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1. Executive Summary

A. INTRODUCTION

In March 2010, the City of Hyattsville retained the services of ACP Visioning
+ Planning, along with McBride Dale
Clarion, Community Planning Solutions,
and Kimley-Horn and Associates (referred
to as the Team) to prepare the 2011-2015
Community Sustainability Plan. The Plan is
an update and expansion of the City’s 2004
Community Legacy Plan and fulfils the requirements of the Community Legacy
Program, and its successor, the newly established Sustainable Communities, that
designees update their Plans every five
years in order to stay eligible for funding.
The Sustainable Communities Act of
2010 creates an expanded program focus

on transit, walkability, and conservation
in order to provide assistance, tax credits,
funding, and support to at-risk, older, urban communities. Funds are provided to
support a wide range of programs: from
capital improvement projects to community investment strategies. The Governor’s
Smart Growth Subcabinet determines plan
and funding eligibility annually. The City of
Hyattsville had been a Community Legacy
Area for six years.
The 2011-2015 Community Sustainability
Plan takes stock of what was accomplished
under the 2004 Community Legacy Plan;
identifies what remains to be done; and addresses changes in the community’s vision.

This Plan was adopted through passage
of Hyattsville Resolution 2011-02 on June
6, 2011 to encompass the entire incorporated limits of the City.
Sustainable Communities are defined
as places where public and private investments and partnerships achieve: development of a healthy local economy; protection of historic and cultural resources; a
mix of land uses; affordable and sustainable housing and employment options;
and growth and development practices
that protect the environment and conserve
air, water and energy resources, encourage recreational opportunities, and where
available, create access to transit.
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Baltimore - Washington Intl
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Maryland
Loudoun County

The City of Hyattsville is an incorporated town
within Prince George’s County, Maryland. It
has an area of 2.7 square miles and a population estimated at over 15,000 residents in
2008. Located inside the Capital Beltway,
Hyattsville enjoys easy access to Washington
and Baltimore by the West Hyattsville and
Prince George’s Plaza stops on the Metro subway system’s Green Line or by MARC commuter rail trains on the Camden Line in the
neighboring town of Riverdale Park. It is also
situated one mile south of the University of
Maryland’s main campus, and benefits from
the proximity to a network of regional parks,
greenways, and open space.
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B. THE LEGACY PLAN PROCESS

The 2011-2015 Community Sustainability
Plan was developed upon a foundation of
information gathered through an inclusive public and stakeholder involvement
process. It was also based on thorough review of available data and an extensive list
of documents and studies developed since
the conclusion of the previous Legacy
Plan.
The planning process began in April
of 2010 with a day-long session with City
and Hyattsville Community Development
Corporation (CDC) staff. The event included a walking tour of the City. Through
discussion with staff and the tour, an initial snapshot of the community emerged.
Following the kick-off, the process of developing the Sustainability Plan continued
with a sequence of linked public meetings
designed to lead participants from brainstorming about the future of the community to making increasingly specific recommendations. The public process phase
began in May 2010 and continued through
July.
The combination of input from the
public, the review of relevant documents,
and a new examination of existing conditions data became the foundation of
the recommendations presented in the
2011-2015 Community Sustainability Plan.
Recommendations were then broken
down into implementation steps and prioritized to give the City a strategic action
plan for the next five years.

Participants at the Idea Gathering Meetings,
the community-wide brainstorm that started the
public engagement process, presented unconstrained ideas about the future of Hyattsville.

2
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C. THE VISION

The vision developed by Hyattsville’s residents has two components: principles that
reflect what the participants wanted and a
focus on four specific physical areas of the
community that became the organizing elements of the Sustainability Plan.
The public’s ideas fell into seven major thematic areas: Neighborhoods, Parks
and Open Space, Transportation, City
Services, Education, and Leadership. The
analysis of ideas in each thematic area led
to the formulation of planning principles
for the community. These principles were
validated and prioritized in the course of
the second public activity, the Community
Choices Workshop.
The principles envision a community where greater connectivity and access
for bikes and pedestrians has been established, barriers to bikes and pedestrians—
particularly along Queens Chapel and East
West Highway—have been eliminated, and
pedestrian and bike safety have been successfully addressed. They seek the continuation of the successful redevelopment along
U.S.-1. They link the community’s continued prosperity to attracting and incubating
small local businesses. They place enhancing public safety and police presence and
lowering crime rates as a key to improve
quality of life. They express the need to develop activities and programs for youth.
They focus on managing traffic while expanding parks and open space and concentrating on small spaces such as community gardens and playgrounds. They see the
need of improving communication and
transparency between City Hall and residents. They see the long-term opportunities
of redeveloping the West Hyattsville Metro

area and of creating successful and walkable
town centers. They see the need to improve
code enforcement and to apply it equitably,
to expand services to seniors and to provide
housing options in the community.
The four planning areas were first identified through the Strong Places Weak
Places exercise. The images on the right—
a composite map of the results of the exercise and an interpretive version of the
same—provide a clear snapshot of the
public’s perceptions and understanding about what works and what does not
in the City. The public’s discussion about
what contributes to the strength of the
places identified as strong and about what
contributes to the weaknesses of the places
identified as weak helped clarify the public’s intent on how to address them. The
discussion indicated the desire to preserve
and enhance the character of core residential neighborhoods and of the City’s open
space. It expressed the value to continue to manage the transition of the Prince
George’s Plaza Transit District to a walkable, mixed-use urban neighborhood. It
indicated a sense of urgency in addressing
the West Hyattsville and Hamilton Street
area. And it expressed the desire to extend
the Arts District redevelopment to the
southern portion of the Route 1 Corridor.
These four planning areas are described in
great detail in Chapter 3.
The vision set by residents is a bold and
specific vision for the future of Hyattsville.
It expresses community aspirations that
might take a whole generation to achieve.
It also provides a clear framework for the
more specific recommendations of the
2011-2015 Community Sustainability Plan.
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D. THE PLAN AT A GLANCE

Chapter 3 of the 2011-2015 Community
Sustainability Plan connects success of
the City’s past, ongoing planning efforts,
and an updated vision established for
the City with implementation strategies.
This Chapter provides an overview of the
planning framework for the physical recommendations of the plan, and provides
an assessment of trends and issues influencing each of the four planning areas.
Following the trends and issues, a future
vision for each area is included and supported by thematic recommendations for
action. The actions are further developed
in Chapter 4: The Strategic Plan, where
specific strategies for the implementation
of these actions are presented.
The update to the City’s Legacy Plan
involved many players and stakeholders
tasked with identifying a physical and strategic approach to establishing a future vision for the City and achieving that vision.
The Sustainability Plan Chapter summarizes the key trends and issues identified
through various sources to support the
input gathered from the public and other stakeholders. The trends and issues are
derived from relevant planning activities
and documents; a Strengths, Weaknesses,
Opportunities, and Threats (SWOT)

4

analysis; public input through the visioning process; related City goals and adopted policies, and general data or information developed and gathered over the past
four years to support the City’s planning
activities.
There are two overarching themes for
the planning areas. The first is to “preserve and protect,” which applies to the
Neighborhoods and Parks and to sections
of the U.S. Route 1 Corridor. The second is
“managed change” which applies to Prince
George’s Plaza Transit District, West
Hyattsville, and the U.S. Route 1 Corridor.
The areas targeted for preservation and
protection efforts were identified by community participants as strong examples
of architecture, development, or resources that were viewed as positive attributes
to the City (both physically and socially).
The areas identified for management and
change were areas that would require significant redevelopment and reinvestment
to change the built character and function
of the districts. The following are descriptions of the planning areas and the general vision established for these areas in the
Sustainability Plan (Chapter 3). Each of
these visions is backed by a series of more
specific recommendations.

Neighborhoods and Parks.
The core of the City’s residential areas and
the green network which are the principal areas to preserve and protect. The vision for this planning area is that the City
of Hyattsville will have well connected
neighborhoods and parks that contribute to a high quality of life for residents.
These neighborhoods will exhibit unique
architectural character relative to the period in which they were established, and exude pride in the community through well
maintained homes and yards. The parks
will be a place for residents to gather as a
community and recreate, promoting a social and healthy City.
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Prince George’s Plaza Transit District.
An existing regional commercial district that remains economically viable,
but could benefit from additional investment, connectivity, and intensification to
become more pedestrian friendly, and to
capitalize on the Metro Station transit opportunities. The vision for this area states
that the Prince George’s Plaza Transit
District will be an urban density mixeduse transit-oriented development, with
integrated transit options and innovative
urban design that capitalizes on the advantages of the site to support business
development and residential populations.
The district will remain a high-profile regional destination and accommodate daytime and nighttime populations in an energized, safe, and exciting context offering
a complete living experience within close
proximity to Washington D.C.

1. Executive Summary

West Hyattsville.
The westernmost district of the City including the Kirkwood Neighborhood, a
Green Line Metro Station, and a neighborhood business district. This disconnected series1 of land uses is the subject
of a Transit District Development Plan,
and will require extensive management
and investment to transition this area to
a more pedestrian friendly, transit-oriented development. The vision for this area
states that the West Hyattsville area will
attract new jobs and residents to underutilized land around an existing Metro
Green Line Station. The redevelopment of
this area will incorporate an extensive system of civic, park and open spaces, and a
finely balanced street and circulation network that maximizes accessibility while
promoting streets as places of shared use.

U.S. Route 1 Corridor.
The City’s traditional “main street” (U.S.
Route 1) has been a primary commercial
corridor for as long as people can remember but has vacant and underutilized properties as well as a mixed urban form that
ranges through traditional, mid-century
highway, and suburban. This area is part
of the Prince George’s County Gateway
Arts District. The actions for this area include elements of both the “preserve and
protect” approach as well as the “managed
change” approach. The vision for this area
states that the U.S. Route 1 Corridor will
serve as the center of arts and culture in
the City of Hyattsville and the economic engine of the Prince George’s County
Gateway Arts District. It will contribute
identity to the City through revitalization
of the traditional urban form, architecture, history, culture, art, and civic organizations. The corridor will serve as a local
and regional destination, well-integrated
into the City’s context with connectivity
to other local hubs of activity, transit, and
recreation.

1. The land uses are primarily disconnected along
the western side of Ager Road, the eastern portions along Hamilton Avenue are actually well
connected to the surrounding neighborhoods.
Blending the two sections together is the challenge for the future.
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E. STRATEGIC STEPS

F. STRUCTURE OF THE REPORT

The Strategic Plan Chapter is a guide for
the systematic implementation of the
goals and recommendations of this 20112015 Community Sustainability Plan. The
Strategic Plan identifies over 190 separate action items designed to implement
the 60 recommendations proposed in the
Sustainability Plan for each of the four focus areas. More importantly, the Strategic
Plan identifies and recommends a critical
path for implementation that focuses on
implementation of action items within a
six year period, the standard public capital
improvements schedule. The first phase of
the critical path includes the 12 recommendations described in detail in the Strategic
Plan Chapter of this plan and further highlighted in Tables 1 and 2 of the Appendices
Section. Some of the proposed action items
will require policy decisions to be made by
the City at appropriate times, as implementation moves forward.
The Strategic Plan is a systematic program that encourages the City to identify and allocate budget resources in a linear manner towards the accomplishment
of the Community’s goals and recommendations as contained in this Community
Sustainability Plan. The identification of
a critical path enables the City to establish workable priorities for assigning resources, identifying other agency partners and seeking their active participation
to facilitate implementation. The critical
path is a valuable tool for identifying resource needs, including both City funding
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sources and outside funding from a variety of sources, and for assigning City staff.
As work commences on implementing
the critical path items, the City will need
to perform a more comprehensive analysis of funding sources, staffing needs and
project costs. Table 1, in the Appendices
Section, provides a generalized projection
of resource needs, project costs and possible partners for aiding the City. However, a
more detailed assessment should occur as
part of the City’s annual budgeting process.
The critical path is a useful performance
budgeting tool and will assist to establish
performance measures or criteria to assess
program success and costs.
Inherent in the Strategic Plan process is
the importance of regular evaluation of the
program to ensure that work is progressing
on schedule and to identify possible problems requiring additional attention or to
identify additional recommendations and
action items for inclusion into the critical path. The success of the Strategic Plan
is dependent on regularly scheduled reviews by City staff and the Mayor and
City Council on at least an annual basis,
and more often, if determined to be necessary or appropriate. As in any strategic
plan, if an approach chosen proves ineffective or conditions change, the critical path
may require modification to keep the overall goal on target. This may include identifying and adopting different action implementation steps than that originally
articulated in the original strategic plan.

In addition to this executive summary, the
2011-2015 Community Sustainability Plan
includes the following chapters:

»» The Vision – identifies the desires and

needs of the community and lays the
foundation for the Legacy Plan.

»» The Sustainability Plan – describes
how the City can realize its vision and
continue the redevelopment efforts recommended in the previous Plan.

»» The Strategic Plan – provides the City

with a prioritized five-year action plan,
identifying critical path resources and
key players to facilitate the achievement of the community’s vision and
the recommendations of the 2011-2015
Community Sustainability Plan, as consistent with the City’s Adopted Strategic
Goals and Actions.

The combination of these three components enables the 2011-2015 Community
Sustainability Plan to reflect a bold vision
for the future of Hyattsville as articulated
by the community, and provides an extensive list of initiatives addressing the four
planning areas and strategically selected
steps to be implemented over the next five
years.
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