exists in the
corridor is an indicator of low property values and
lack of investment. Improvements to the corridor will
help facilitate a demand for parking.
The existing streetscape is not inviting to pedestrians. Reducing the number of lanes from 5 (four with
a turn lane), to 3 (two with a median and dedicated
turn lanes at intersections), between Madison and
Farragut Streets will calm traffic moving through
the downtown area. The resulting wider sidewalks
will improve pedestrian circulation and increase the
amount of space available for activities and amenities like cafes, vendors, kiosks, and street furniture.
Dedicated on-street parking could be accommodated
with bump-out curbing in certain areas which could
also result in safer intersection crossings for pedestrians. Traffic count data for the US Route 1 corridor
obtained from the Maryland Department of Transportation, State Highway Administration, indicates
that daily about 25,000 vehicles travel US Route 1,
between Alternate US Route 1 and East West High-
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way. Traffic flow should be carefully considered when
designing improvements. King Street in Alexandria,
Virginia, shown in the lower photo above, provides a
good example of improvements that could be applied
to the US Route 1 corridor.
The construction of a US Route 1 gateway will create
an attractive entrance to the City of Hyattsville and
to the nationally recognized DeMatha Catholic High
School, and serve as an example for other potential
gateway entrances to the City. The introduction of a
wide median along US Route 1 will give the gateway a
form similar to a traffic circle, thereby calming traffic
and providing space for attractive plantings, gateway
signage, and sculpture. Eventually, a trolley system
could be established along the corridor, connecting
historic features, the downtown and other areas.
Lane reduction and gateway plans should be developed by the City in collaboration with the Maryland
State Highway Administration (SHA), DeMatha High
School, and Riverdale.

Implementation

Ave.

Figure 5.1 Potential US Route 1 Gateway Entrance to Hyattsville, near DeMatha High School.

To DeMatha
High School

An attractive City gateway sign exists near the intersection of
US Route 1 and US Alternate Route 1.
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Implementation Steps:
1. Meet with SHA to discuss need for streetscape and
gateway improvements.
2. Meet with representatives from DeMatha High
School to discuss shared benefits of streetscape
and gateway improvements.
3. Establish preliminary project boundary(ies),
historic properties and features, and prepare/assemble site survey.
4. Assemble Task Force adjacent business owners,
residents, government officials, and other stakeholders to oversee streetscape design development and installation.
5. In conjunction with a funding agency and Task
Force, develop preliminary budget, project
boundary, and scope of work.
6. Seek and secure funding for a traffic and engineering study, design and installation of
streetscape and gateway improvements.
7. Prepare and issue Request for Proposals for design
and engineering services.
8. Interview and select preferred design and engineering team.
9. Conduct design development for streetscape and
gateway improvements and prepare general costs
plan.
10. Consult all local property owners and general
public in process.
11. Seek regulatory approvals and permits if needed.
12. Install streetscape and gateway improvements.

2. Redevelop the Former City Hall Site. Property that is currently owned by the City should be
redeveloped to serve as an example for subsequent
private investment. The former City Hall site is welllocated to strengthen the US Route 1 area, expand
the housing choices in the City, and buffer residential
areas to the west from commercial uses along US
Route 1. The City is moving forward with plans to
redevelop the site, receiving expressions of interest
from developers and releasing a formal request for
proposals.

Redevelopment of the former City Hall site should also consider
adjacent properties and impacts to the surrounding neighborhood.

It is recommended that the existing building is demolished and the site developed for high-end marketrate for-sale housing. Approximatley 36 units of 3 to
4 story, attached, walk-up city homes, with underground parking and greenspace is recommended.
Access to the site could utilize Jefferson Street. Units
along Jefferson Street should maintain a consistent
building setback.
As part of this redevelopment, the City should also
consider acquiring adjacent parcels that could
provide infill development opportunities including the parcels east of the site along US Route 1,
parcels along the
alley north
Figure 5.2 Potential Redevelopment Scenario for the Old City Hall Site
of Hamilton
Street, and the
underutilized
surface parking
on St.
Jeffers
rd
lots along 43
Avenue.

Old
Armory
Church

43rd Ave.

Hyattsville
Elementary
School

Proposed
Single-Family,
Attached
Units

alley w
ay

Potential Infill
Development

Hamilton St.
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Implementation

Baltimore Ave

Proposed
Single-Family,
Back-to-Back
Units

Implementation Steps:
1. Evaluate responses to the call for Request for
Proposals.
2. Prepare general costs plan for existing building
demolition and site preparation as development
partnership incentive.
3. Seek and secure public funding for development
partnership.
4. Demolish existing building and prepare site (debris removal, clearing, grading, etc.).
5. Conduct design development.
6. Prepare construction documents.
7. Send construction package to bid.
8. Develop site with new structures and
infrastructure/utilities.
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City homes on the old City Hall site will provide a new housing option for homebuyers.

Implementation

3. Rehabilitate 4318 Gallatin Street for Public
Use. The building at 4318 Gallatin is publicly owned

Redevelopment of 4318 Gallatin Street will help strengthen the US
Route 1 corridor.

and the City has secured initial funding for redevelopment. Redevelopment of this building would help
strengthen the heart of the historic US Route 1 area.
Affectionately known as the “mustard building,” this
building has the potential to become a new hub of
downtown activity. Newly designed space should consider a variety of public needs including office space
for the CDC, lab and office space for the Hyattsville
Police Department, a community resource center, programming space for the Parks and Recreation Department, and community meeting space.
Rehabilitation should consider the historic use of the
building and incorporate historic building features and
elements into redesign efforts.

Simple buildings can be enhanced with awnings and attractive
streetscape treatments.

Implementation Steps:
1. Establish eligibility as an historic structure and
identify potential funding sources and development incentive programs. Funding sources
specific to cultural resource preservation and
development may apply.
2. Prepare Request for Proposals for development
partner.
3. Invite proposals from potential development
partners.
4. Evaluate proposals and select development partner based on proposed program concept.
5. Conduct regular site design reviews to ensure
rehabilitation is consistent with desired vision.
6. Prepare construction documents.
7. Send construction package to bid.
8. Develop site for new uses.
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Implementation

4. Facilitate Redevelopment of a Mixed Use
Town Center (MUTC) West of US Route 1. The
underutilized car lots and vacant land along US Route
1 north of Jefferson Street offer prime opportunities
for new residential development.

Former car lots west of US Route 1 offer opportunities for new
residential development that is compatible with the character of
the surrounding neighborhood.

This area presents an appropriate space for medium-density housing that would be consistent with
adjacent uses. It is recommended that this area
include city homes and stacked condominiums and
include residential uses over retail along the US Route
1 street frontage.
This area is considered appropriate for a TIF district,
should the City pursue this type of investment incentive. Funds from the TIF could help finance US Route 1
streetscape improvements and infrastructure needs.

Figure 5.3 Mixed Use Town Center West

Implementation Steps:
1. Identify historic buildings or features for protection or preservation.
2. The City and CDC should help assemble parcels
if necessary to facilitate development, with assistance from Prince George’s County Redevelopment Authority.
3. Prepare general costs plan for existing building
demolition, if any, and site preparation as development partnership incentive.
4. Invite proposals from potential development partners and evaluate the proposals.
5. Seek and secure public funding for development
partnership.
6. Demolish existing buildings, if applicable, and
prepare site (debris removal, clearing, grading,
etc.).
7. Conduct regular site design reviews to ensure consistency with desired vision.
8. Assist in the development of the site.
9. Attract residential and retail tenants with tax
incentives and low interest loans.

5.19

Implementation

5. Reconfigure Downtown Circulation Pattern.
The existing circulation pattern in downtown Hyattsville includes numerous one-way streets that are
confusing and lead to inefficient travel patterns. Improving the circulation pattern to form a loop pattern
centered on US Route 1 will help residents and visitors
more easily navigate the area and improve access to
parking (existing and future) and businesses.

One-way streets dominate the downtown area, making circulation
difficult and confusing.

Additional improvements between Jefferson and Farragut Streets and 41st Street and US Route 1 include
reintroducing two-way traffic to Gallatin, Hamilton,
43rd and 42nd Streets. It is recommended that due to
size constraints, Church Alley, west of US Route 1,
serves as a northbound one-way alley that terminates
near the old City Hall site and connects to US Route 1
at an improved traffic signal at Hamilton Street. This
new intersection will eventually serve as a connector
to the circulation pattern east of US Route 1 near the
railroad track.
These recommended roadway changes will eventually
connect to new parking facilities east of US Route 1
along the railroad tracks. New traffic patterns should
be pursued by the City in collaboration with Prince
George’s County and the MD SHA.

Route 1

Figure 5.4 Proposed Downtown Circulation Pattern

Ke

Church St.

Implementation Steps:
1. Assemble Task Force of adjacent business owners, residents, government officials, and other
stakeholders to oversee study and ensure consistency with desired vision.
2. In conjunction with Task Force, develop preliminary budget, project boundary, and scope of
work.
3. Seek and secure funding to conduct downtown
traffic study.
4. Prepare and issue Request for Proposals for civil/
traffic engineering services.
5. Evaluate proposals and select consultant team.
6. Conduct downtown traffic circulation study.
7. Develop design improvements for proposed roadways.
8. Prepare construction documents as necessary for
roadway improvements.
9. Send construction package of new roadways to
bid.
10. Implement traffic study’s recommendations and/
or construct new roadways.

Farragut St.
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6. Develop a Hyattsville Legacy Trail. Building
on the existing biking trail and open space network, a
new one-mile Hyattsville Legacy Trail along the existing rail line would serve as a spur to the Northwest
Branch Trail, create linkages to historical features in
the City, and provide residents alternative transportation opportunities to the MARC Station in Riverdale.
This effort should be led by the City and will require
partnership with the Maryland State Highway Administration, CSX, M-NCPPC, ATHA, Hyattsville Preservation
Association, and other interested local and county
organizations.
As a new recreational amenity, the Hyattsville Legacy
Trail would attract residents and visitors who will
use the trail for running, walking, biking, hiking,
rollerblading, among other activities. The Hyattsville Legacy Trail would also provide a safe path for
children to travel along the US Route 1 corridor and
creates a direct link to businesses.
The Legacy Trail should be developed to include art
and creative interpretive signage about the history
and development of Hyattsville, beginning with the
role that the railroad played in the City’s settlement,
up to and including the renewed vision for an arts district. The Legacy Trail should direct trail users to the
The existing rail right of way could be developed to include a recreational trail connecting the Route 1 communities.

Examples of trails that function next to rail lines, like this one in
Alexandria, Virginia, can be found throughout the region.
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downtown area, the City’s Historic District, and other
historic resources and properties in the City.
This trail could also connect to an improved trolley
right-of-way in Riverdale and extend to the University
of Maryland. The Legacy Trail is envisioned as a paved
trail incorporating an extensive amount of history and
artwork in murals, displays, etc., along its route. The
trail would provide a linkage between the US Route
1 communities and has the potential for continuing
both north
The Hyattsville Legacy Trail would highlight loand south of
cal history and expand recreational opportunities
for residents.
Hyattsville.
A variety
of funding
sources exist
for transporation-related enhancements such
as trails.
Implementation Steps:
1. Assemble a multi-jurisdictional Task Force of
property owners, artists, residents, CSX, M-NCPPC, ATHA, HPA and other stakeholders to oversee
design development and installation.
2. Assemble a Trail Committee of local artists and
historians to research trail examples and establish an overall concept for the integration of art
and history.
3. In cooperation with the County, research and
develop an historical account of the City’s important events and people.
4. Identify a history trail route and appropriate
interpretive information.
5. Working with the Task Force, develop preliminary
budget, project boundary, and scope of work.
6. Seek and secure funding for the design and
installation of trail improvements, historical
signage, and art work (ISTEA grants, National
Endowment for the Arts, Federal and County government assistance, other funding sources). Emphasized trail connections to the MARC Station
in Riverdale and other existing transit systems
would increase funding opportunities.
7. Prepare and issue Request for Proposals for design and engineering services.
8. Interview and select preferred design/
engineering team and artists.
9. Conduct regular design reviews to ensure consistency with desired vision.
10. Install trail, landscape, and public art improvements.

Implementation

7. Calm Traffic and Improve Pedestrian
Crossings on Queens Chapel Road. Queens Cha-

Queens Chapel Road creates a barrier to pedestrian circulation.

pel Road acts as a barrier for residents and creates
dangerous situations for pedestrians who try to cross
the road at existing intersections. It is recommended
that the City re-approach the Maryland State Highway Administration about the issues surrounding the
Queens Chapel Road Corridor. In 2002, SHA hosted a
meeting to discuss needed improvements to Queens
Chapel Road, address the potential for reducing
the road from six to four lanes, and present various
design concepts for lane reduction. Prior to the meeting, SHA had already reviewed traffic count data and
determined that reducing the lanes was feasible. SHA
is again in the process of evaluating roadway improvements for Queens Chapel Road and plans to move
forward with reducing the number of lanes from six to
four. The City should work with SHA to ensure that improvements address the issues identified in this plan
and that improvements are of a high quality design.
Reducing the width of the six lane road to provide a
planted median will create a boulevard treatement,
calm the speed of traffic and improve the pedestrian
environment.

An improved roadway with medians and pedestrian landing zones
will enhance safety.

More visible and effective street crossings in the form
of timed electronic displays at the intersections of
Ager Road, Hamilton Street, Lancer Drive, Longfellow Street, Oglethorpe Street, Nicholson Street, and
East West Highway will allow adults and children
who speak any language to maneuver more safely to
businesses and residences. These features will also
warn motorists
Timed street crossing signs make
to be aware of
intersections safer for pedestrians.
pedestrians that
may be crossing their path.
Special crosswalk
paving, seasonal
plantings and
flowering trees
in the median
and at the road’s
edge, will demarcate these
intersections as
a safe place for
pedestrians to
cross the street.
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Street trees of consistent species planted at a spacing
of 20’ to 30’ on-center along the length of Queens
Chapel Road will help buffer pedestrians from noisy,
speeding traffic. Sidewalk paving of consistent pattern, and pedestrian-scaled street lights will further
enhance the pedestrian environment.
It is recommended that safety improvements also
address the area where the Northwest Branch Trail
crosses Queens Chapel Road. The existing crossing is
poorly marked and offers little protection for pedestrians from high-speed traffic along Queens Chapel
Road.

Implementation

Implementation Steps:
1. The City should approach SHA/MDOT to discuss
the recommendations in this Plan related to the
Queens Chapel Road Corridor.
2. Establish preliminary project boundary(ies) and
prepare/assemble site survey.
3. Assemble Task Force of adjacent residents,
government officials, business owners, and other
stakeholders to oversee study an ensure consistency with desired vision.
4. In conjunction with Task Force, develop preliminary budget, project boundary, and scope of
work.
5. Seek and secure funding to conduct Queens
Chapel Road traffic study and implement traffic
calming devices and streetscape improvements.
6. Prepare and issue Request for Proposals for
landscape design and civil/traffic engineering
services.
7. Evaluate proposals and select consultant team.
8. Conduct traffic study and design development for
traffic calming devices and streetscape improvements.
9. Prepare construction documents as necessary
and send construction package to bid.
10. Install traffic calming devices and streetscape
improvements.
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Implementation

8. Consolidate Small Parcels Near Hamilton
Triangle. Existing and vacant underutilized parcels

Rd
.

Small and shallow lots along Ager Road are currently
undertuilized.

er

The City should also work with WMATA to rename
the West Hyattsville Metro Station to the Hyattsville
Metro Station. Renaming the station will remove the
misconcepetion that West Hyattsville is not a part of
Hyattsville. A heavily promoted, city-led “Renaming
Campaign” should be initiated to mobilize community
support for this effort.

Aig

located near the Metro property currently detract
from the attractiveness of the area. By helping to
consolidate the property either through acquisition,
power of eminent domain, or support for reuse plans,
the City would facilitate the redevelopment of the
parcels and thereby accelerate the redevelopment
of the Metro property. Property located within the
triangle formed by Queen’s Chapel Road, Hamilton
Street and Ager Road should be encouraged for “Main
Street” retail uses. Parcels behind the Queens Chapel
Town Center and along Ager Road offer opportunities
for infill residential development that would fit well
with the existing neighborhood.

Figure 5.5 Parcels Near Hamilton Triangle Appropriate for
Consolidation
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Implementation Steps:
1. Identify owners and help consolidate parcels as
necessary for development. Exercise eminent
domain powers as necessary.
2. Invite proposals from potential development
partners.
3. Evaluate proposals and prepare general costs
plan for existing building demolition and site
preparation as development partnership incentive.
4. Seek and secure public funding for development
partnership.
5. Demolish existing building and prepare site (debris removal, clearing, grading, etc.).
6. Conduct regular site design reviews to ensure
consistency with desired vision.
7. Help develop site(s).

Infill residential housing would provide a transition to the
surrounding neighborhood.
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9. Facilitate Development of West Hyattsville
METRO TDOZ. The City should play an active role
in the development of the TDOZ by partnering with
agencies and identifying appropriate levels of public
investment. Because the TDOZ study is serving as a
model for other Metro developments, the City is well
positioned for improvement.
Development around the Metro station should include
a mix of higher-density uses that capitalize on the
presence of transit. In addition to residential and
commercial uses, the area has a high potential for
office development.

The large and undeveloped parcels near the Metro are appropriate
for higher densityuses.

The City should
be directly
involved in the
preparation and
review of WMATA
development
proposals for the
Metro area. The
City should seek
funding sources
from federal,
state and county
resources and
capitalize on
the appropriate
density bonuses
allowed for
transit projects
to attract investment.

High-end market-rate housing in combination with office and retail will capitalize on
the presence of Metro.

Implementation Steps:
1. The City should develop (non-Metro) partnerships to help assemble parcels, if necessary, for
development.
2. Prepare a general costs plan for existing building
demolition, site preparation, and extension of
utility service.
3. Finance improvements through partnerships with
agencies and through the City capital improvements plan.
4. In collaboration with WMATA, invite and review
proposals from potential development partners.
5. In partnership with WMATA, conduct regular
site design reviews to ensure consistency with
desired vision.
6. Help develop site(s).
7. Attract retail and office tenants with available
incentives.

Development around the Metro should include a mix of uses
including residential, commercial and office.
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10. Enhance Hamilton Street as a Parkway.
Physical improvements to Hamilton Street should be
developed in two character zones. Improvements
between Ager and Queens Chapel Roads should be
developed similar to the US Route 1 improvements
- street trees of consistent species, sidewalk paving of
with an attractive pattern, pedestrian-scaled street
lights, benches, and trash receptacles - will define
this stretch of Hamilton Street as the “Main Street” of
the Hamilton Triangle area.
Improvements between Queens Chapel Road and the
entrance of Magruder Park should be developed with
a “Parkway” streetscape character. Street trees
planted at a tight spacing of 20’ on-center, consistent
brick sidewalk paving, and pedestrian-scaled street
lights will create a very attractive, shady street for
both pedestrians and motorists on one of Hyattsville’s
more prominent residential streets. A double row of
trees should be considered where space permits.
Improvements to Hamilton Street would make the roadway more consistently attractive and enhance connections to Magruder Park.

Changes to Hamilton Street could incorporate distinct paving treatments, uniform lane widths, street trees and consistent sidewalks.

A reconfigured gateway to Magruder Park at the terminus of the Hamilton Parkway would give the park’s
entrance more prominence and create a more logical
intersection among Hamilton and Gallatin Streets,
and 39th and 40th Avenues. Improvements to Hamilton
Street should be led by the City and coordinated with
Prince George’s County and the MD SHA.
Implementation Steps:
1. Assemble a Task Force of adjacent business owners, residents, government officials, and other
stakeholders to oversee streetscape design development and installation.
2. In conjunction with Task Force, develop preliminary budget, project boundary, and scope of
work.
3. Seek and secure funding for the design and
installation of streetscape improvements (grants,
capital improvements, Federal and County government assistance, other funding sources).
4. Prepare and issue Request for Proposals for planning, design, landscape architecture and engineering services.
5. Interview and select preferred team.
6. Conduct design development for streetscape and
gateway improvements.
7. Prepare general costs plan.
8. Consult all local property owners and general
public.
9. Seek regulatory approvals and permits if needed.
10. Install streetscape and gateway improvements.
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Additional Programs & Projects
The following is a list of additional programs and
projects which were identified during the planning
process to supplement the First Actions. It is anticipated that these additional programs and projects
will be pursued in partnership by the City, interested
community organizations, businesses, non-profits and
others, as resources are mobilized and become available, and as First Actions are completed.

Community Organizations and Programs
Parking District. As redevelopment advances, the
City should collaborate with Prince George’s County
to form a parking district authority to address parking
related issues along US Route 1.
Coalition of Congregations. The CDC and HCA could
play a role in facilitating the formation of a Coalition
of Congregations comprised of representatives from
each of the City’s places of worship. Places of worship
are already actively involved in youth programming
and community building efforts and provide a valued
service to the residents of Hyattsville. Through collaboration and sharing of resources, congregations could
work together to more effectively address issues and
needs in the community.
Crime Watch. Currently, Crime Watch meetings are
held quarterly at different locations in the City. It
is recommended that the active members of this
program and the Code Enforcement Committee be
formalized into a Crime Watch Task Force that would
include members from all areas of the City, including
a representative from the Parks and Recreation Department, Code Enforcement and CDC. The HCA could
play a lead role in addressing crime and code-related
issues in the City.

Community Gardens. Community gardens are excellent ways to bring a community together and can
be linked with youth entrepreneurship initiatives.
There are resources to help establish community
gardens and successful examples around the region,
state and nation. This initiatve could be a task for
the HCA Garden or Landscaping committee or be a
formal effort of the City. Information about community gardens can be found through the American
Community Gardening Association website: http:
//www.communitygarden.org/pubs/starting.html.
Home Improvement Weekend. Organized by the
CDC, and with support from the City and possibly
local tradesmen and Home Depot, a Home Improvement Weekend would encourage home repairs and
maintenance. Local tradesmen could serve as technical resources for residents who are considering home
improvement projects. Materials and supplies could
be donated from the City and Home Depot (among
others). With assistance from the City, the HCA could
work with code enforcement violators and target specific homes in need of major repairs or maintenance
- volunteers would be organized to provide assistance
to these properties.
Annual Garage Sale. The City could advertise an
annual city-wide garage sale date and promote the
event to volunteer households in the City. The garage
sale could also serve as a venue to promote community organizations and upcoming events in the City.
The event could be held in a central location like
Magruder Park.
Antique Swap Meet. The City could coordinate a
yearly antique swap meet for residents and antique
suppliers to emphasize Victorian-era furniture for
Hyattsville’s historic homes.

Volunteer Database. With assistance from the City,
the HCA should develop a volunteer database. The
database could serve as the starting point for the
development and recruitment of a network of volunteers to help with city-wide revitalization efforts.
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Physical Improvements
Facilitate Development of a Community Resource
Center. The existing community center at Magruder
Park does not meet the full needs of the community.
The City should identify a site for a new community
center, or renovate and expand the existing Center at
Magruder Park as part of overall park improvements.
The new community resource center should provide
ample classroom space for adult and youth activities
(recreational and educational), office space, community meeting hall, and a computer room.
Continue to Facilitate Development of Mixed Use
Town Center (MUTC) for the Area East of Route 1.
The City should continue efforts to attract investment
to the US Route 1 corridor, focusing on mixed use
development that incorporates residential and retail
uses east of US Route 1.
Continue to Facilitate Development of the Metro
TDOZ. The City should continue to play a lead role in
the redevelopment of property within the Metro TDOZ
by using public dollars to leverage private investment.
The City should work with developers and participating agencies to identify creative financing opportunties that yield a long-term positive return for the City.
Construct a Parking Facility East of US Route 1. As
redevelopment of the US Route 1 corridor progresses,
the City should take the lead role in constructing a
structured parking facility east of US Route 1 along
the railroad tracks, in partnership with developers,
Prince George’s County Redevelopment Authority, and
local businesses. The facility will serve the growing
commercial corridor as well as office and entertainment uses. Siting should consider overall circulation
patterns, signage, pedestrian connections to the
retail core and landscaping.
Establish a New Trail Link. To continue efforts toward
creating a green envelope of open space surrounding the City, it is recommended the City explore
opportunities for east-west trail connections from
the proposed Hyattsville Legacy Trail and Northeast
Branch Trail to the Northwest Branch Trail, in the area
north of East West Highway. The City should work
with M-NCPPC, ATHA, UM, Northwest High School, and
neighboring jurisdicitons to determine an appropriate
and feasible trail alignment (including on and off-road
surfaces) and secure funding.
Improve Sidewalk Connectivity. The City should assess the condition and connectivity of residential and
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commercial sidewalks and identify areas that are in
need of new or improved sidewalks. Improvements
should focus initially on areas surrounding public facilities including schools and parks as well as commercial areas. Sidewalk improvements should coordinate
with street tree plantings/greening programs.
Facilitate Development of a Gallery or Museum.
A museum or gallery to showcase local talent could
serve as a regional attraction for Hyattsville. The facility could be developed in partnership with the CDC,
Prince George’s County, Gateway CDC, local schools
and local arts organizations. Events could showcase local and regional artists, including youth, and
provide a revenue source for local organizations and
programs. Initial space for a gallery or museum could
be provided at 4318 Gallatin Street. Furthermore,
vacant storefronts in the Hamilton Triangle and Route
1 areas could be used as temporary display areas for
local artists, including youth, offering partnership opportunities for businesses, artists and local schools.
Facilitate Development of a Community Theater.
The City, CDC, and Gateway CDC, as part of the Gateway Arts District, should explore the idea of developing a community theater for local productions. The
theater could focus on child and young adult productions and incorporate music, theater, art and film.
Minimize Neighborhood Impacts of Commercial Uses
Along the US Route 1 (and Alternate US Route 1)
Corridor. The City should identify potential neighborhood impacts associated with commercial uses,
including art production uses, and develop strategies
to minimize the impacts these uses have on adjacent
residential neighborhoods.
Develop a Town Square. An opportunity exists to create a town square surrounding City Hall. The parking
areas surrounding City Hall would be improved as a
green community gathering space and park, linking
City Hall with the County Government Center and
US Route 1. The square would provide the downtown
area with a public park and ceremonial space.
Improve the Park System. It is recommended that
the City obtain the parking lot at the former WSSC
building for inclusion into Magruder Park. With this
additional recreational space, the City should develop
a new comprehensive park plan - providing space for
active recreational fields (soccer) and possibly a dog
park. The City should seek funding for overall park
improvements and work with newly established in the
upkeep and maintenance of parks.

Implementation

Implementation Summary
The key organization, supporting partners, order of
magnitude costs and time frames for the recommendations in the Legacy Plan are presented in Figure
5.6 on the following pages. Recommendations are
grouped by Community Programs and Organizations,
Economic Development Programs or Physical Improvements and the numbered rows identify the First
Actions within each category. Specific implementation
steps for each First Action are inset below each First
Action.
Order of magnitude costs have been estimated for
the First Actions and their associated implementation steps. Order of magnitude costs are based on
general assumptions and provide a ball park figure for
implementing the recommendation. Therefore, order
of magnitude costs should not be used for budgeting
purposes. Costs will vary depending on the timing and
scale of the project, types of funding available, and
the ability of key organizations to develop successful
partnerships.
The order of magnitude cost estimates include the
following general assumptions:
Streetscape improvements: $100,000/SF
Trail improvements: $75.00/SF
Building renovation: $100/SF
CDC Staff: $70,000/year
Interns: $10,000/year
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3

2

1

Priority

Key Org.
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Inventory advertising methods and develop consistent
approach
Address challenges to owning and operating minority
businesses
Explore creating a BID for US Route 1

Develop a Coordinated Marketing
Approach

Establish a Bi-Lingual Program
Subcommittee

Build Toward Becoming a BID

Implementation

25,000

125,000

$

CDC, Local Schools, Hyattsville Preservation Assoc., Hyattsville
Artists Alliance, Gateway CDC, County Cultural and Historical
Society, County Library Sys., MD Dept. of Natural Resources, City
Public Works Dept., Local Businesses, Non-Profits, Volunteers

Sub Total $

Encourage citizens to make improvements to public and
private property that will help beautify the City.

Activate Resident Self Help

HCA

$

CDC, Local Schools, Gateway CDC, County Redevelopment
Authority; M-NCPPC, Volunteers

50,000

25,000

Develop a Public Art Program to facilitate and promote art
HCA
uses in the City.

$

Celebrate Public Art

City, HBA, Local Artists and Artists Organizations, Clubs, Local
Schools, M-NCPPC, Volunteers

HCA

Expand the number of community events and festivals
within the City.

25,000

City, CDC, HBA, Parks and Recreation Dept., Public Works Dept.,
Activities Committee, Gateway CDC, M-NCPPC, County, local
artists and artist’s organizations, schools, UM Cooperative
$
Extension’s Home and Garden Info. Center, Federated Garden Club
of MD, MD Dept. of Natural Resources

Promote Festivals and Events

10,000
50,000

-

15,000

-

$

$

$

$

25,000

255,000
$

Sub Total $

City, M-NCPPC, UM, County

City, M-NCPPC, Local Schools, UM, County

City, M-NCPPC, UM, County

City, M-NCPPC

CDC, City of Hyattsville, County Chamber of Commerce

HCA

HBA

HBA

HBA

HBA

HBA

50,000

25,000

5,000

$

$

$

175,000

Order of
Magnitude Cost

Sub Total $

Gateway CDC, M-NCPPC, County Redevelopment Authority

City, HBA, County Redevelopment Authority

City, HBA, M-NCPPC, County Redevelopment Authority

City of Hyattsville, County , M-NCPPC, Members of CDC, University
$
of Maryland (UM), Gateway CDC

Supporting Partners

Create a HCA that could implement grass roots initiatives

Create Hyattsville Civic Assoc. (HCA)

Identify obstacles to maintaining small businesses

Strengthen the existing HBA and expand its responsibility

Form an HBA Retention
Subcommittee

Strengthen Hyattsville Business Assoc.
(HBA)

CDC

Pursue and attract new markets to the City
Improve the appearance of commercial buildings and
commercial centers

Identify Target Markets

Improve Physical Appearance of
Buildings
City

CDC

Expand the role and capacity of the CDC by hiring staff and
CDC
generating operating revenue

Description / Location

Disseminate information to developers, financers and
realtors

Conduct Real Estate Developer
Forums

Expand Hyattsville CDC (CDC)

Recommendation

A. COMMUNITY ORGANIZATIONS & PROGRAMS

Year 3

Year 2

Year 1.5

Time
Frame

Figure 5.6 Implementation Summary Matrix

Additional Recommendations

City
City

Organize annual city-wide garage sale
Hold annual antique swap meet to emphasize historic
homes and furniture

Annual Garage Sale

Antique Swap Meet

CDC

Organize a weekend for home repairs and maintenance.

Home Improvement Wknd.

Hyattsville Preservation Association, Volunteers

Volunteers

City, HBA, Local Businesses (Home Depot, Lowes), Local NonProfits and Organizations, Volunteers

City Dept. Public Works, Federated Garden Clubs of MD, County
Master Gardeners Club, Volunteers

CDC, City

HCA
City

Develop and maintain active list of volunteers
Initiate a gardening or landscaping club to promote
community greening.

Volunteer Database

City Parks and Rec. Dept., Volunteers, HCA,

City of Hyattsville

County Redevelopment Authority, CDC

City Police
Dept

CDC

HCA

Community Gardening

Formalize a Crime Watch Task Force to include code
enforcement responsibilities

Form a COC to work together to address community issues

Coalition of Congregations (COC)

Crime Watch Task Force

Establish a parking district authority to oversee parking
needs and issues along Route 1.

Parking District Authority

Figure 5.6 Implementation Summary Matrix (continued)
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3

2

1

Priority

City

Promote existing and develop new incentives to attract
development

5.32

Implementation
City

Address issues related to misconceptions and incorrect
reporting about crime
Develop a program to improve existing signage and
gateways at City entry points

Promote a Safe Place to Live

Improve Signage and Gateway
Treatments

City

City

Utilize Reporter to promote existing programs, housing
information and investment opportunities

Expand the Content of the
Hyattsville Reporter

City, County, MD SHA, County Redevelopment Authority

25,000
70,000

10,000

10,000

25,000

$

$

$

$

Sub Total $

City and County Police Depts., Local Media, UM, HCA, HBA

CDC, Non-profit organizations, UM, County , M-NCPPC

UM, County Redevelopment Authority, M-NCPPC, HBA, CDC, HCA

135,000
Included in
Subtotal Below

Sub Total $

10,000

25,000

100,000

$

$

$

Improve website with economic development information,
City
incentives, programs, etc.

CDC, M-NCPPC, County Redevelopment Authority

Improve the City Website

City

UM, County Redevelopment Authority, M-NCPPC, HBA, CDC, HCA

Inform the public about the City's assets and programs

Investigate incentives to help attract and target investment

CDC, HBA, County

CDC, HBA, HCA, County

Included in
Subtotal Below

250,000

CDC, HBA, County Chamber of Commerce, County Redevelopment
Authority, M-NCPPC

Sub Total $

100,000

50,000

100,000

$

$

Included in
Subtotal Below

Order of
Magnitude Cost

$

County Redevelopment Authority, Federal, State and County
resources

CDC, HCA, UM, County Chamber of Commerce, County
Redevelopment Authority, M-NCPPC

CDC, HCA, UM, County Chamber of Commerce, County
Redevelopment Authority, M-NCPPC

CDC, HCA, UM, County Chamber of Commerce, County
Redevelopment Authority, M-NCPPC

Supporting Partners

City

Promote Information Access

Create a New Economic
Development Program

Promote existing programs and explore new options

Promote Business Financing
Programs
City

Inform and attract new investors, developers and business
City
owners

Initiate Public Awareness Campaigns

Facilitate New Investment

City

Develop homebuyer financial incentives and educate
homeowners about existing programs.

Provide Homeowner Financing
Assistance Programs

City

Expand ownership opportunities through incentives,
condominium conversions and annexation

Increase Owner-Occupied Units in
Existing Housing Stock

City

Key Org.

Leverage public infrastructure to attract for-sale housing in
City
development plans

Encourage homeownership to stimulate growth

Description / Location

Encourage the Development of ForSale Housing Stock

Increase Home-ownership

Recommendation

B. ECONOMIC DEVELOPMENT PROGRAMS

Year 2

Year 2

Year 2

Time
Frame

Figure 5.6 Implementation Summary Matrix (continued)

Help assemble parcels and prepare sites for redevelopment City

Develop history trail along rail corridor to link town centers
City
with regional trail system

WMATA/Cit
CDC, County Redevelopment Authority, M-NCPPC, MD SHA
y
City

Improve circulation patterns and access to parking

Reduce width of roadway, create planted median, add
safety features to crosswalks

Create streetscape with trees, brick sidewalks, attractive
lighting and improved Magruder Park entrance

Reconfigure Downtown Circulation

Develop Hyattsville Legacy Trail

Calm Traffic and Improve Pedestrian
Crossings on Queens Chapel Road

Consolidate Small Parcels Near Hamilton
Help facilitate development opportunities
Triangle

Partner with agencies and determine public investment

Facilitate Mixed Use Town Center
(MUTC) West of Route 1

Facilitate Development of West
Hyattsville Metro TDOZ

Enhance Hamilton Street as a Parkway

4

5

6

7

8

9

10
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City

County , MD SHA, HBA

CDC, County Redevelopment Authority, HBA

29,750,000

Sub Total $

2,000,000

4,000,000

7,300,000

250,000

500,000

1,000,000

500,000

4,700,000

$

$

$

$

$

$

$

3,000,000

6,500,000

Order of
Magnitude Cost

$

CDC, MD SHA, CSX, Riverdale, HPA, ATHA, M-NCPPC, County,
Gateway CDC, local artists organizations, HBA, HCA, local schools

County , MD SHA, HBA

M-NCPPC, County Redevelopment Authority

CDC, County Redevelopment Authority

MDOT/ City MD SHA, CDC, HBA, HCA, residents

City

City

Restore building to public use that includes historic and
cultural elements

Rehabilitate 4318 Gallatin Street

3

$

CDC, M-NCPPC, County Redevelopment Authority, Adjacent
property owners

City

Capture new residential development opportunity

$

CDC, MD SHA, County Redevelopment Authority, DeMatha High
School, Riverdale, M-NCPPC

Redevelop Former City Hall Site

Supporting Partners

2

City

Key Org.

Reduce lanes, calm traffic, widen sidewalks, to improve
safety and attract investment

Description / Location

Improve US Route 1 Streetscape and
Gateway

Recommendation

1

Priority

C. PHYSICAL IMPROVEMENTS

Year 5

Year 5

Year 4.5

Year 4

Year 4.5

Year 3

Year 3.5

Year 3

Year 2.5

Year 3

Time
Frame

Figure 5.6 Implementation Summary Matrix (continued)

Implementation

Additional Recommendations

City
City
City
City
City

Construct Parking Garage East of US Construct parking garage for growing retail and
Route 1
commercial uses along US Route 1
Explore opportunities to identify east-west trail
connections north of East-West Highway.
Assess the condition and connectivity of sidewalks and
develop an improvement plan

Develop strategies to minimize the impacts of commercial
development on residential areas near the US Route 1
City
corridor
Utilize City Hall as anchor for town square development
that includes green space
Improve City parks and programming opportunities

Improve Sidewalk Connectivity

Facilitate Development of Gallery or Partner with local artists and organizations to develop
Museum
museum to showcase local talent

Develop theater space to promote artistic talents

Establish a New Trail Link

Facilitate Development of Theater

Minimize Neighborhood Impacts of
Commercial Uses along US Route 1
(and Alt. Route 1)

Develop Town Square

Improve the Park System

5.34
City

City

City

Continue to Facilitate Development
Continue partnerships for build-out of Metro TDOZ
of Metro TDOZ

Help assemble parcels and prepare sites for redevelopment City

Facilitate Mixed Use Town Center
(MUTC) East of Route 1

City

Develop community center that provides expanded
recreational and educational programs for youth and
adults, and serves as a gathering place.

Facilitate Development of
Community Center

City Parks and Rec. Dept., M-NCPPC, Neighboring Jurisdictions,
County

CDC

CDC, County, Residents

CDC, HBA, Gateway CDC, County, Local Schools

CDC, HBA, HCA, County , Local Businesses, Local Schools

County, MD SHA, Local Schools, Local Businesses

M-NCPPC, UM, CDC, Local Schools, ATHA, MD SHA, Neighboring
Jurisdictions,

CDC, County

County Redevelopment Authority, CDC

County Redevelopment Authority, CDC

CDC, HBA, HCA, County , Local Businesses, Local Schools

Figure 5.6 Implementation Summary Matrix (continued)

Implementation

APPENDIX
This Appendix provides information about the Alternative
Scenarios that were developed during the planning process
as well as a listing Federal, State, County, local and private
funding resources. Funding information should serve as a
starting point and is not intended to be an exhaustive list
of all available funding resources. Contact information is
provided for each funding source.

Alternative Scenarios
The scenarios prepared for Hyattsville alternatively emphasized residential, commercial, and office uses and provided
additional options for open space and roadway connection
improvements. Three alternative scenarios were developed
based on the data analysis in Chapter 2 and the Assets and
Issues presented in Chapter 3. These alternatives offered
different approaches to long term development, including
concepts for open space and recreation, transportation and
circulation, and physical development opportunities as they
relate to location, type of development, and intensity.
The alternative scenarios emphasized three focus areas centered on the City’s existing commercial corridors. The areas
are referred to as the US Route 1 Corridor (along US Route
1), Prince George’s Plaza, and the Hamilton Triangle Area
(near the West Hyattsville Metro Station).

Using color symbols (red and green dots), participants rotated between each scenario station, placing green dots on
aspects they favored, and red dots on aspects they felt were
undesirable.
It is important to note that no single alternative scenario
was intended to be selected in its entirety as the preferred Legacy Plan. Specific aspects of the scenarios were
endorsed and brought forward as recommendations to be
incorporated into the preferred Legacy Plan.
The combined results of the dot preference exercise,
feedback from the public meeting discussion, and input
from subsequent smaller group meetings were considered
in developing the preferred Legacy Plan. The priority
recommendations included in the preferred Legacy Plan
were shared with the community during a public meeting on
October 22, 2003. The preferred Legacy Plan is summarized
in Chapter 4.
The three alternative scenarios described below include:
• Scenario A: Building on Previous Plans
• Scenario B: Creating the Green Envelope
• Scenario C: Growing One Hyattsville
A summary of the community’s responses to the alternatives
is presented in a section titled “Summary of Public Input.”

The scenarios were presented to the community at a public
meeting on June 17, 2003. The purpose of the meeting was
to present the scenarios and gain feedback from participants
on favorable and unfavorable components in each scenario.
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Scenario A: Building on Previous Plans
A number of planning initiatives were previously prepared
for certain parts of the City including the West Hyattsville
Metro area, the Prince George’s Plaza area and the US Route
1 area. It was felt that many of the recommendations within
these plans remain viable options for long term development
in the City. Scenario A consolidates several recommendations
from the following planning studies:
• West Hyattsville Transit Oriented Development Strategy
Plan, 2003
• Prince George’s Plaza Transit District Development Plan,
1998
• Baltimore Avenue Redevelopment Plan, 1997
• Gateway Arts District, 2001

West Hyattsville: The West Hyattsville Transit Oriented
Development Strategy Plan is aimed at creating a compact,
mixed use transit village development around the Metro
Station. Although the Strategy Plan extends beyond the
City boundaries, the Community Legacy Revitalization Plan
considers that portion of the plan which falls within the City.
Ideas taken from the plan include capitalizing on the presence of Metro, large parcels of undeveloped and underutilized land, and an existing open space network to propose
higher density uses.
Prince George’s Plaza: The Prince George’s Plaza Transit
District Development Plan recommended new circulation
connections and improvements along East West Highway that
were highlighted in Scenario A.

Appendix Figure 1. Scenario A: Building on Previous Plans

US Route 1: The Baltimore Avenue Redevelopment Study recommended
a restaurant row between
Farragut and Gallatin
Streets, and improvements to circulation in the
south US Route 1 area.
Scenario A emphasized
these concepts, along with
the redevelopment of the
former City Hall site for
residential use.
The Gateway Arts District
encompasses the US Route
1 corridor extending from
the District of Columbia
into the City of Hyattsville. It is intended to
capitalize on the large
number of artists living
and working along the
corridor. Concepts taken
from this study include
creating opportunities for
artists to help build momentum for revitalization.
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Scenario B: Creating the Green Envelope
The emphasis of Scenario B was on enhancing the green infrastructure in the City and completing the network of open
space that encircles the southern and western boundaries of
the City. Equal emphasis was placed on improved peripheral
connections and moving people around or through the City.
New development and redevelopment opportunities were
focused on residential uses. A new parkway in the south and
a new connection to Prince George’s Plaza were proposed to
improve east west connections and access to future development.
Downtown Main Street:
Proposed development
along US Route 1, referred
to as the “Main Street” of
Hyattsville, emphasized
a residential theme with
small-scale retail establishments. The commercial
core was concentrated
between Farragut and
Jefferson Streets and new
commercial development
was planned west of US
Route 1, immediately
east of the old City Hall
building.

Hamilton Triangle: In this focus area, development around
the Metro station included high density residential uses to
capitalize on the presence of transit. Existing residential
developments were maintained and buffered from new
higher density development by a new linear park. Medium
density residential development along Ager Road provided a
transition to higher density development along the Northwest Branch.

Appendix Figure 2. Scenario B: Creating the Green Envelope
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Scenario C:
Growing One
Hyattsville

Appendix Figure 3. Scenario C: Growing One Hyattsville

The Growing One
Hyattsville Scenario
addressed both the
physical and perceived barriers that
separate the east
and west sides of the
City. Proposed physical improvements
such as roadways and
streetscapes, annexation of unincorporated
areas, and centrally
located gathering
places were proposed
to minimize these
barriers and engender
a sense of a strong,
unified City.
Hyattsville Square:
The Hyattsville Square
focus area of Scenario
included a mix of uses
and urban design improvements consistent
with a traditional
downtown. A more
prominent presence
for City Hall was established within a new
open space, creating
a town square and a
new focus for Hyattsville’s downtown.
Like traditional town
squares of New England, other adjacent
civic and institutional
uses were organized
around the square
– the historic post office, a church, and the future civic
theatre. Hyattsville Square’s prominence as the downtown’s
focus area was emphasized with new roadways that created
a symbolic north-south axial relationship between City Hall
(city government), and the Prince George’s County Justice
Center (county government).

4

Hyattsville Office Park: This area focused on mixed-use
office development to capitalize on the presence of the
West Hyattsville Metro Station. Surrounding the office uses,
new high density residential development was located at
this convenient Metro location. It was intended that future
residents would also be attracted to the adjacent multipurpose trail along the Northwest Branch. The high density
residential uses provided a transition to medium density at
the water’s edge.

Appendix

Summary of Public Input

Scenario C: Growing One Hyattsville. In general, residents
favored improving the existing streetscapes and roadway
connections through the City. However, residents debated
about a new parkway through Magruder Park due to its impact on park and open space resources. Participants favored
the idea of an enhanced town square/green space in the
downtown area and new mixed use commercial and residential developments along US Route 1.

Feedback on each of the scenarios was received during the
public meeting and is summarized below.
Scenario A: Building on Previous Plans. Because the TDOZ
serves as a “pilot” plan for the Prince George’s County Planning Department’s County-wide strategic plan, the general
public has not yet developed a true understanding of the
plan and its specifics. Participants generally favored the
idea of improved open space connections and increased
development around the Metro. A few participants reacted
negatively to new residential development that would
replace existing residences. People favored the restaurant
row concept and other recommendations set forth in the
Baltimore Avenue Study. Residents expressed an interest in
preserving and restoring the Lustine building near Jefferson
Street and possibly the Darcars showroom building along the

Many participants questioned the proposed level of density
for office uses in the Hamilton Triangle area, and emphasized a desire to see attractive and pedestrian oriented
buildings.

west side of US Route 1.
Achieving community buy-in is an important step in the planning process and ensures the plan is in line with the goals of the community.

Scenario B: Creating a Green Envelope. Streetscape improvements and traffic calming along Queens Chapel Road in
particular were favorably received. Overall residents were
in favor of expanding or improving the green infrastructure
system. Support for a more defined park system and a trail
along the railroad was clear and many residents favored the
soccer/recreational concept along Alternate US Route 1.
Overall, participants favored the idea of residential development along US Route 1 and on the old City Hall site. Low and
medium density residential development and small scale
retail in a main street environment were well received.
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Funding and Financial Resources
A variety of Federal, State, County and local funding
resources are available to the City, CDC and other organizations for implementing the recommendations in this plan. It
is recommended the City maximize its potential for receiving
grants by partnering with other organizations and leveraging
its resources.
The information below is intended to provide a sampling of
the types of funding programs available through the Federal
government, the State of Maryland, Prince George’s County
agencies and others that should be considered as the City,
CDC, and other organizations prepare to implement the
Legacy Plan. It is recommended that the City, CDC and other
organizations pursue a number of funding options for each
project and not depend on any one particular source.
Funding programs are organized in the following topics:
housing, neighborhood improvement, business assistance,
historic preservation, arts and culture and recreation/
greening. Each topic area includes a variety of resources.
In cases where a number of programs are provided by one
agency, those programs have been grouped under the name
of the agency.

Housing
Maryland Department of Housing and
Community Development
Maryland Mortgage Program, provides low-interest
mortgage loans to eligible homebuyers with low- to
moderate-income households through private lending
institutions. Income limits and maximum acquisition prices
can vary based on the funds available. Applicants must
not have owned a home within the last three years, be 18
years of age or older and have established credit and an
acceptable credit record. Other eligibility requirements
apply. Eligible houses include townhouses, detached or semidetached homes, and condominium units. All mortgages have
a 30-year term and fixed interest rate.
Downpayment and Settlement Expense Loan Program
(DSELP), is a program used in conjunction with the
Maryland Mortgage Program that offers 0% deferred loans
up to $3,000 for down payment and settlement costs to
low- and moderate- income homebuyers. Repayment of
DSELP is deferred and is due upon the earlier of maturity or
prepayment of the first mortgage, or sale or transfer of the
property.

Maryland Housing Rehabilitation Program- Single Family,
The purpose of the Program is to preserve and improve
single family properties and one-to-four unit rental
properties and bring properties up to applicable building
codes and standards. The household income of owneroccupants and all residents of financed rental housing cannot
exceed 80 percent of the statewide or Washington, D.C.
MSA median income. The interest rate is a minimum of 4.5
percent and is determined based upon the owner-occupants
ability to repay the loan, or for rental units, the project’s
income available to repay the loan. Loans should accomplish
the following: correct exterior and interior deficiencies;
make handicapped modifications; correct health and safety
violations; improve weatherization and energy conservation;
and correct lead-based paint violations.
Special Targeted Applicant Rehabilitation Program (STAR).
The purpose of STAR is to preserve and improve singlefamily properties and bring properties up to applicable
building codes and standards. Funds may be used to assist in
the rehabilitation of owner-occupied single-family homes.
Eligible Applicants include household income of owneroccupants of single-family homes generally cannot exceed
30 percent of the area or non-metro median income. Some
loans may be made to benefit families with incomes that are
55 percent or less of statewide median provided that the
household has an unfavorable credit rating that makes them
ineligible for other CDA financing. Loans have an interest
rate at zero percent and are fully deferred. Generally, the
maximum loan is 100 percent of the value of the property.
Loans are secured by a mortgage.
Live Near Your Work (LNYW). Live Near Your Work is a
partnership between DHCD, local government and businesses
to provide a $3,000 grant to employees who purchase a
home near their place of employment. These funds can be
used for closing costs or a downpayment on a home within
the employer’s targeted neighborhoods.
Maryland Dept. of Housing and Community Development
100 Community Place
Crownsville, MD 21032-2023
singlefamilyhousing@dhcd.state.md.us
410-514-7565
Toll Free (Maryland Only): 800-638-7781
Website: http://www.dhcd.state.md.us/star/index.asp

Prince George’s County Redevelopment
Authority
New Home Development. The Housing Development Division
provides financial and technical assistance to developers
that provide new housing developments that meet the
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Division’s objectives. Each project is also monitored for
compliance with housing standards and income regulations.
Contact the Housing Development Division, James M. Lyons,
Manager at 301-883-5570 or 301- 883-5540. Website: http:
//www.co.pg.md.us/Government/AgencyIndex/HCD/homeb
uyer.asp?h=20&s=&n=40
$1 Home Initiative. The Redevelopment Authority provides
technical assistance throughout the process from acquisition
to extensive renovation to the marketing of the properties.
Participating entities are charged with renovating the $1
houses according to Modernization Standards for renovation.
Houses are renovated by licensed and insured contractors
to meet codes, replace major components in houses that
are older than five years (i.e., HVAC, electrical, plumbing,
appliances, etc.). Many houses are available for sale to first
time homebuyers.
Website: http://www.co.pg.md.us/Government/
AgencyIndex/Redevelopment.

Other
Christmas In April, Christmas in April of Prince George’s
County is a nonprofit 501(c)(3) organization that works
with the community to repair housing for low-income
homeowners, primarily elderly and/or disabled and some
families with young children, at no cost to the recipients.
The program depends on grants and the generosity of home
repair sponsors, volunteers and in-kind contributors to
continue this work in Prince George’s County. Contact the
Prince George’s County Christmas in April at 7915 Malcolm
Road, Clinton, Maryland, telephone 301-868-0937; email
cinapg@aol.com.
Website: http://www.christmasinaprilpg.org/

Neighborhood Improvement

day operations and strategic thinking and planning. ODI’s
resources increase the capacity of CDCs in the following
areas: asset and property management, real estate
development, program administration, legal structure,
board governance, management information systems,
financial management, personnel policy and administration,
and mission and strategy. Contact: Hilary Greer, Assistant
Program Officer, Organizational Development Initiative,
Local Initiatives Support Corporation, 733 Third Avenue New
York, NY 10017, 212-455-9376 or email: hgreer@liscnet.org .
The LISC website is http://www.liscnet.org.

Maryland Department of Housing and
Community Development
Neighborhood Partnership Program (NPP), (for
Businesses). Under the NPP businesses can tailor their
corporate giving to invest in selected communities
and projects that are important to them. Nonprofit
organizations that sponsor community activities in Priority
Funding Areas apply for tax credit allocations which are
competitively awarded by the Maryland Department of
Housing and Community Development (DHCD). Typical
activities include community services, literacy training,
job training and placement, development of affordable
housing, redevelopment assistance and community crime
prevention. Business entities that make donations directly
to Nonprofits for approved projects will receive a tax
credit equal to 50 percent of the value of the donation.
Any entity conducting business or operating a trade in
Maryland is eligible. Contributions must be cash or goods
of at least $500 in value. Businesses are limited in the
amount of NPP tax credits them may earn each year. They
may claim a maximum of $125,000 in NPP tax credits per
year, representing $250,000 in contributions. However, the
amount of tax credits claimed may not exceed the total
amount of tax the business owes for the taxable year.

Local Initiatives Support Corporation (LISC) is the nation’s
largest community building organization whose mission is
to rebuild whole communities by supporting Community
Development Corporations (CDCs). The LISC Center for
Commercial Revitalization, which builds on the experiences
and lessons learned from the Neighborhood Main Street
Initiative, promotes a comprehensive, incremental approach
to commercial corridor revitalization and utilizes many
of the tools and techniques developed through the NMSI.
Contact Sheila J Daniels, Program Director, (212) 455-9803 or
via email sdaniels@liscnet.org.
The LISC Organizational Development Initiative (ODI) is LISCs
in-house management consultant, providing a broad array
of services and technical assistance to CDCs. A national
program based in New York, ODI designs locally-delivered
trainings and business tools for improving both day-to-
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Neighborhood Partnership Program (NPP) (for Nonprofits),
promotes partnerships between businesses and nonprofit
organizations by allocating $1 million in Maryland tax
credits to support projects serving communities in Priority
Funding Areas. NPP supports initiatives such as: community
services, including child care and recreational services;
redevelopment assistance, supporting physical improvements
to upgrade areas; employment training and job placement
services for individuals of limited income, education and
literacy training, community crime prevention. Nonprofit
organizations market the tax credits to Maryland businesses
in exchange for contributions of cash or goods to support
the nonprofits’ approved projects. Maryland businesses
may claim a State tax credit equal to 50 percent of their
contributions.
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Neighborhood Intervention Programs, Community
Development Financial Institution (CDFI), provides
flexible capital resources to assist CDFIs and their partners
in purchasing and redeveloping vacant and dilapidated
properties through rehabilitation, demolition, reconstruction
and reuse. Neighborhood Intervention provides funding to
CDFIs to assist in their efforts to provide financial assistance
to individuals or business entities that are owner-occupants,
community development organizations, or local governments
for the purpose of buying properties that are in need of
rehabilitation and are located in stable neighborhoods.
Eligible capital expenditures include real estate acquisition,
construction and renovation, including architectural and
engineering fees and drawings and plans, movable durable
equipment expected to last more than 15 years, and
equipment or fixtures which become a part of real estate.
Neighborhood Intervention Programs, Demolition provides
funding to local governments to demolish properties that
are dangerous for use or occupancy, are so deteriorated
that rehabilitation is not feasible, and are located in stable
neighborhoods.
Local Government Infrastructure Financing Program. The
Local Government Infrastructure Financing Program provides
an efficient and economical means of access to capital
markets in order to finance specific infrastructure projects.
The Maryland DHCD issues bonds on behalf of counties,
municipalities, and their instrumentalities to finance public
purpose infrastructure projects. The program generates
savings in the costs of borrowing by pooling the local demand
and managing the bond issue. The security for the bonds is
the credit worthiness of the local government participants,
a feature which allows interception of state shared revenue
in the event of a default, and various credit enhancements
which may be utilized from time to time and which assure
favorable interest rates. A project is eligible for financing
through the program if it is planned, acquired, owned,
developed, constructed, reconstructed, rehabilitated, or
improved by or on behalf of a local government, including
its agencies and instrumentalities, in order to provide the
essential physical elements that constitute the basis of the
public service system. Examples of eligible projects include:
Streetlighting, landscaping, sidewalks and public space
improvements, bridges, streets and roads, governmental
office and meeting facilities, police, fire, transportation,
education, health, recreation, maintenance and other
facilities for the delivery of public services. Charles Day,
Local Government Infrastructure Financing Program
100 Community Place, Crownsville, MD 21032-2023,
telephone, 410-514-7245, email: dayc@dhcd.state.md.us
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Maryland Dept. of Housing and Community Development
Edna Gross
Division of Neighborhood Revitalization
Neighborhood Partnership Program
100 Community Place
Crownsville, Maryland 21032
410-514-7288, 1-800-756-0119, x7288, email
grosse@dhcd.state.md.us,

Other
Neighborhood Improvement Grant Program, Prince
George’s County Redevelopment Authority. The
Neighborhood Improvement Grant Program provides funding
to community organizations for innovative projects that
provide measurable visual and physical improvements.
Matching grants between $10,000 to $35,000 are available
to any community organization located in the County. Grant
applications are accepted one time per year on March 15th.
Approximately $100,000 is available annually. Projects must
fall under one of five categories: Economic Development;
Neighborhood Appearance, Beautification and Aesthetics;
Public Transportation; and Environmental/Natural
Resources. Website: http://www.co.pg.md.us/Government/
AgencyIndex/Redevelopment
Prince George’s County Community Foundation, awards
grants to community organizations that help to protect,
educate, and nurture children, families, and special needs
populations by offering essential community programs.
Prince George’s Community Foundation, P.O. Box 3418
Capital Heights, MD 20791-3418, or 301-464-6706. Website:
http://www.pgcf.org.
Community Development Financial Institutions Fund
Department Of Treasury, Under Secretary For Domestic
Finance. The purpose of this program is to promote
economic revitalization and community development
through investment in and assistance to community
development financial institutions. Awards provide financial
and/or technical assistance that enhances the awardee’s
ability to make loans or development investments and to
provide development services that will promote economic
revitalization and community development. Only Community
Development Financial Institutions or entities that provide
information necessary for the awarding agency to certify
the applicant organization as a Community Development
Financial Institution or is seeking to become a CDFI, are
eligible to apply for this program. Contact Ms. Donna
Prokop, Awards Manager, Community Development Financial
Institution Fund, 601 13th Street, NW., Suite 200 South,
Washington, DC 20005. Telephone: (202) 622-9853. Website:
http://www.treas.gov/cdfi.

Appendix

COPS Funding, Office of Community Oriented Policing
Services, US Department of Justice. The COPS Office
distributes funding through a wide range of programs,
both as grants and cooperative agreements. Projects often
focus on implementing community policing strategies to
solve specific crime, disorder, and quality of life issues,
such as reducing drug use and production, increasing seat
belt usage, and implementing the 311 non-emergency
telephone system. COPS funding helps law enforcement
agencies meet an ever-increasing range of challenges with
community policing. Website: http://www.cops.usdoj.gov/
default.asp?Item=52
Gang-Free Schools and Communities: CommunityBased Gang Intervention, US Department of Justice.
These grants are designed to prevent and reduce the
participation of juveniles in gang-related activities and
to provide assistance to juveniles and their families. The
program makes grants to, or enters into contracts with,
public agencies (including local educational agencies) and
private nonprofit agencies, organizations, and institutions to
establish and support programs and activities that involve
families and communities. The Gang-Free School and
Communities initiative is divided into various subprograms
some of which are not applicable to community or faith
based organizations. Approximately $12,000,000 was
appropriated for FY 2003. Applications estimated available in
March. Contact: Office of Juvenile Justice and Delinquency
Prevention, 810 Seventh Street NW., Washington, DC 20531,
(202) 307-5914, Fax (202) 514-6382.
Department of Education 21st Century Community
Learning Centers. The purpose of this program is to
establish or expand community learning centers that provide
students academic enrichment, tutorial services, youth
development activities, drug and violence prevention, art,
music, and recreation programs, technology education
programs and character programs and to provide families of
students opportunities for literacy and related educational
development. Community-based organizations, including
faith-based organizations, are eligible to apply provided
they meet all statutory and regulatory requirements. Local
educational agencies may also apply and are strongly
encouraged to partner with community-based organizations
including faith-based organizations. This is a formula grant
program to States. States provide competitive awards to
local entities. The due date for grant applications to States
varies from State to State. Faith-based and community
organizations should contact local public school to discuss
partnership opportunities. Contact: Carol J. Mitchell,
Carolj.mitchell@ed.gov, U.S. Department of Education OESE,
21st-Century Community Learning Centers, 400 Maryland
Ave., S.W., Washington, DC 20202-6100, 202-260-0919.
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Fund for the Improvement of Education, US Department
of Education. State educational agencies, local educational
agencies, institutions of higher education, public and
private organizations and institutions may apply for funds
that are aimed at improving the quality of education for
high school and elementary school students and to assist
students in meeting state standards. Awards are made
annually. Following an initial, competitively selected
award, additional non- competing continuation awards may
be made. Contact the Office of Educational Research and
Improvement, Department of Education, 555 New Jersey
Avenue, NW., Washington, DC 20208-5645. Contact: Beverly
Farrar, 202-219-1301. Website: http://www.ed.gov/offices/
OERI.
Property Improvement Loan Insurance (Title I), US
Department of Housing and Urban Development. The
Title I program insures loans to finance light or moderate
rehabilitation of properties, as well as construction of
nonresidential buildings. This program may be used to insure
loans for up to 20 years on either single- or multifamily
properties with a maximum loan amount of $25,000 for
improving a single-family home or for improving or building
a nonresidential structure. Eligible borrowers include the
owner of the property to be improved, the person leasing
the property or someone purchasing the property under
a land installment contract. Contact: U.S. Department
of Housing and Urban Development, 451 7th Street S.W.,
Washington, DC 20410, 202-708-1112. Website: http://
www.hud.gov/progdesc/title-i.cfm
Rehabilitation Mortgage Insurance (Section 203(k)), US
Department of Housing and Urban Development, enables
homebuyers and homeowners to finance both the purchase
(or refinancing) of a house and the cost of its rehabilitation
through a single mortgage - or to finance the rehabilitation
of their existing home. Section 203(k) encourages lenders
to make mortgage credit available to borrowers who would
not otherwise qualify for conventional loans on affordable
terms (such as first - time homebuyers) and to residents
of disadvantaged neighborhoods (where mortgages may
be hard to get). Section 203(k) offers a single, long term, fixed - or adjustable - rate loan. The extent of the
rehabilitation covered may range from relatively minor to
virtual reconstruction. Contact: U.S. Department of Housing
and Urban Development, 451 7th Street S.W., Washington,
DC 20410, 202-708-1112. Website: http://www.hud.gov/
progdesc/title-i.cfm
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Section 108 Loan Guarantee Program, US Department of
Housing and Urban Development, allows local governments
to transform a small portion of their CDBG funds into
federally guaranteed loans large enough to pursue physical
and economic revitalization projects that can renew entire
neighborhoods. Section 108 provides communities with a
source of financing for economic development, housing
rehabilitation, public facilities, and large-scale physical
development projects. Contact: Section 108 Loan Guarantee
Program, Office of Community Planning and Development,
U.S. Department of Housing and Urban Development 451 7th
Street, SW Room 7206 Washington, D.C. 20410, 202-708-1871
or 202-708-1506

be in a Priority Funding Area. Jim Henry - Central Region,
410-767-6353. Website: http://www.mdbusiness.state.md.u
s/business/financing/index.asp
Maryland Small Business Development Financing
Authority (MSBDFA). Provides financing for small
businesses and those owned by socially and economically
disadvantaged persons. Programs include Contract
Financing; Equity Participation Investment, Long-Term
Guaranty Program and Surety Bond Program. Stan Tucker,
410-333-4270. Website: http://www.mdbusiness.state.md
.us/business/financing/index.asp
Community Development Block Grant ProgramEconomic Development (CDBG-ED). Provides funding
to commercial and industrial economic development
projects. Program funds are dispersed to a local
jurisdiction in the form of a conditional grant and
are then used for public improvements or loaned to a
business. Funding ranges from $200,000 to $1,000,000.
Project must create employment for individuals with low
to moderate income in non-urban areas of the State. The
use of funds is fairly broad and includes the acquisition
of fixed assets and infrastructure and feasibility studies.
Contact Les Hall, 410-767-6356. Website: http://www.md
business.state.md.us/business/financing/index.asp

Business Assistance
Maryland Department of Business and
Economic Development
Maryland Economic Development Assistance Authority
and Fund (MEDAAF). There are five financing capabilities
offered through this incentive program, with assistance
being provided to the business community and political
jurisdictions. Programs include: Significant Strategic
Economic Development Opportunities; Local Economic
Development Opportunity; Direct Assistance to Local
Jurisdictions; Regional or Local Revolving Loan Fund;
and Special Purpose Loan. To qualify for assistance from
MEDAAF, applicants are restricted to businesses located
within a priority funding area and an eligible industry
sector. With a few exceptions, assistance cannot exceed
70 percent of the total project costs unless the recipient
is the Maryland Economic SADevelopment Corp. (MEDCO),
which can request 100 percent assistance. Jim Henry
- Central Region, 410-767-6353. Website: http://www.md
business.state.md.us/business/financing/index.asp

Maryland Competitive Advantage Financing Fund
(MCAFF). The Fund provides financial assistance for
the development and expansion of small businesses.
Companies that have been unable to obtain financing on
reasonable terms from traditional sources are eligible to
apply for assistance, subject to certain requirements. The
Fund provides loans in the range of $10,000 to $100,000
to companies with sales of less than $1 million and fewer
than 100 employees. Applicants for financing must be
located in a Priority Funding Area. Contact Les Hall, 410767-6356. Website: http://www.mdbusiness.state.md.us/
business/financing/index.asp

Economic Development Opportunities Fund (Sunny Day
Fund). This fund promotes Maryland’s participation in
extraordinary economic development opportunities that
provide significant returns to the State through creating
and retaining employment as well as the creation of
significant capital investments. Jim Henry - Central
Region, 410-767-6353. Website: http://www.mdbusiness.
state.md.us/business/financing/index.asp

Maryland Enterprise Zone. Businesses locating in a Maryland
Enterprise Zone may be eligible for income tax credits and
real property tax credits in return for job creation and
investments made in the zone. Real property tax credits
include a ten-year credit against local real property taxes
on a portion of real property improvements. Credit is 80
percent the first five years, and decreases 10 percent
annually thereafter to 30 percent in the tenth and last
year. Income tax credits include one- or three-year credit
for wages paid to new employees. The general credit is a
one-time $1,000 credit per new worker. For economically
disadvantaged employees, the credit increases to a total of
$6,000 per worker distributed over three years.

Maryland Industrial Development Financing Authority
(MIDFA), encourages private sector financing in economic
development projects through the use of insurance, the
issuance of tax-exempt and taxable revenue bonds and
linked deposits. The use of insurance reduces the lender’s
risk in the project to an acceptable level. The project must
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For additional information, contact: Tax Incentive Group,
Division of Policy and Government Affairs Maryland
Department of Business and Economic Development, 217
East Redwood Street, 11th Floor, Baltimore, Maryland
21202. Call (888) CHOOSE-MD or (410) 767-6438. The
local contact for Prince George’s County is William
Gardiner, Manager of Research and Resource Development,
Prince George’s County Economic Development
Corporation, 4640 Forbes Boulevard, Suite 200, Lanham,
Maryland 20706, telephone: (301) 306-5681 or email:
gardiner@pgcedc.com.
Maryland Department of Housing and Community
Development
Maryland Capital Access Program (MCAP). The Maryland
Capital Access Program (MCAP) is a revitalization resource
to support the growth and success of small businesses in
Priority Funding Areas throughout the State of Maryland.
MCAP is a credit enhancement program that enables private
lenders to establish a loan loss reserve fund from fees
paid by lenders, borrowers, and the State of Maryland.
Communities that have small businesses receiving financing
through loans enrolled in MCAP will benefit from new or
expanded services provided by the small businesses. Most
Maryland small businesses, including nonprofit organizations,
are eligible. Typical loans under this program would be
those that fall slightly outside the lender’s normal credit
guidelines. Contact Susan Milukas, Maryland Revitalization
Center, Maryland Capital Access Program, 1201 West Pratt
Street, Suite D, Baltimore, Maryland 21223, 410-209-5805,
email: milukas@dhcd.state.md.us
Website: http://www.dhcd.state.md.us/mcap/fact.asp
Maryland Downtown Development Association. The
Maryland Downtown Development Association (MDDA) is
a statewide organization of professionals aggressively
promoting the health and vitality of Maryland’s downtowns
and traditional commercial business districts through
its conferences, newsletter, mentoring and professional
network. MDDA keeps members informed about new
planning techniques, marketing to enhance your downtown,
reports on the latest trends in retailing, reaping the
economic benefits of tourism, innovative financing,
business recruitment and retention, promotions, historic
preservation, and loan and grant programs available for
revitalization. MDDA puts members in touch with the
issues, people and programs that are making things happen
throughout the State. Contact Stan Ruchlewicz, President,
410-848-5294. Website: http://www.dhcd.state.md.us/
mdda/fact.asp
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Maryland Neighborhood Business Development Program
(NBDP), provides a revitalization resource to help stimulate
investment in Maryland’s older communities. The NBDP loans
provide flexible gap financing to small businesses locating or
expanding in locally designated neighborhood revitalization
areas throughout the State. Eligible applicants include
Maryland-based small businesses, nonprofit organizations
whose activities contribute to a broader revitalization effort
and whose projects are intended to promote investment in
commercial districts or town centers. Priority is given to
projects that strengthen neighborhood commercial districts
and are part of a greater revitalization strategy. Local
governments are not eligible applicants. Available financing
ranges between $25,000 - $500,000. Eligible projects include
retail businesses, including franchises, manufacturing
businesses, service-related businesses, mixed-use projects,
consisting of a commercial or retail use at street level and
no more than 12 residential units. Eligible uses of funds
include market/planning/feasibility studies, real estate
acquisition, new construction or rehabilitation, leasehold
improvements, machinery and equipment, working capital
(when part of total project cost), and certain other costs
associated with opening or expanding a small business.
Andrennae Speaks, Maryland Revitalization Center
Neighborhood Business Development Program, 1201 West
Pratt Street, Suite D, Baltimore, Maryland 21223, 410-2095800, email: speaks@dhcd.state.md.us.
Website: http://www.dhcd.state.md.us/nbdp/nbdploan.asp
Office and Commercial Space Conversion. The Office and
Commercial space conversion Initiative was created in
1998 to assist in the revitalization of Maryland’s downtown
areas by converting older office and commercial space into
new, market rate, rental housing. Current market rents are
unable to support the high cost of physically transforming
these buildings and their infrastructure. To spur additional
development, the Initiative will provide gap financing on
flexible terms. This reduction in debt will in turn reduce
the rents necessary to operate the projects, bringing them
in line with current market conditions and changing many
older buildings into viable housing opportunities. The
program is designed to supplement conventional financing.
There are no income limits and processing requirements
are limited to those that are necessary in keeping with
prudent lending practices and to ensure compliance with
the program’s statutory requirements. A recommendation
from local government is required as a condition for
the submission of an application. Contact: Division of
Development Finance/Housing Development Programs, 100
Community Place Crownsville, MD 21032-2023, 1-800-5434505, email wechsler@dhcd.state.md.us. Website: http:
//www.dhcd.state.md.us/revit.
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Prince George’s County Redevelopment
Authority
Commercial Building Loan Fund (CBLF). The Commercial
Building Loan Fund (CBLF) is a multi-faceted business
building renovation, reuse, and construction program for
which the Redevelopment Authority is using approximately
$10 million in HUD-108 and $1 million in HUD-EDI funding.
The program is aimed at increasing employment and
business opportunities for low and moderate-income
residents and communities, revitalizing older, inner Beltway
neighborhoods, increasing the level and quality of goods
and services available and stimulating and leveraging
private reinvestment in inner Beltway neighborhoods. All
CBLF projects will meet the objectives of the Community
Development Block Grant Program. CBLF loans will be
made to for-profit businesses only and can be used to fund
acquisition, construction, rehabilitation and installation
of commercial or industrial buildings, structures and
improvements. The following programs are components of
the CBLF.
Shopping Center Rehabilitation Program. The
Shopping Center Rehabilitation Program (SCRP) is
designed to help owners of older shopping centers
invest in the rehabilitation of the building, grounds
and equipment that make up the center. The SCRP will
provide up to 25% of the required funding, but no more
than $2.5 million, matching the balance of the total
financing required to renovate the center.
Business Building Re-Use Program. The Business
Building Re-use Program (BBRP) is designed to help
encourage the re-use of vacant or underutilized
business buildings. For example, if market studies
indicate that a vacant or underutilized strip center
is no longer viable as a retail facility, the BBRP will
provide up to 25%, but no more than $1.0 million of
the financing necessary to convert the property into
another viable business use.

CARE Committee. The CARE Committee prepares and/or
implement a comprehensive economic revitalization plan,
containing all elements necessary to assure the success of
economic revitalization in the targeted commercial area.
Key CARE Program elements include:
Operation FACELIFT funds the removal of deteriorating
signage and supportive structures, repair and replace
broken windows and frames, and the scraping and
painting of building facades.
Storefront Facade Grant. In order to encourage the
rehabilitation of the exterior of buildings along the
commercial corridor, the RA will rebate up to 50% of the
cost of the eligible storefront improvements, up to a
maximum of $3,000 per storefront.
Security Improvement Grant. To make retail/
commercial facilities more secure, the RA will rebate
50% of the cost (up to $3,000) for the installation of
recommended devices and other security improvements
required to make the premises of a commercial
enterprise more secure.
Rehabilitation Loan. Minor, Moderate, and substantial
rehabilitation loans and grants are available to make
improvements to real estate. Minor rehabilitations
are projects in which the cost of improvements does
not exceed $125,000, moderate loans are $125,000 to
$200,000 and substantial loans are those that exceed
$200,001 to $300,000.
District Signage Grant. In order to create a
new identity for the CARE area, banners or other
appropriate promotional items will be hung along
the streetscape. The RA will provide a grant up to
$5,000 for the design, fabrication, and installation of
commercial area promotional items in the target CARE
area. Available one time only.
Other CARE Program Elements include development and
implementation of a marketing program & CARE Area
Theme, development and implementation of a crime
prevention strategy, business assistance program and small
business loans.

New Building Loan Program. The New Building
Loan Program (NBLP) is designed to help encourage
new retail, commercial, and industrial development
projects, where a market study indicates the area can
support the new facility. This program will provide up
to 50%, but no more than $2.0 million of the financing
necessary for the construction cost of a project.

Prince George’s County Economic
Development Corporation
Revitalization/Redevelopment Tax Credits. Eligible
improvements to real property located within specific
districts shall be allowed a tax credit on County real
property taxes. Eligible improvements relate to the
construction, reconstruction, or extension of non-residential
structures; reconstruction or extension of existing residential

The CARE Program (Commercial Area Revitalization
Effort). The CARE Program operates through a partnership
between neighborhood residents, merchants, County
Government and the Redevelopment Authority. The CARE
Program works with existing business associations and
community organizations who work together on a local
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structures; construction or reconstruction of new singlefamily residential structures built on lots on which a
residential structure has been razed or demolished within
five years, or on vacant lots between adjacent lots with
single-family residential structures; new construction in
developments of less than ten one-family dwellings; new
construction in developments of ten or more one-family
dwellings, or new multi-family units, may be eligible for the
tax credit upon resolution of the County Council.
For the first tax year following the year in which the
improvements are completed and assessed, non-residential
improvements receive a tax credit for 100% of the amount
of the County property tax imposed on the increased
assessment. The tax credit is reduced to 80% in the second
tax year, 60% in the third year, 40% in the fourth year, and
20% in the fifth year. Residential improvements for the first
tax year following the year in which the improvements are
completed and assessed, receive a tax credit of 100% of the
amount of the County property tax imposed on the increased
assessment. The tax credit is reduced to 66% in the second
tax year, and 33% in the third year. The maximum amount of
eligible residential improvements is $100,000 per dwelling
unit. Prince George’s County Economic Development
Corporation, 4640 Forbes Blvd., Suite 200, Lanham, MD
20706, 301-429-3044, email info@pgcedc.com Website:
http://www.pgcedc.com/common/frame_incents.html
SBA 504 Program, provides existing, viable small businesses
with long-term, below market rate financing for the
acquisition of land and/or buildings, machinery and
equipment, and construction and renovation which results
in job creation. Prince George’s County Small Business
Assistance Center, Earl King, SBAC Manager, Telephone: (301)
306-5682, email: eking@pgcedc.com
Financial Services Corporation (FSC), provides financial
assistance to businesses in Prince George’s County. The FSC
is authorized to sell debentures with SBA guarantees for
up to 40% of a project. The FSC determines the ability of a
small business to secure and repay loan proceeds. Proceeds
cover up to 40% of eligible project cost, with a maximum
$750,000 debenture. The typical loan structure involves a
participating lender that provides 50% of project costs, the
FSC which provides 40%, and the business who injects 10%.
Use of proceeds include acquisition of fixed assets including:
purchase of land, purchase or construction of a building,
modernization, renovation, restoration, including leasehold
improvements, purchase of machinery & equipment with
a minimum useful life of 10 years, 10% contingency on
construction projects, related soft costs such as appraisals,
environmental reports, professional fees (accountants,
engineers, architects) and interest during construction.
Contact Shelly M.Gross-Wade, Executive Director, Prince
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George’s Financial Services Corporation, 1400 McCormick
Drive, Suite 240, Largo, MD 20774, 301-883-6903, email:
smgross-wade@co.pg.md.us
Small Business Growth Fund, provides direct financing to
small businesses in the County. The Small Business Growth
Fund assists for-profit companies with 25 or fewer employees
with a physical facility or headquarters in the County. It is
an effective means by which small businesses can obtain
business loans in amounts between $10,000 and $100,000.
Typically, loan proceeds are used for machinery & equipment
purchases, working capital, building renovation and/or
leasehold improvements. A business history of at least 2
years is preferred. Funds are provided by a consortium of
15 financial institutions doing business in Prince George’s
County. Contact Earl King, SBAC Manager, 301-306-5682,
email: eking@pgcedc.com
High-Tech Growth and Development Incentive Package,
Real Property Tax Credit. A county real property tax credit
may be granted on real property that is constructed or
substantially improved by, or for expanding or relocating
high-technology companies. To qualify for the tax credit
a company must meet the definition of a high-technology
company, plan to employ at least 10 additional full-time
employees in the next three years, construct or expand its
business space by at least 5,000 square feet and make a
minimum $500,000 investment. The credit will be phased
out over a five-year period, beginning with a 100% exemption
of the new investment in year one, 80% in year two, 60% in
year three, 40% in year four and 20% in year five. Website:
http://www.pgcedc.com/common/frame_incents.html.

Other
MicroLoan Program, United States Small Business
Association. Provides very small loans to start-up, newly
established, or growing small business concerns. Under this
program, SBA makes funds available to nonprofit community
based lenders (intermediaries) which, in turn, make loans to
eligible borrowers in amounts up to a maximum of $35,000.
The average loan size is about $10,500. Applications are
submitted to the local intermediary and all credit decisions
are made on the local level. The maximum term allowed
for a microloan is six years. Each intermediary lender has
its own lending and credit requirements. Website: http://
www.sba.gov/financing/sbaloan/microloans.html
Certified Development Company (504) Loan Program,
United States Small Business Association. The CDC/504
loan program is a long-term financing tool for economic
development within a community. The 504 Program provides
growing businesses with long-term, fixed-rate financing
for major fixed assets, such as land and buildings. A
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Certified Development Company, CDC, works with the SBA
and private-sector lenders to provide financing to small
businesses. Typically, a 504 project includes a loan secured
with a senior lien from a private-sector lender covering up to
50 percent of the project cost, a loan secured with a junior
lien from the CDC (backed by a 100 percent SBA-guaranteed
debenture) covering up to 40 percent of the cost, and a
contribution of at least 10 percent equity from the small
business being helped. The maximum SBA debenture is
$1,000,000 for meeting the job creation criteria or a
community development goal. Generally, a business must
create or retain one job for every $35,000 provided by the
SBA.

for short-term financing of studies, surveys, plans and
specifications, and architectural, engineering, or other
special services directly related to pre-construction work
required or recommended by the Trust or the State Historic
Preservation Officer on projects being funded with federal
or state monies. The average loan has been in the amount
of $100,000, with loans as large as $300,000 having been
settled. The low interest loans are available on a first-come,
first-served basis throughout the year. Successful applicants
must convey a perpetual historic preservation easement
to the Trust. Contact Richard Brand, Office of Preservation
Services, 410-514-7634. Website: http://www.marylandhisto
ricaltrust.net/2loans.html

Proceeds from 504 loans must be used for fixed asset
projects such as: purchasing land and improvements,
including existing buildings, grading, street improvements,
utilities, parking lots and landscaping; construction of
new facilities, or modernizing, renovating or converting
existing facilities; or purchasing long-term machinery and
equipment. The 504 Program cannot be used for working
capital or inventory, consolidating or repaying debt, or
refinancing. To be eligible, the business must be operated
for profit and fall within the size standards set by the
SBA. Website: http://www.sba.gov/financing/sbaloan/
cdc504.html.

The Capital Historic Preservation Grant Program, Maryland
Department of Housing and Community Development,
Division of Historical and Cultural Programs includes both
Capital and Non-Capital projects. Capital Grant monies are
available to non-profit organizations, local jurisdictions,
business entities and individual citizens committed to
preserving their historic resources. Grant funding is offered
to assist efforts to acquire, rehabilitate or restore eligible
projects, i.e., properties listed on, or eligible for listing on,
the National Register. Private residences are not eligible to
apply for Capital Grant funding. Grant awards are limited
to $50,000 per year, per project and there are no limit on
the number of times application may be made. Projects
are evaluated competitively, based on the Trust’s “Open
Project Selection Criteria,” and awards are made on an
annual cycle. Successful applicants must convey to the Trust
a perpetual historic preservation easement on the assisted
property prior to their receipt of funds. Contact Richard
Brand, Administrator at 410-514-7634 or Claudette Sherman,
Preservation Officer, 410-514-7633. Website: http://www.ma
rylandhistoricaltrust.net/2gr-cap.html

HUBZone (Historically Underutilized Business Zone),
United States Small Business Association. The HUBZone
Empowerment Contracting Program stimulates economic
development and creates jobs in urban and rural
communities by providing Federal contracting preferences
to small businesses. A HUBZone exists in Hyattsville west of
Ager Road and north of Queens Chapel Road. Preferences
go to small businesses that obtain HUBZone certification
in part by employing staff who live in a HUBZone. The
company must also maintain a “principal office” in one of
these specially designated areas. [A principal office can be
different from a company headquarters, as explained later
in this document). For more information contact: HUBzone
district office liasons Hallot Watkins at 410-962-6195 x322 or
Pamela Wilson at 410-962-6195 x321.

Historic Preservation
The Historic Preservation Loan Program, Maryland
Department of Housing and Community Development,
Division of Historical and Cultural Programs, provides loans
to nonprofit organizations, local jurisdictions, business
entities, and individuals to assist in the protection of historic
property. Loan funds can be used to acquire, rehabilitate,
or restore historic property listed on, or eligible for, the
National Register of Historic Places. They may also be used
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Community Design Program for Suburban Maryland,
Neighborhood Design Center’s (NDC). The program
provides design and planning assistance to non-profit and
ad-hoc groups in the first ring suburbs of Washington, D.C.
Started in 1993, The program develops conceptual plans
for: civic buildings (such as town halls and libraries), open
spaces community safety, social service facilities (such as
health centers and homeless shelters), and residential and
commercial revitalization efforts. It provides services that
are a catalyst for the physical and economic renewal of local
communities. The groups served could not otherwise afford
the professional redevelopment services that only NDC can
provide through a corps of dedicated volunteer design and
planning professionals. Contact Jan Townshend, NDC’s Prince
George’s County, 301-779-6010, email jtownshend@ndcmd.org. Website: http://www.ndc-md.org/
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Growing Communities in Suburban Maryland,
Neighborhood Design Center’s (NDC). In 2001, NDC
volunteers and staff completed two Reading Garden projects
at elementary schools in Mount Rainier, Prince George’s
County. These projects were a great success. NDC is now
forming partnerships to try to install similar gardens at other
elementary schools in the county and in Washington D.C.
Contact Jan Townshend, NDC’s Prince George’s County, 301779-6010, email jtownshend@ndc-md.org. Website: http:
//www.ndc-md.org/
Governor’s Office of Business Advocacy and Small
Business Assistance (GOBA). GOBA has a coordinated
approach to guide, stimulate, and promote the
development of small businesses in the State. The goal
is to connect small and minority owned businesses to the
appropriate resources, provide information, and offer
assistance with everything from permits and licensing
requirements to creating a business plan. Contact James
H. McLean, Executive Director, 410-767-0545. Website:
http://www.choosemaryland.org/whoweare/divisions/
busad.asp

of government, colleges and universities are also eligible
to apply. Organizations may apply for grants in one of the
following disciplines: children’s events, dance, folk arts/
heritage, literature, media, multi-discipline, music, theater,
and visual arts. Organizations that do not present or produce
the arts but serve artists and organizations may apply for
service grants. Grant types awarded annually:
General Operating Grants (Gog) For Arts
Organizations support arts producing or presenting
organizations in the state whose programming is
recognized to have substantial impact on their
communities. Arts organizations are defined as those
whose purpose is producing or presenting the arts
through public programs of services.
Arts Program Grants (Prg) For Non-Arts
Organizations support non-arts organizations that
provide ongoing arts programming, or special arts
projects to the general public.
Arts Project Grants For Non-Arts Organizations
support special arts activities produced or presented for
general audiences that are not part of an organization’s
ongoing activities. Project grants usually support nonarts organizations.

Maryland Small Business Development Center Network
(SBDC). The goal of the SBDCs is to provide small and
emerging businesses with training, confidential business
counseling and management assistance. This statewide
network represents a partnership between the U.S.
Small Business Administration (SBA) and the University
of Maryland College Park. SBDCs can help develop or
refine a business plan, solve problems and find sources of
capital. These free consulting services can even include
brainstorming and strategy development. Contact
Maryland SBDC - Capital Region 7100 Baltimore Avenue,
Suite 402, College Park, MD 20740, 301-403-0501.
Website: http://www.capitalregionsbdc.umd.edu/

Technical Assistance Grants For Arts Organizations
support organizational development for small and
mid-sized arts organizations. Grants may be used
for: fees for professional consultant/consulting firms
providing technical assistance services in organizational
development areas such as fundraising, marketing,
public relations, strategic planning or technology
issues; professional development fees, i.e., conference
or workshop registration fees for board and/or staff
members; facilitator fees associated with board and/or
staff retreats. Grants in this category are awarded
quarterly.

SCORE (Service Corps of Retired Executives) is a nonprofit
association dedicated to entrepreneur education and
the formation, growth and success of small businesses.
Local chapters provide free counseling and low cost
workshops. Contact the SCORE Association, 409 3rd
Street, SW, 6th Floor, Washington, DC 20024, 1-800/6340245. Website: http://www.score.org/

Grant applications are due in October of each year and are
reviewed for one year and two-year funding, depending on
the type of program grant applied for.

Art and Culture
Maryland State Arts Council
Grants for Organizations (GFO). Organizations may apply in
the Grants for Organizations(GFO) program if they produce
or present arts for the public. The organization must be
incorporated in the State of Maryland and designated as a
not for profit, tax-exempt organization by the IRS. Units
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Arts in Communities Grant (AIC). The Arts in Communities
Program serves two kinds of organizations: 1) those for
which Arts in Communities Grants provide an introduction to
MSAC grants programs, and/or 2) community organizations
planning specific arts events or projects. Not-for-profit
Maryland organizations may apply for support of arts
activities that will take place in Maryland. Eligibility
is limited to organizations that have not already been
awarded MSAC funding for activities taking place in the
same fiscal year. An organization may submit only one
application per deadline and may receive only one Arts
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in Communities Grant per fiscal year. Quarterly deadlines
apply. Organizations may apply for grants in one of the
following disciplines: children’s events, dance, folk arts/
heritage, literature, media, multi-discipline, music, theater,
and visual arts. Contact Shirley Howard at 410-767-6542, or
Angela Lohr at 410-767-6557.

cultural heritage (encompasses Creativity, Heritage and
Preservation, and Organizational Capacity).

Arts in Education Grants - AiE Artists-in-Residence Program
provides opportunities for hands-on intensive workshops
involving a small core group of students and teachers over a
number of days or weeks. Artists and companies selected by
an advisory panel to participate in the Artists-in-Residence
Program are listed on the Artists-in-Residence Roster of
Artists. Artists are selected for inclusion in the Artists-inResidence Program on the basis of their artistic achievement
and their ability to work with students and faculty in a
school environment. Residencies are available in: Performing
Arts: dance, multi-discipline, music, puppetry, and theater;
Playwriting; Poetry; and Visual Arts: painting/drawing,
printmaking, photography, sculpture, crafts, (i.e., ceramics,
fiber, jewelry, etc.), media arts, and graphic arts.

Challenge America: Access to the Arts. To make the
arts more widely available in communities throughout
the country.

Maryland State Arts Council
175 West Ostend Street, Suite E
Baltimore, Maryland 21230
410-767-6555
Email: marylandstateartscouncil@msac.org
Website: www.MarylandStateArtsCouncil.org
Mid Atlantic Arts Foundation. The Foundation makes grants
available to collaborating performing arts presenters to fund
touring engagements through the ArtsConnect program.
Grants for community artist-in-residence projects are made
through the Foundation’s Artists and Communities program.
All Mid Atlantic Arts Foundation grants are awarded through
a rigorous jury selection process. For more information on
this process please call or email the Foundation. Contact
Mid Atlantic Arts Foundation, 201 N. Charles Street,
Suite 401, Baltimore, MD 21201, 410-539-6656. http://
www.midatlanticarts.org/grantsfunding.html
National Endowment for the Arts. Assistance is available
to nonprofit organizations for projects in all arts disciplines,
subject to the eligibility requirements and application limits.
A project may consist of one or more specific events or
activities; it may be a part of an applicant’s regular season
or activities. Organizations may apply for any or all phases
of a project, from its planning through its implementation.
All grants require a match of at least 1 to 1. An organization
may request a grant amount from $5,000 to $150,000. Most
grant awards will range from $10,000 to $100,000. The
following grant categories are available:
Artistic Creativity and Preservation. To encourage
and support artistic creativity and preserve our diverse
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Learning in the Arts for Children and Youth. To
advance learning in the arts for children and youth. This
category builds on Arts Learning for Children and Youth.

The NEA does not fund general operating or seasonal
support; costs for the creation of new organizations; direct
grants to individuals; individual elementary or secondary
schools, including charter schools, directly. Construction,
purchase, or renovation of facilities (predevelopment,
design fees, and community planning are eligible. However,
no Arts Endowment or matching funds may be directed to
the costs of physical construction or renovation or toward
the purchase costs of facilities or land.); commercial (forprofit) enterprises or activities; activities that are designed
to supplant existing in-school arts instruction; projects for
which the selection of artists or artworks is based upon
criteria other than artistic excellence and merit. Examples
include festivals, exhibits, or publications for which no
jury/editorial judgment has been applied.
NEA
1100 Pennsylvania Avenue, NW
Washington DC, 20506
202.682.5400
Website: http://arts.endow.gov/grants/apply/index.html

Recreation/Greening
National Recreational Trails funds are administered by
the SHA and fund the development of community-based,
motorized and non-motorized recreational trail projects.
The program provides funds for all kinds of recreational
trail uses, such as pedestrian uses, bicycling, in-line
skating, equestrian use, cross-country skiing, off-road
motorcycling, all-terrain vehicle riding, four-wheel driving.
This program matches federal funds with local funds or
in-kind contributions to implement trail projects. Projects
can be sponsored by a county or municipal government,
a private non-profit agency, a community group or an
individual (non-governmental agencies must secure an
appropriate government agency as a co-sponsor). Eligible
activities include maintenance and restoration of existing
recreational trail; development and rehabilitation of
trailside facilities and trail linkages; purchase and lease of
trail construction equipment; construction of new trails;
acquisition of easements or property for recreational trails
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or corridors; operation of educational programs to promote
safety and environmental protection relating to the use
of recreational trails. Prior property acquisition may be
counted as an in-kind contribution if it occurred within two
years of the proposal submission. Federal funds administered
by the State Highway Administration are available for up to
50% of the project cost, matched by at least 50% funding
from the project sponsor. Contact the Recreational Trails
Coordinator, Maryland State Highway Administration, Office
of Environmental Design, Mail Stop C-303 P.O. Box 717,
Baltimore, MD 21203-0717, 410-545-8640 or 1-800-446-5962,
email: tmaxwell@sha.state.md.us
Transportation Enhancement Program, Maryland
Department of Transportation. The Transportation Equity
Act for the 21st Century (TEA-21), continues the Federal
commitment to fund transportation-related community
amenities as part of the Federal Surface Transportation
Program. Administered by the State Highway Administration
(SHA), Maryland’s Transportation Enhancement Program
funds are available on a reimbursable basis for a broad
array of projects. Because Transportation Enhancement
Program funds are Federal funds, projects must conform
to Federal requirements. Potential project sponsors may
include a State agency, a county or municipal government,
a private, non-profit organization, a community group, or a
private individual. Projects proposed by non-governmental
entities must secure an appropriate government agency as
a co-sponsor. Contact Mr. Mike Haley, Enhancement Program
Manager, Maryland State Highway Administration, Regional
and Intermodal Planning Division, Mail Stop C502
P.O. Box 717, Baltimore MD 21203-0717, 410-5455675 or 1-888-204-4828. Email enhancement@sha.s
tate.md.us. Website: http://www.sha.state.md.us/
ImprovingOurCommunity/OPPE/tep/tep8.asp
Partnership Planting Program, Maryland State Highway
Administration (SHA). SHA develops partnerships with local
governments, community organizations and garden clubs
for the purpose of beautifying highways and improving the
environment. Community gateway plantings, reforestation
plantings, streetscapes and highway beautification plantings
are examples of the types of projects that have been
completed within the Partnership Planting Program. SHA will
identify a project coordinator to work with the sponsoring
organization, provide a planting site, a landscape plan,
landscape materials and support volunteers on the day of
the planting or install the landscaping. Contact Mr. Leroy
Jonas, Maryland State Highway Administration, Landscape
Operations Division, C-304, 707 N. Calvert St. Baltimore MD
21202, e-mail at planting@sha.state.md.us.
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Maryland Community Parks & Playgrounds Program,
Maryland Department of Natural Resources, provides
flexible grants to local governments which include both
counties and municipalities. Non-profit organizations are
encouraged to partner with local governments in project
sponsorship and implementation. The program is intended
to respond to the unmet need for assistance to rehabilitate,
expand or improve existing parks or create new parks,
or purchase and install playground equipment in older
neighborhoods and intensely developed areas.
The Maryland Department of Natural Resources (DNR),
Capital Grants and Loans Administration administers
Program. Program Open Space staff will prepare and
distribute application materials to local governments,
conduct grant writing workshops if necessary to assist
local governments in documenting need and meeting
program criteria and provide background information and
analysis on applications. All funded projects are required
to have an enforceable maintenance funding plan to
adequately maintain the improvements into the future.
Contact Marketa L. Walker, Program Manager, Community
Parks & Playgrounds, Program Open Space, 580 Taylor
Avenue, E-4, Annapolis, Maryland 21401, 410-260-8465,
email mwalker@dnr.state.md.us . Website: http://
www.dnr.state.md.us/grantsandloans/cpp.html
Five Star Restoration Challenge Grants Program is
administered through the National Fish and Wildlife
Foundation and is an outgrowth of the Clean Water Action
Plan. Its purpose is to provide financial assistance to
community-based wetland and riparian restoration projects
with a focus on developing diverse partnerships and foster
local natural resource stewardship. The “stars” in the FiveStar program are the participants including: schools, local
governments, local businesses, conservation and community
organizations, state agencies, and foundations. Annual grant
cycle is in March and funding ranges between $5,000 and
$20,000. Contact Tom Kelsch kelsch@nfwf.org, 202-857-0166
National Fish and Wildlife Foundation, 1120 Connecticut
Ave., N.W., Suite 900, Washington., D.C. 20036. Website:
www.nfwf.noaa.gov/habitat/restoration/community/
fivestar.htm or www.epa.gov/owow/wetlands/restore/5star/
Kodak American Greenways Awards. The Kodak American
Greenways Awards, a partnership project of the Eastman
Kodak Company, The Conservation Fund, and the National
Geographic Society, provides small grants to stimulate the
planning and design of greenways in communities throughout
America. Awards will primarily go to local, regional, or
statewide nonprofit organizations. Although public agencies
may also apply, community organizations will receive
preference. The maximum grant is $2,500. However, most
grants range from $500 to $1,000. Applications must be
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submitted from March 1 to June 1, 2003. The final deadline
for submitting applications and other required materials is
June 1, 2003. Website: http://www.conservationfund.org/
?article=2372&print=true&start=1.
Youth in Action/Community Tree Planting Grant. Deft,
Incorporated provides grants of $200 to $1,000 to individuals
who wish to be involved in community tree planting and/or
reforestation projects. Contact Diana Friedman at dfriedman
@fourhcouncil.edu.
Land and Water Conservation Fund. The Land and Water
Conservation Fund is the largest source of federal money
for park, wildlife, and open space land acquisition. The
program’s funding comes primarily from offshore oil and gas
drilling receipts, with an authorized expenditure of $900
million each year. However, Congress generally appropriates
only a fraction of this amount. Between 1995 and 1998, no
funds were provided for the state-and-local grant portion
of the program, which provides up to 50 percent of the cost
of a project, with the balance of the funds paid by states or
municipalities.
LWCF funds are apportioned by formula to all 50 states,
the District of Columbia and territories. Cities, counties,
state agencies, and school districts are eligible for
LWCF fund monies. These funds can be used for outdoor
recreation projects, including acquisition, renovation, and
development. Projects require a 50 percent match. Contact
U.S. Department of the Interior , National Park Service,
Recreation Programs, Room MIB-MS 3622, 1849 C Street
NW, Washington, DC 20240, 202-565-1200. Website: http:
//www.ncrc.nps.gov/lwcf OR http://www.ncrc.nps.gov/
programs/lwcf/

Department of Transportation, and the U.S. EPA. States,
MPOs, and local governments are eligible to receive planning
and implementation grants for projects that: reduce impacts
of transportation on the environment, reduce the need for
costly future infrastructure investments, and improve the
efficiency of the transportation system. Projects involving
partnerships among public and private sectors are given
priority. Website: http://www.fhwa.dot.gov/tcsp/
Transportation Equity Act for the 21st Century Funding
Programs. Through increased funding to the Surface
Transportation Program (STP) and the National Highway
System (NHS), TEA-21 allows for more environmental
projects. States may spend up to 20 percent of their STP
dollars (used for transportation facility reconstruction,
rehabilitation, resurfacing, or restoration projects) for
environmental restoration and pollution abatement
projects. Additionally, each state sets aside 10 percent
of STP funds for transportation enhancement projects,
which can include acquisition of conservation and scenic
easements, wetland mitigation, and pollution abatement,
as well as scenic beautification, pedestrian and bicycle
trails, archaeological planning, and historic preservation.
Federal Highway Administration and MDOT utilize funding
from many subsets of TEA21: Surface Transportation
Program (STP) funds, Transportation Enhancements Program,
Transit Enhancements Program, National Recreational Trails
Fund Act (NRTFA) Congestion Mitigation and Air Quality
Improvement Program (CMAQ). Contact U.S. Department
of Transportation, Federal Highway Administration, 400 7th
Street, SW, Washington, DC 20590, 202-366-5004. Websites:
http://www.fhwa.dot.gov/tea21/, or http://www.istea.org.

Rivers, Trails, and Conservation Assistance Program.
The National Parks service operates this program aimed
at conserving land and water resources for communities.
Eligible projects include conservation plans for protecting
these resources, trail development, and greenway
development. Website: http://www.ncrc.nps.gov/programs/
rtca/ContactUs/cu_apply.html
Transportation and Community and System Preservation
Pilot Program (TCSP). The TCSP provides funding for
a comprehensive initiative including planning grants,
implementation grants, and research to investigate and
address the relationships between transportation and
community and system preservation and to identify
private sector-based initiatives. The TCSP is a Federal
Highway Administration program being jointly developed
with the Federal Transit Administration, the Federal Rail
Administration, the Office of the Secretary, the U.S.
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Private Funding Sources and Lending
Institutions
Bank One
1 Bank One Plaza
Chicago, IL 60670
(877) 266-5663
http://www.bankone.com/answers/BolAnswersDetail.aspx?t
op=all&segment+ABO&topic=CorporateContributions.WhatW
eFund&item=EconomicEmpowerment
Bank of America
10 Light Street, 19th Floor
MD4-302-19-02
Baltimore, MD 21201
(888) 488-9802
http://www.bankofamerica.com/community/
index.cfm?template=cdb_threefiftybillion

Ford Foundation
320 East 43rd Street
New York, NY 10017
(212) 573-5000
http://www.fordfound.org/program/asset_units.cfm?unit_
name=community_development
The Foundation Center
http://www.foundationcenter.org
Lists information on over 70,000 grants and application
procedures.
Living Cities: The National Community Development
Initiative
330 West 108th Street
New York, NY 10025
(212)663-2078
http://www.livingcities.org
Partnership of foundations, financial institutions, non-profits
and federal government funding CDCs.

Bernstein Family Foundation
(formerly Leo M. Bernstein Family Foundation)
3299 K Street, NW Ste. 700
Washington,DC 20007
(202) 965-0737
Contact: Ami Ann Becker, Exec. V.P. and Managing Director.
Giving is limited to charitable organizations located in or
serving areas within a 100 mile radius of Washington DC,
focusing on housing and community development.

National Community Reinvestment Coalition
733 15th Street, NW, Ste. 540
Washington, DC 20005
(202) 628-8866
http://www.ncrc.org
Surdna Foundation
330 Madison Avenue, 30th Floor
New York, NY 10017
(212) 557-0010
http://www.surdna.org/programs/environment.html

Annie E. Casey Foundation
701 St. Paul Street
Baltimore, MD 21202
(410) 547-6600
http://www.aecf.org/initiatives/fes/fes/investments.htm
Citigroup
850 Third Avenue, 13th Floor
New York, NY 10022
(212) 559-9007
Contact: Kim Latimer-Nelligan, Citigroup CCDE
Center for Community Development Enterprise website:
http://www.citigroup.com/citigroup/citizen/community/
data/02ccde.pdf
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